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December 22, 2023

The Honorable Mayor Brenda Bozeman,
Leland Town Council, and Citizens of the
Town of Leland, North Carolina

The Annual Comprehensive Financial Report of the Town of Leland (Town) for the fiscal year ending June
30, 2023, is hereby submitted as mandated by North Carolina General Statutes. State law requires that all
general-purpose governments publish a complete set of financial statements annually. These statements
must be presented in conformity with Generally Accepted Accounting Principles (GAAP) and audited in
accordance with generally accepted auditing standards by a firm of licensed certified public accountants.

This report consists of management’s representations concerning the finances of the Town. Consequently,
management assumes full responsibility for the completeness and reliability of all information presented in
this report. To provide a reasonable basis for making these representations, management of the Town has
established a comprehensive internal control framework that is designed both to protect the government’s
assets from loss, theft, or misuse and to compile sufficient reliable information for the preparation of the
Town'’s financial statements in conformity with GAAP. Because the cost of internal controls should not
outweigh their benefits, the Town’s comprehensive framework of internal controls has been designed to
provide reasonable, rather than absolute, assurance that the financial statements will be free from material
misstatement. As management, we assert that, to the best of our knowledge and belief, this financial
report is complete and reliable in all material respects.

INDEPENDENT AUDIT

The General Statutes of North Carolina (Section 159-34) require an independent financial audit of all local
government units. The Town of Leland’s financial statements have been audited by Thompson, Price, Scott,
& Adams Co, P.A,, an independent firm of licensed certified public accountants. The goal of the
independent audit is to provide reasonable assurance that the Town’s financial statements for the fiscal
year ending June 30, 2023 are free of material misstatement. The independent audit involved examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements; assessing the
accounting principles used and significant estimates made by management; and evaluating the overall
financial statement presentation. The independent auditor concluded, based upon the audit, that there
was a reasonable basis for rendering an unmodified opinion that the Town of Leland’s financial statements
for the fiscal year ended June 30, 2023, were fairly presented in conformity with GAAP. The independent
auditor’s report is presented as the first component of the financial section of this report.

GAAP requires that management provide a narrative introduction, overview, and analysis to accompany
the basic financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter of
transmittal is designed to complement MD&A and should be read in conjunction with it. The Town’s MD&A
can be found immediately following the report of the independent auditor.

Brenda Bozeman Bob Campbell Veronica Carter
Mayor Mayor Pro-Tem Councilmember
Richard Holloman Bill McHugh David A. Hollis

Councilmember Councilmember Town Manager
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THE TOWN AND ITS GOVERNMENTAL STRUCTURE

History:

What is today known as Leland was, in the mid-1890s, a small settlement at the crossroads where the
current Village Road met the Wilmington, Columbia, and Augusta Railroad. The name of this settlement
formally became Leland when, in late 1897, Joseph W. Gay and other area citizens petitioned the U.S. Post
Office Department in Washington, D.C. for a local post office and submitted three possible names for the
post office. Leland, the name of Gay's nephew, Leland Adams, was selected. The new post office opened on
February 10, 1898, with Mr. Gay as Postmaster. The post office was located in a corner of Gay’s General
Store. The Town was officially incorporated in 1989 with the former McFarland Home (1916) becoming the
first Town Hall.

Town Leadership:

The Town of Leland is led by a five-member Council including a Mayor and four Councilmembers. Under the
Council-Manager form of government, the Town Council acts as a legislative body in establishing policy and
law. Beginning with the 2019 election, the Mayor is elected to a four-year term. The Mayor serves as the
presiding officer at the Town Council meetings and is the official head of the Town for ceremonial
purposes. The Town Council members are elected for staggered four-year terms. They appoint a
professional Town Manager, who serves as the Council’s chief advisor. The Town Manager hires the
employees of the Town.

