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Purpose and Limitations

This report presents the results of research, analysis, and consultation undertaken by Baker Tilly (the “Authors”) in
coordination with staff from the Town of Leland and based on information provided by the potential project
partners, including the Town of Leland, REV entertainment, Jackey’s Creek Investors, LLC, and RCLCO.

This analysis relies on prospective estimates of business activity that may not be realized. The Authors made
reasonable efforts to ensure that the project-specific data reflects realistic estimates of future activity.

The analysis in this report incorporates estimates, assumptions, and other information developed by the Authors
from their independent research effort.

The Authors make no representation or warranty as to the accuracy or completeness of the information contained
herein, and expressly disclaim any and all liability based on or relating to any information contained in, or errors or
omissions from, this information or based on or relating to the use of this information.



Executive Summary

An effort to locate a minor league baseball team to the Town of Leland, North Carolina has presented
itself to offer a region-changing component to a development proposed by Jackey’s Creek Investors, LLC.
Leland is a growing town of approximately 28,600 people in Brunswick County located on the
picturesque North Carolina coast. A new baseball stadium is proposed to attract visitors and visitor
spending from the Town of Leland, Brunswick County, and the surrounding region. The proposed
stadium project is expected to increase demand for surrounding development consisting of hotels,
mixed-use retail and office space, restaurant, rental and for-sale housing, and medical offices. The
venture to bring a minor league baseball team to the region originated as a possible public-private
partnership between the Town of Leland, REV Entertainment, and Jackey’s Creek Investors, LLC. Baker
Tilly was hired to conduct a project feasibility analysis and economic impact assessment of the proposed
stadium and plans for surrounding development. The purpose of the analysis is to support the Town of
Leland’s efforts to review and further define the proposed financial components of the project and to
conduct a preliminary review of potential revenues resulting from investment in the project area. The
Baker Tilly team utilized client-provided project plans, studies, and construction costs as inputs for the
analysis.

The proposed 6,000-person capacity stadium could accompany the mixed-use development that is being
planned for construction on an approximately 1,400-acre privately-owned greenfield site. Site
preparation, infrastructure, and on and off-site utilities are required to prepare the land for the stadium,
entertainment-focused retail and commercial development, and residential development. The cost to
construct the stadium and the associated site and utility development costs are estimated to be $105.6
million2. The stadium, along with a proposed medical campus anchor tenant, is expected to leverage
over 9,950 units of rental and home ownership development, over 400,000 square feet of proposed
retail, 650,000 square feet of proposed office, and just under 400 hotel rooms over 20 years?. The total
expected value of construction for the baseball stadium and the Jackeys Creek Development at full
build-out is estimated to be $2.39 billion.

Through a financial analysis, Baker Tilly determined that the total estimated additional Town and County
property tax revenue for the full build-out, utilizing the highest and best use modeling?, of the Jackeys
Creek Development over an approximate 30-year project period to be over $182 million ($73 million of
projected Town tax revenue and an estimated $109 million of County tax revenue.) The total amount of
estimated operating revenues generated by the stadium is projected to be approximately $135 million
over 10 years®. A general estimate of additional sales tax for the adjacent development is projected to
be $175 million over the 30-year project period by estimating the increase in annual sales tax growth
based on the proposed increase in residents. Public and private sources of revenue from stadium
operating fees, potential statutorily allowable revenue tools, and other public fees were reviewed as
additional possible sources of revenue generated by the baseball stadium project.

1 Number slightly rounded up from https://census.gov
2 Cost estimates provided by Jones Petrie Rafinski (JPR)
3 Projections based on analysis by RCLCO and provided by developer.
4.
Ibid.

510 years was considered a reasonable projected period for stadium operations. Projections provided by REV Entertainment.



An economic impact assessment of the proposed baseball stadium and Jackeys Creek Development was
conducted by Baker Tilly to quantify the impacts of the proposed development. During the construction
of the baseball stadium and Jackeys Creek full build-out, a total of 29,695 temporary direct, indirect, and
induced jobs are estimated to be created and over $5.1 billion of economic output and labor income
generated. As proposed, this project is expected to bring about significant positive impacts to the region
and be a major economic driver for job creation and economic output.