Town Administration:

The Town Manager is responsible for the day-to-day operations of all departments within the Town. The
Manager is the Town’s Chief Administrator and is appointed by the Council. They are responsible for
developing and executing the Town budget, overseeing the preparation of Town Council meeting agendas,
and implementing the Council’s vision for the Town of Leland. The Town Manager is assisted by a Deputy
Town Manager and an Assistant Town Manager. The two are hired by the Town Manager and undertake
special projects that cross departmental lines, as well as assist the Town Manager, as necessary, in
implementing the goals of Council. The Deputy Town Manager supports the day-to-day operations of the
Public Safety, Human Resources, Finance, Legal, Town Clerk, and Information Technology departments. The
Assistant Town Manager oversees the day-to-day operations of the Public Services, Community
Enrichment, Planning & Inspections, and Economic and Community Development departments.

Town Services:

The Town provides a full range of services including police and fire protection, animal control, planning and
inspections, construction and maintenance of streets and infrastructure, stormwater management, and
parks and recreation. The Town also provides administrative and technical services.

Growth:
Since its incorporation in 1989, the Town of Leland has had continuous growth. As the population
continues to expand, the need for additional services and employees to support those services also require

Brenda Bozeman Bob Campbell Veronica Carter
Mayor Mayor Pro-Tem Councilmember
Richard Holloman Bill McHugh David A. Hollis

Councilmember Councilmember Town Manager
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growth. In 2015, a new 40,000+ sq. ft. Town Hall building, to include the Police Headquarters, was
dedicated, as well as an 18,000 sq. ft. Cultural Arts Center. In 2017, the nonprofit Leland Fire and Rescue
Department was merged into the Town government. Leland has more than doubled its population in the
last 10 years alone and is considered one of North Carolina’s fastest growing towns to date.

ECONOMIC CONDITIONS AND OUTLOOK

Despite the ongoing global pandemic and financial crisis which continues to impact world economies,
Leland continues to attract people to the area. Large volumes of residential construction are occurring to
keep up with the rapid population growth. The Town is attracting and retaining businesses offering job
opportunities and a variety of conveniently located retail, dining, and commercial businesses for our
residents. The Town continues to prioritize mission critical services while maintaining its high level of
commitment to the community. The overall economy and surrounding region have many economic trends
which indicate Leland is well positioned to weather the rapid growth.

The Town finished the fiscal year in good financial condition. Overall, revenues exceeded projections due in
part to increases in sales tax that were higher than anticipated. The Town began the fiscal year with a total
fund balance of $14,487 million and ended the year with a total fund balance of $16,124 million.

BUDGET HIGHLIGHTS FY23-24

Ad Valorem Tax Rate - There is decrease in the tax rate from $25.0 cents per $100.00 of valuation down to
$23.0 cents per $100.00 of valuation with this proposed budget.

Fire Fees — There is an increase in fire fees which will bring the fees up to the maximum allowed with the
current fee structure.

New Employee Positions - The budget includes the addition of nineteen (19) new full-time employees,
including (4) Police Officers, (1) Fire Logistics position, (1) Safety & Training Coordinator, (2) Maintenance
Workers, (1) Grounds & Maintenance Supervisor, (5) Building Inspections positions, (2) Planner | positions,
(1) Communications Specialist Il, and (2) IT positions.

Radio Equipment for Public Safety - Over $750,000 allocated to replace radio hardware for Police and Fire
Departments in preparation for mandatory NC VIPER Program Upgrade (2025 deadline).

Parks, Recreation, and Cultural Resources: Operational Supplies/Equipment - Addition of a new electric
kiln and (3) pottery wheels.

Planning Department: Professional/Contract Fees - Consultant for Integrated Mobility Plan (IMP).

Engineering: Stormwater and MS4 - Stormwater mapping, Stormwater upgrades, and Cape Fear River
Watch and Clean Water Education Partnership.

Brenda Bozeman Bob Campbell Veronica Carter
Mayor Mayor Pro-Tem Councilmember
Richard Holloman Bill McHugh David A. Hollis

Councilmember Councilmember Town Manager
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Streets & Grounds Department - (1) Rubber Tire Backhoe, (1) Dump Trailer, and (1) Asphalt Paving
Machine for road repairs.

Police: Operational Supplies/Equipment - (5) Traffic light transfer switches and (2) Portable generators for
traffic light emergency power.

Capital Improvement Projects - Baldwin Drive Improvements, Ocean Gate Plaza Improvements, John Sneed
Lane Paving Design, FY24-25 Resurfacing Design, and US 17 Pedestrian Crossing.

FINANCIAL POLICIES

These fiscal policies are a statement of the guidelines and goals that will influence and guide the financial
management practices of the Town. A financial policy that is adopted, adhered to, and regularly reviewed,
is recognized as the cornerstone of sound financial management. The following financial policy statements
are presented:

Investment Policies:

e Safety: Safety of principal is the foremost objective of the investment program. Investments shall
be undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio.

e Liquidity: The investment portfolio shall remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated.

e Return: The investment portfolio shall be designed with the objective of attaining a market rate of
return throughout budgetary and economic cycles, taking into account the investment risk
constraints of safety and liquidity needs.

e Stability: The investment decisions will be made in a way that will maintain the Town’s stable
financial position.

e Protection: The Finance Director will ensure the Town has available funds to protect the Town from
an emergency fiscal crisis by guaranteeing the continuance of service even in the event of an
unforeseen occurrence.

Balanced Budget:
e Pursuant to North Carolina General Statutes 159-11, the Town will adopt a balanced budget.
e The North Carolina Local Government Budget and Fiscal Control Act defines a balanced budget as
the sum of estimated net revenues and appropriated fund balance in each fund to be equal to
appropriations in that fund.

Purchasing Policy:
e All Town employees will obtain a Purchase Order before making a financial obligation for the Town.
e The Town will follow the established guidelines for all formal and informal bids for qualifying
apparatus, supplies, materials, equipment, and construction contracts.

Brenda Bozeman Bob Campbell Veronica Carter
Mayor Mayor Pro-Tem Councilmember
Richard Holloman Bill McHugh David A. Hollis

Councilmember Councilmember Town Manager
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e Purchases must be necessary to perform the scope of work and must avoid acquisition of
unnecessary or duplicative items.

e Strategic sourcing is considered with other departments and/or agencies who have similar needs to
consolidate procurements and services to obtain better pricing.

e Documentation will be maintained detailing the history of all procurements.

GFOA CERTIFICATE OF ACHIEVEMENT PROGRAM

The Government Finance Officers Association of the United States and Canada (GFOA) awards the
Certificate of Achievement for Excellence in Financial Reporting to Municipalities for their Annual
Comprehensive Financial Reports (ACFR). The requirement is for the government to publish an easily
readable and efficiently organized comprehensive annual financial report. This report must satisfy both
generally accepted accounting principles and applicable legal requirements. This is the Town of Leland’s
second time submitting for this prestigious award.

A Certificate of Achievement is valid for a period of one year only. The Town of Leland received its first ever
GFOA Certificate of Achievement for the fiscal year 2022. Town staff believes the current comprehensive
annual financial report will meet the Certificate of Achievement Program's requirements; therefore, the
ACFR is being submitted to the GFOA to determine its eligibility for the Town’s second certificate.

ACKNOWLEDGEMENTS

A special note of appreciation goes to the Town’s auditor, Alan Thompson and his staff at Thompson, Price,
Scott, & Adams Co, P.A. Without their dedicated support and assistance, the production of this document
would not have been possible.

As required by North Carolina General Statute 159-34, a copy of this report will be filed with the Secretary
of the North Carolina Local Government Commission. A copy will also be placed on file in the Clerk's office
for public inspection.

Respectfully submitted, Respectfully submitted,

T LA Canl YNaagr

Finance Directo,7Town of Lelar@

David Hollis, Town Manager Carly Hagg, Finance Director
Brenda Bozeman Bob Campbell Veronica Carter
Mayor Mayor Pro-Tem Councilmember
Richard Holloman Bill McHugh David A. Hollis

Councilmember Councilmember Town Manager
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INDEPENDENT AUDITORS’ REPORT

To the Town Council
Town of Leland
Leland, North Carolina

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, the aggregate
discretely presented component units, and the aggregate remaining fund information of Town of Leland, North Carolina, as of
and for the year ended June 30, 2023, and the related notes to the financial statements, which collectively comprise Town of
Leland's basic financial statements as listed in the table of contents.