While a debt analysis was not conducted as part of this project, the estimated addition to public
revenues should be considered by the Town of Leland as a compelling case to move forward in further
exploration to build the stadium in conjunction with REV entertainment and Jackeys Creek
Development. Next steps to advance the project could include further exploration of financing tools and
statutorily available revenue tools, evaluation of the impact on Town services, development of an
innovative funding approach for the early years of the project, and further evaluation of the positive
impact on quality of life in Leland and the surrounding region.



Financial Analysis and Economic Impact
Proposed Baseball Stadium and Jackeys Creek Development

Project Purpose

An effort to locate a minor league baseball team to the Town of Leland, North Carolina has presented
itself to offer a region-changing component to a development proposed by Jackey’s Creek Investors, LLC.
Leland is a growing town of approximately 28,600° people in Brunswick County located on the
picturesque North Carolina coast. A new baseball stadium is proposed to attract visitors and visitor
spending from the Town of Leland, Brunswick County, and the surrounding region. The proposed
stadium project is expected to increase demand for surrounding development consisting of hotels,
mixed-use retail and office space, restaurant, rental and for-sale housing, and medical offices. The
venture to bring a minor league baseball team to the region originated as a possible public-private
partnership between the Town of Leland, REV Entertainment, and Jackey’s Creek Investors, LLC. Baker
Tilly was hired to conduct a project feasibility analysis and economic impact assessment of the proposed
stadium and plans for surrounding development. The purpose of the analysis is to support the Town of
Leland’s efforts to review and further define the proposed financial components of the project and to
conduct a preliminary review of potential revenues resulting from investment in the project area. The
Baker Tilly team utilized client-provided project plans, studies, and construction costs as inputs for the
analysis.

Development Summary of Proposed Baseball Stadium

The proposed baseball stadium will include approximately 4,000 fixed stadium seats with an additional
2,000 seats within the concourse, group venues, and lawn seating for approximately 6,000 total stadium
capacity. Notable features include a substantial hospitality zone, a terraced corporate event space, fun
zone, and climate-controlled indoor suites. Total preliminary cost estimates for the stadium are $59
million”.

The proposed stadium and associated parking are to be constructed on a 51-acre greenfield site
requiring significant site preparation. There is also an estimated 12 acres of proposed wetland
mitigation required based on conceptual plans. Both on and off-site utilities are required, including
electric, gas, sewer, water, an off-site force main, and a lift station. The total preliminary budget for
surrounding stadium infrastructure is over $46 million2.

Stadium and Associated Infrastructure Cost Summary?®

Cost estimates for the proposed stadium, plazas, and associated infrastructure to support the stadium
development was provided by Jones Petrie Rafinski (JPR). A breakdown of the estimated costs for this
part of the project are detailed in Figure 1, with an estimated cost of $59 million for the stadium and
plazas and over $46 million for associated site costs, mixed-use building, and utilities. A reference
document for cost estimates from JPR are included in Appendix A. Site adjustments and/or relocation of

6 Estimate from the https://census.gov
7 Cost estimates provided by JPR
8 Information on cost estimates and site preparation from JPR

9 All values and costs presented in this study are in current 2023 dollars. Inflationary costs are not included as they balance out with valuation
adjustments during the term periods evaluated in this study.



the stadium and/or associated facilities may affect these costs and potentially reduce costs if a site with
less required preparation is available.

Figure 1: Proposed Baseball Stadium and Associated Infrastructure

Preliminary Estimated Construction

Stadium and Plazas $59,030,000
Site Preparation $20,430,000
North Parking Lots and Streets $3,700,000
Central Road E-W $2,600,000
West Parking Lot and Streets $2,940,000
South Parking Lot and Street $6,700,000
Mixed-use Building $4,000,000
Utilities $6,200,000

TOTALY $105,600,000

*1n 2023 dollars, pointin time cost estimates provided by JPR in May 2023.