In our opinion, based upon our audit, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, the aggregate discretely presented component
units, and the aggregate remaining fund information of Town of Leland, North Carolina as of June 30, 2023, and the respective
changes in financial position and the respective budgetary comparison for the General Fund for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS) and
the standards applicable to financial audits contained in Government Auditing Standards , issued by the Comptroller General of
the United States. Our responsibilities under these standards are further described in the Auditors' Responsibilities for the Audit
of the Financial Statements section of our report. We are required to be independent of Town of Leland and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. The financial statements of
Leland Tourism Development Authority were not audited in accordance with Government Auditing Standards .

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in
the aggregate, that raises substantial doubt about Town of Leland’s ability to continue as a going concern for the twelve months
beyond the financial statement date, including any currently known information that may raise substantial doubt shortly
thereafter.

Members
American Institute of CPAs - N.C. Association of CPAs - AICPA Division of Firms



Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free of material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable assurance is
a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS and Government Auditing Standards will always detect material statement when it exists. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards , we:
® Exercised professional judgement and maintained professional skepticism throughout the audit.

® [dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and design
and perform audit procedures responsible to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements.

® Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Town of Leland’s internal
control. Accordingly, no such opinion is expressed.

® Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluate the overall presentation of the financial statements.

® Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial doubt
about Town of Leland's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding among other matters, the planned scope and
timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's Discussion and
Analysis on pages 4 through 9, the Local Government Employees' Retirement System's Schedules of the Proportionate Share
of the Net Pension Asset and Contributions on pages 38 though 39, respectively, the Firefighters' and Rescue Squad
Workers' Pension Fund's Schedule of the Proportionate Share of Net Pension Liability on page 40 and the Law Enforcement
Officers' Special Separation Allowance schedules of the Changes in Total Pension Liability and Total Pension Liability as a
Percentage of Covered Payroll on pages 41 and 42 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board
who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for consistency
with management's responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the basic
financial statements of Town of Leland, North Carolina. The combining and individual fund statements, budgetary schedules,
and other schedules, as well as the accompanying Schedule of Expenditures of Federal and State Awards, as required by Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, and the State Single Audit Implementation Act, are presented for purpose of additional
analysis and are not a required part of the basic financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America by us. In our
opinion, based on our audit, the procedures performed as described above, the combining and individual fund financial
statements, budgetary schedules, other schedules, and the Schedule of Expenditures of Federal and State Awards are fairly
stated, in all material respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information comprises the
introductory information and the statistical sections but does not include the basic financial statements and our auditor’s report
thereon. Our opinions on the basic financial statements do not cover the other information, and we do not express an opinion or
any form of assurance on thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and consider
whether a material inconsistency exists between the other information and the basic financial statement, or the other
information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an uncorrected
material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 6, 2023 on our
consideration of Town of Leland's internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose the report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Town of Leland's internal control over financial reporting and
compliance.

Drerempocn Blies Se ottt Odhma® “(a., P4

Thompson, Price, Scott, Adams & Co., P.A.
Whiteville, NC
November 6, 2023
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Town of Leland
Management's Discussion and Analysis
June 30, 2023

As management of the Town of Leland, we offer readers of the Town of Leland’s financial statements this narrative overview and analysis of the
financial activities of the Town of Leland for the fiscal year ended June 30, 2023. We encourage readers to read the information presented here in
conijunction with additional information that we have furnished in the Town’s financial statements, which follow this narrative.

Financial Highlights

» The assets and deferred outflows of resources of Town of Leland exceeded its liabilities and deferred inflows of resources at the close of
the fiscal year by $126,169,753 (net position).

» The government’s total net position increased by $5,900,241.

* As of the close of the current fiscal year, the Town of Leland’s governmental funds reported combined ending fund balances of
$25,750,139 with a decrease of $38,391 in fund balance over the previous year.

« At the end of the current fiscal year, unassigned fund balance for the General Fund was $11,727,089, or 28.32 percent of total general
fund expenditures for the fiscal year.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to Town of Leland’s basic financial statements. The Town’s basic financial
statements consist of three components; 1) government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements (see Figure 1). The basic financial statements present two different views of the Town through the use of government-wide statements
and fund financial statements. In addition to the basic financial statements, this report contains other supplemental information that will enhance
the reader’s understanding of the financial condition of the Town of Leland.

Required Components of Annual Financial Report

Figure 1
Management'’s Discussion and Basic
Analysis Financial
Statements
Government-wide Financial Fund Notes to the
Statements Financial Financial Statements
Statements
Summary Detail

Basic Financial Statements

The first two statements (Exhibits 1 and 2) in the basic financial statements are the Government-wide Financial Statements. They provide both
short and long-term information about the Town'’s financial status.

The next statements (Exhibits 3 through 8) are Fund Financial Statements. These statements focus on the activities of the individual parts of the
Town’s government. These statements provide more detail than the government-wide statements. There are four parts to the Fund Financial
Statements: 1) the governmental funds statements; 2) the budgetary comparison statements; 3) the proprietary fund statements; and 4) the
fiduciary fund statements.
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The next section of the basic financial statements is the notes. The notes to the financial statements explain in detail some of the data contained in
those statements. After the notes, supplemental information is provided to show details about the Town’s non-major governmental funds and
internal service funds, all of which are added together in one column on the basic financial statements. Budgetary information required by the
General Statutes also can be found in this part of the statements.

Government-wide Financial Statements

The government-wide financial statements are designed to provide the reader with a broad overview of the Town’s finances, similar in format to a
financial statement of a private-sector business. The government-wide statements provide short and long-term information about the Town’s
financial status as a whole.

The two government-wide statements report the Town’s net position and how it has changed. Net position is the difference between the total of the
Town’s assets and deferred outflows of resources and the total liabilities and deferred inflows of resources. Measuring net position is one way to
gauge the Town'’s financial condition.

The government-wide statements are divided into three categories: 1) governmental activities; and 2) business-type activities; and 3) component
units. The governmental activities include most of the Town’s basic services such as administration, streets and highways, and inspections.
Property taxes and state and federal grant funds finance most of these activities. The business-type activities are those that the Town charges
customers to provide. This includes the water and sewer services offered by the Town of Leland. The final category is the component unit.
Although legally separate from the Town, the Leland Tourism Development Authority is important to the Town. The Town exercises control over the
Board by appointing its members. The Town no longer has business-type activities to present.

The government-wide financial statements are on Exhibits 1 and 2 of this report.
Fund Financial Statements

The fund financial statements (See Figure 2) provide a more detailed look at the Town’s most significant activities. A fund is a grouping of related
accounts that is used to maintain control over resources that have been segregated for specific activities or objectives. Town of Leland, like all
other governmental entities in North Carolina, uses fund accounting to ensure and reflect compliance (or non-compliance) with finance-related legal
requirements, such as the General Statutes or the Town’s budget ordinance. All of the funds of Town of Leland can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental Funds — Governmental funds are used to account for those functions reported as governmental activities in the government-wide
financial statements. Most of the Town’s basic services are accounted for in governmental funds. These funds focus on how assets can readily be
converted into cash flow in and out, and what monies are left at year-end that will be available for spending in the next year. Governmental funds
are reported using an accounting method called modified accrual accounting, which provides a short term-spending focus. As a result, the
governmental fund financial statements give the reader a detailed short-term view that helps him or her determine if there are more or less financial
resources available to finance the Town’s programs. The relationship between government activities (reported in the Statement of Net Position and
the Statement of Activities) and governmental funds is described in a reconciliation that is a part of the fund financial statements.