2 Numbers rounded for estimating purposes.

Summary of Proposed Jackeys Creek Development

The developer/site owner is planning to develop an approximately 1,400-acre site, with a high level of
interest in leveraging the proposed baseball stadium as a catalyst for future planned development.
RCLCO, a real estate consulting company, created market-based development projections for the site
“based on an analysis of demand for real estate at the subject site, as well as the amount of land able to
accommodate it,” which “prioritizes commercial space, multifamily housing, and attached housing over
traditional single-family detached housing, with the idea that the ‘highest and best use’ of the subject
site is likely to involve greater density and mix of uses (pp 8-9).” These projections also assume the
completion of two anchor developments, the proposed stadium and 245,000 square feet of proposed
medical facilities. These two anchor developments would then generate opportunity for additional
development of 9,950 units of rental and home ownership development, over 400,000 square feet of
proposed retail, 650,000 square feet of proposed office, and just under 400 hotel rooms over 20 years.
The entire recommended program and phasing plan for the proposed development, as projected by
RCLCO for the developer, is included in Appendix B. Some additional details are outlined below.

Hotels. A 150-unit full-service hotel, complete with a restaurant and bar and approximately 10,000
square feet of meeting space, will support the development and provide use during non-event days.
During stadium events, an upper-level party deck above the restaurant’s outdoor seating will be
accessible and provide a unique viewing opportunity. Two limited-service hotels with 120 rooms each
will offer additional accommodation for visitors.

Commercial. An entertainment-focused commercial and retail sector is planned to support the stadium
development and planned expansion of new residential development on site. Retail space will be
plentiful, with 400,000 square feet being available by 2045. Restaurants will encompass 135,000 square



feet, offering ample dining options for locals and visitors alike. Grocery and drug stores are planned for
100,000 square feet and entertainment and fitness venues will fill 55,000 square feet which will assist in
creating a livable, walkable community. Rounding out retail options, service-driven offerings are planned
for 80,000 square feet and hard and soft goods will fill 30,000 square feet.

Residential. Both rental and for-sale housing options will be available in the development, forming a true
mixed-use community. Higher density unit-types including wrap/podium and high-rise will bring 2,250
and 500 units, respectively. Approximately 1,250 garden-style apartment units and 1,500 build-for-rent
units for a total of 5,500 planned rental housing units are planned. For-sale housing options will offer a
total of 4,450 units with the largest segment of these units being 2,500 single-family attached homes.
Single-family detached homes will make up 1,200 units and 750 condominiums are being planned for
purchase.

Office. Office space will be available in the development, rounding out service options and availability to
residents, visitors, and tenants. Traditional office space of 150,000 square feet is planned to be made
available. The development will also offer 500,000 square feet of medical office space.

Estimated Revenue Impacts of Proposed Jackeys Creek Development
To derive the estimated amount of additional property tax revenues associated with the Jackeys Creek

Development, Baker Tilly utilized real estate data sources and input from the developer to estimate
construction costs (Appendix C). Estimated construction costs (in 2023 dollars) were applied to the
development demand estimates by RCLCO Real Estate Consulting, described above with reference
charts in Appendix B.

Due to the high assessment value of property in Brunswick County and the relatively low tax rate of both
the Town of Leland and Brunswick County, an estimated assessed value of development (proposed
buildings) was determined by calculating 75% of the estimated construction costs*’. Based on the
estimated assessed value, the property tax rate for the Town of Leland ($0.23 per $100) and for
Brunswick County ($0.342 per $100), totaling $0.572 per $100, was applied to the assessed value of the
proposed development each year to estimate the additional property tax revenue from the Jackeys
Creek Development. This analysis assumes the development will come online in 2026, as projected by
the RCLCO report. For the estimated 30-year project period of Jackeys Creek build-out, additional
revenues were projected and analyzed from 2026 — 2052, with estimated additional property tax
revenue projected at over $182 million (including Town and County potential revenue)??, as shown in
Figure 2 below'?. This future projected value is an estimate, based on information provided by the
developer, RCLCO, and the Town of Leland and assumes that development would occur as projected.

10 This figure provides a rough estimate of assessed value for planning purposes, as the actual assessed value would be
determined by the Brunswick County Assessor.

u Figures in 2023 dollars, assuming the tax rate is held constant.

12 L and value was not included in this calculation and demolition of any existing structures was not taken into account.