The Town of Leland adopts an annual budget for its General Fund, as required by the General Statutes. The budget is a legally adopted document
that incorporates input from the citizens of the Town, the management of the Town, and the decisions of the Board about which services to provide
and how to pay for them. It also authorizes the Town to obtain funds from identified sources to finance these current period activities. The
budgetary statement provided for the General Fund demonstrates how well the Town complied with the budget ordinance and whether or not the
Town succeeded in providing the services as planned when the budget was adopted. The budgetary comparison statement uses the budgetary
basis of accounting and is presented using the same format, language, and classifications as the legal budget document. The statement shows
four columns: 1) the original budget as adopted by the board; 2) the final budget as amended by the board; 3) the actual resources, charges to
appropriations, and ending balances in the General Fund; and 4) the difference or variance between the final budget and the actual resources and
charges. To account for the difference between the budgetary basis of accounting and the modified accrual basis, a reconciliation showing the
differences in the reported activities is shown at the end of the budgetary statement.

Notes to the Financial Statements — The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. The notes to the financial statements start after Exhibit 8.

Other Information — In addition to the basic financial statements and accompanying notes, this report includes certain required supplementary
information concerning Town of Leland’s progress in funding its obligation to provide pension benefits to its employees. Required supplementary
information can be found directly after the notes.

Interdependence with Other Entities — The Town depends on financial resources flowing from, or associated with, both the Federal Government
and the State of North Carolina. Because of this dependency, the Town is subject to changes in specific flows of intergovernmental revenues
based on modifications to Federal and State laws and Federal and State appropriations. It is also subject to changes in investment earnings and
assets values associated with U.S. Treasury Securities because of actions by foreign government and others holders of publicly held U.S. Treasury
Securities.
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Government-Wide Financial Analysis
The Town of Leland's Net Position

Figure 2
Governmental Activities Business-Type Activities Total
2023 2022 2023 2022 2023 2022

Current and other assets $ 36,217,667 $ 34,362,902 $ - $ - $ 36,217,667 $ 34,362,902
Capital Assets 119,040,336 112,931,775 - - 119,040,336 112,931,775

Total Assets 155,258,003 147,294,677 - - 155,258,003 147,294,677
Deferred Outflows of Resources 6,370,803 3,635,125 - - 6,370,803 3,635,125

Total Assets and Deferred

Outflows of Resources 161,628,806 150,929,802 - - 161,628,806 150,929,802

Long-term Liabilities Outstanding 25,612,161 19,075,254 - - 25,612,161 19,075,254
Other Liabilities 5,614,785 4,525,315 - - 5,614,785 4,525,315

Total Liabilities 31,226,946 23,600,569 - - 31,226,946 23,600,569
Deferred Inflows of Resources 409,175 3,058,015 - - 409,175 3,058,015

Total Liabilities and Deferred

Inflows of Resources 31,636,121 26,658,584 - - 31,636,121 26,658,584

Net Position:
Net Investment in capital assets 105,170,131 97,843,275 - - 105,170,131 97,843,275
Restricted 4,371,498 5,055,933 - - 4,371,498 5,055,933
Unrestricted 16,628,124 17,370,304 - - 16,628,124 17,370,304

Total Net Position $ 126,169,753 $ 120,269,512 $ - % - $ 126,169,753 $ 120,269,512

As noted earlier, net position may serve over time as one useful indicator of a government’s financial condition. The assets and deferred outflows of
the Town of Leland exceeded liabilities and deferred inflows by $126,169,753 as of June 30, 2023. The Town’s net position increased by
$5,900,241 for the fiscal year ended June 30, 2023. However, the largest portion (83.36%) reflects the Town’s net investment in capital assets
(e.g. land, buildings, machinery, and equipment) less any related debt still outstanding that was issued to acquire those items. The Town of Leland
uses these capital assets to provide services to citizens; consequently, these assets are not available for future spending. Although the Town of
Leland’s net investment in its capital assets is reported net of the outstanding related debt, the resources needed to repay that debt must be
provided by other sources, since the capital assets cannot be used to liquidate these liabilities. An additional portion of the Town of Leland’s net
position, $4,371,498, represents sources that are subject to external restrictions on how they may be used. The remaining balance of $16,628,124
is unrestricted.

The following aspect of the Town’s financial operations positively influenced the total unrestricted governmental net position, such as:

« Continued diligence in the collection of property taxes by maintaining a collection percentage of 99.70%.
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The Town of Leland Changes in Net Position

Figure 3
Governmental Business-type
Activities Activities Total
2023 2022 2023 2022 2023 2022
Revenues:

Program revenues:
Charges for services $ 7,203,538 $ 6,118,303 $ - 9 - % 7,203,538 $ 6,118,303
Operating grants and contributions 4,372,125 423,300 - - 4,372,125 423,300
Capital grants and contributions 3,394,394 9,008,644 - - 3,394,394 9,008,644

General revenues:
Property taxes 10,726,839 9,954,998 - - 10,726,839 9,954,998
Other taxes 12,517,122 10,504,493 - - 12,517,122 10,504,493
Other 1,357,862 223,286 - - 1,357,862 223,286
Total revenues 39,571,880 36,233,024 - - 39,571,880 36,233,024

Expenses:

Governing body 214,457 303,412 - - 214,457 303,412
Administrative 2,309,620 1,638,286 - - 2,309,620 1,638,286
Information Technology 1,717,682 1,218,299 - - 1,717,682 1,218,299
Human Resources 321,008 313,766 - - 321,008 313,766
Finance 762,538 610,517 - - 762,538 610,517
Grounds and Maintenance 2,235,725 2,305,186 - - 2,235,725 2,305,186
Engineering 11,878 - - - 11,878 -
Inspections 1,754,639 1,243,998 - - 1,754,639 1,243,998
Police 6,059,849 4,686,847 - - 6,059,849 4,686,847
Emergency Management 186,729 175,399 - - 186,729 175,399
Fire 6,613,676 6,376,925 - - 6,613,676 6,376,925
Planning 916,725 899,394 - - 916,725 899,394
Streets/Powell Bill 6,923,941 2,829,431 - - 6,923,941 2,829,431
Transportation 2,838,225 2,735,024 - - 2,838,225 2,735,024
Parks and Recreation 525,052 1,016,261 - - 525,052 1,016,261
Interest on long-term debt 279,895 313,806 - - 279,895 313,806
Total expenses 33,671,639 26,666,551 - - 33,671,639 26,666,551
Change in net position 5,900,241 9,566,473 - - 5,900,241 9,566,473
Net position, beginning 120,269,512 110,703,039 - - 120,269,512 110,703,039
Net position, ending $ 126,169,753 $ 120,269,512 $ - $ - $ 126,169,753 $ 120,269,512

Governmental activities. Governmental activities increased the Town’s net position by $5,900,241. Of this increase, $1,145,161 is for assets
that were contributed by developers.

Financial Analysis of the Town’s Funds
As noted earlier, the Town of Leland uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.

Governmental Funds. The focus of the Town of Leland’s governmental funds is to provide information on near-term inflows, outflows, and
balances of usable resources. Such information is useful in assessing Town of Leland’s financing requirements.

The General Fund is the chief operating fund of the Town of Leland. At the end of the current fiscal year, Town of Leland's fund balance available
in the General Fund was $13,507,985, while total fund balance reached $16,123,852. The Town currently has an available fund balance of 32.63%
of general fund expenditures, while total fund balance represents 38.94% of the same amount.

The Property Acquisition Capital Projects Fund decreased by $1,415,696. This decrease was due primarily to fleet vehicle purchases, including
public safety and other town operations.

At June 30, 2023, the governmental funds of Town of Leland reported a combined fund balance of $25,750,139, with a net decrease in fund
balance of $38,391.

General Fund Budgetary Highlights. During the fiscal year, the Town revised the budget on several occasions. Generally, budget amendments
fall into one of three categories: 1) amendments made to adjust the estimates that are used to prepare the original budget ordinance once exact
information is available; 2) amendments made to recognize new funding amounts from external sources, such as Federal and State grants; and 3)
increases in appropriations that become necessary to maintain services.
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Revenues were more than the budgeted amounts primarily because the Town received unrestricted intergove