Year

Completed Available

Figure 2: Jackeys Creek Mixed-Use Development Projections
Estimated New Property Tax Analysis

Year

Surrounding

Assessed Value

Estimated Tax
Revenues Development, Estimated Rate, Combined Town of Leland
Town and County

Portion

Brunswick

County Portion

Estimated
Property Tax
(Combined)

2026 2027 S 25,293,750 $0.572 $58,176 $86,505 $144,680
2027 2028 S 142,033,530 $0.572 $326,677 $485,755 $812,432
2028 2029 S 243,186,030 $0.572 $559,328 $831,696 $1,391,024
2029 2030 S 344,338,530 $0.572 $791,979 $1,177,638 $1,969,616
2030 2031 S 466,872,060 $0.572 $1,073,806 $1,596,702 $2,670,508
2031 2032 S 578,693,310 $0.572 $1,330,995 $1,979,131 $3,310,126
2032 2033 S 699,946,185 $0.572 $1,609,876 $2,393,816 $4,003,692
2033 2034 S 797,168,685 $0.572 $1,833,488 $2,726,317 $4,559,805
2034 2035 S 921,639,060 $0.572 $2,119,770 $3,152,006 $5,271,775
2035 2036 S 1,031,934,435 $0.572 $2,373,449 $3,529,216 $5,902,665
2036 2037 S 1,111,995,060 $0.572 $2,557,589 $3,803,023 $6,360,612
2037 2038 S 1,216,086,060 $0.572 $2,796,998 $4,159,014 $6,956,012
2038 2039 S 1,329,177,060 $0.572 $3,057,107 $4,545,786 $7,602,893
2039 2040 S 1,431,861,810 $0.572 $3,293,282 $4,896,967 $8,190,250
2040 2041 S 1,469,847,435 $0.572 $3,380,649 $5,026,878 $8,407,527
2041 2042 S 1,531,863,435 $0.572 $3,523,286 $5,238,973 $8,762,259
2042 2043 S 1,605,354,435 $0.572 $3,692,315 $5,490,312 $9,182,627
2043 2044 S 1,632,018,810 $0.572 $3,753,643 $5,581,504 $9,335,148
2044 2045 S 1,667,881,785 $0.572 $3,836,128 $5,704,156 $9,540,284
2045 2046 S 1,715,190,285 $0.572 $3,944,938 S$5,865,951 $9,810,888
2046 2047 S 1,715,190,285 $0.572 $3,944,938 $5,865,951 $9,810,888
2047 2048 S 1,715,190,285 $0.572 $3,944,938 $5,865,951 $9,810,888
2048 2049 S 1,715,190,285 $0.572 $3,944,938 $5,865,951 $9,810,888
2049 2050 S 1,715,190,285 $0.572 $3,944,938 $5,865,951 $9,810,888
2050 2051 S 1,715,190,285 $0.572 $3,944,938 $5,865,951 $9,810,888
2051 2052 S 1,715,190,285 $0.572 $3,944,938 $5,865,951 $9,810,888
2052 2053 S 1,715,190,285 $0.572 $3,944,938 $5,865,951 $9,810,888
Estimated Cumulative Total $73,528,042 $109,333,001 $182,861,043
Project period is assummed at an approximately 30 year period to maximize flexibility of the use of financing tools, with 2023 anticipated
as Year 1. Assumes first projectis completed in 2026. Values arein 2023 dollars. Value of land is notincluded.

Summary of Sales Tax Revenues from Jackeys Creek Development

A general estimate of additional sales tax revenue for the Jackeys Creek development was projected
based on guidance from Town staff. Based on the projected development schedule provided by RCLCO,
there are over 9,950 additional units projected. This analysis assumed 2.4 persons per household®® and
therefore, the addition of approximately 23,880 residents over the project period!4. At approximately

13 Based on US Census ACS 2021 5-year data, https://censusreporter.org/profiles/16000US3737680-leland-nc/

4 Project period is considered as 2026-2052 for purposes of this analysis.



$40,000 in annual sales tax per 100 new residents, the cumulative estimated sales tax revenue would be
over $175 million in the 30-year period.

Estimated Stadium Operating Revenues

A summary of operating revenues from the stadium was derived from projections of attendance and
purchases that will be made at baseball games. These operating projections were provided by REV
Entertainment and used to calculate the additional project revenue figures listed below. Revenue
sources include tickets, concessions, parking, merchandise, and events. Total revenues over a ten-year
period®® from 2026 — 2035 were calculated to be over $135 million. The operations projection can be
found in Appendix D.

Additional project revenue opportunities the Town will consider capturing are a share of project
revenues and fees associated with the stadium. While the impact may be incidental compared to the
overall debt service requirement, they are worth mentioning as additional available revenues that could
be leveraged to support project financing.

e Stadium Lease. Leases from the operator of the baseball stadium are a potential revenue
source. This arrangement would need to be explored between the Town of Leland and the
operator of the baseball stadium to discuss potential terms as the financial plan for the project
is solidified by project partners. For planning purposes, the Town projects shared revenue of
$600,000 annually for stadium leases.

e Parking Fees. Depending on the ownership structure, debt obligation, and operational plan for
the parking lot, all or a portion of the parking fees could be allocated to the Town of Leland.
Total parking revenue for the stadium was estimated by REV Entertainment to start at $446,250
annually in year 1 (2026) and escalate to $784,000 annually in year 10 (2035). For planning
purposes, the Town projects its share of revenue to be $40,000 annually for parking fees.

e Ticket Fee Surcharge. ($1-S3 per ticket) A surcharge could be allocated to the Town of Leland for
debt obligations or operating expenses, depending on the operating plan and partnership
agreement between the Town, REV Entertainment, and/or other partners. For planning
purposes, the Town projects revenue of $60,000 annually for ticket fee surcharges.

e Naming Rights or Sponsorships. These could be explored by the ownership group and/or
operating partnership to bring additional revenue to the debt obligation or operating expenses.
For planning purposes, the Town projects revenue of $300,000 annually for naming rights.

The Town of Leland estimates the total revenues from these opportunities to be approximately S1
million per year for planning purposes, or approximately $27 million over the project period (2026 —
2052).

An illustrative chart showing preliminary projected revenues during the estimated 30-year project
period is summarized in Figure 3. Once the larger opportunities of the project are identified, further
analysis of the additional revenues could better determine any possible financial gap on the project. In
addition, any intended use of these specific additional revenues to make debt service payments on
public or private financing would need further review to assist in reaching an optimal financing package.

1510 years was considered as a reasonable projected period for stadium operations. Projections provided by REV Entertainment.
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Furthermore, the Town could consider expanding the discussion to other available revenues streams in
addition to new project revenues, if desirable.

Figure 3: Stadium and Associated Infrastructure

Preliminary Projected Revenues, Cumulative 30-Year Project Period
Estimated Town of Leland share of property tax increment revenue
from Jackey's Creek Development*1 $73,528,000
Estimated sales tax from Jackey's Creek from new residential® $175,032,000
Potential Shared Operating Revenues from Baseball Stadium
development, such as lease revenue, parking fees, ticket surcharge,
and naming rights or sponsorships.
($1 million per year estimated, provided by Town of Leland)® $27,000,000

Statutorily available revenue tool TBD

TOTAL Approximately $275,560,000

*Does not represent the amount of net proceeds to pay for project cost if a financing instrument (bond or private debt) is used
" Cumulative estimate over 2026-2052 project period when revenues could be available.

Economic Impact Assessment Summary

An economic impact assessment of the proposed baseball stadium and Jackeys Creek Development was
conducted by Baker Tilly to quantify the impacts of the proposed development. Capital expenditures for
the project are estimated to total $2.39 billion and are expected to be a major economic driver for job
creation and economic output. During the construction of the baseball stadium and Jackeys Creek
Development full build-out, a total of 29,695 temporary direct, indirect, and induced jobs are estimated
to be created and over $5.1 billion of economic output and labor income generated (see Appendix G). As
proposed, this project is expected to bring significant positive impacts to the region and be a major
economic driver for job creation and economic output.

Economic Impact of Operational Activity of the Stadium

Total operational activity in this report focused on the economic impact of the proposed baseball
stadium complex, which includes revenue generated through ticket sales, food and beverage sales, and
event space rentals. REV Entertainment projected a revenue target between $12 million and $15 million
annually, or over $135 million over 10 years. Based on this expected activity, the baseball stadium is
estimated to create 319 direct, indirect, and induced jobs. The baseball stadium is expected to generate
over $30.5 million of annual economic output and labor income (see Appendix G). This consistent
infusion of economic activity will likely stimulate various sectors, such as hospitality, retail, and services,
thereby fostering economic growth, supporting local businesses, and ultimately improving the overall
financial well-being of the region.

Findings

This analysis reviewed the proposed project costs and economic impacts of the baseball stadium, and
identified potential revenues based on the available project inputs provided by the public and private
sector parties involved in the project. The preliminary financial and economic impact analysis indicates
that pursuit of the baseball stadium is worth further consideration by the Town of Leland due to the
potential for new investment, new revenues, and numerous economic benefits. While a debt analysis
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was not conducted as part of this project, the estimated addition to revenue through property tax, sales
tax, project revenues, and other statutorily allowable revenue tools should be considered by the Town
of Leland. It is recommended that the Town move forward in further exploration to develop the
proposed baseball stadium and Jackeys Creek Development.

Next Steps

1.

Identify and quantify available financing tools. As the project is proposed, a preliminary
analysis of revenue generated through the 30-year term of the project could be available to
fund the stadium and the associated improvements. The Town should explore available public
and private financing alternatives for the project to determine how to utilize the potential
project and development revenues. As additional development details become available, a more
in-depth fiscal and financial analysis should be conducted.

Evaluate the availability of statutorily available revenue tools. The Town should evaluate all
statutorily available revenue tools for a potential fit with the proposed baseball stadium project.
The Town should learn more about the statewide use of these tools, potential process to
implement the tools, and project the potential revenue available based on the estimated
development and impact of the project.

Evaluate impact on Town services. A portion of the identified revenues received by the Town
and County from current sources are likely to be used to provide the basic standard services for
the area. These services include public safety, public education, road maintenance, social
services, and other typical local government services. An updated fiscal analysis should be done
to determine the impact of the new development on Town services.

Develop innovative approach for the early years of the project. As more details become
available on the financing options for the project, the Town and its project partners should
investigate available options for revenue sources to supplement the early years of development,
when projected revenues would not yet be realized. Ideas could include public-private
partnerships, interlocal governmental agreements, property tax rate adjustments, alternative
financing structures, or other similar innovative approaches.

Further define quality of life benefits of the project. The Town and its partners should further
define additional quality of life benefits that are expected to be realized after completion of this
project. Quality of life benefits may include increased options for community amenities,
desirable entertainment activities, newly available residential options, increased housing market
segmentation, or other similar benefits.

Engage in a public-private partnership. The proposed baseball stadium and anticipated Jackeys
Creek Development may benefit from the utilization of a public-private partnership. Project
terms including facility ownership, operating entity, and financial aspects of the project
requiring participation from both public and private sector partners. The Town of Leland should
evaluate the information in this report and explore the next steps to engage with key partners,
such as Jackey’s Creek Investors, LLC, and REV Entertainment.

12



Appendices

1. Appendix A: Construction Costs of Stadium — JPR Document (Page 1)

High Level Budget Projection Summary
Jones Petrie Rafinski

Brunswick County Stadium - Leland, NC

Preliminary Standards Update Budget Projection Summary

PRELIMINARY BUDGET:

A - Site Preparation $ 20,429,565
B - North Parking Lots & Streets 3 3,668,391
C- Central Road E-W 3 2,083,671
D - West Parking Lot & Street $ 2,944,602
E - South Parking Lot & Street 3 6,697,935
F - Stadium & Plazas $ 59,025,297
G - Mixed-Use Building $ 4,020,000
H - Utilities $ 6,194,820
TOTAL PRELIMINARY BUDGET $ 105,564,281
OFFSITE UTILITIES - By others $ 4,715,515

CLARIFICATIONS & QUALIFICATIONS

The preliminary budgetary estimate is based on a conceptual plan prepared by the office

of Jones Petrie Rafinski dated April 2023

This budget should only be used in preliminary planning efforts and should be updated as the design and engienex
North Carolina and assumes the receipt of five or more competitive bids from qualified contractors.

The estimate is predicated upon the receipt of unified bids from general contractors with appropriate levels

of competition at the subcontract and materials vendor levels. Single or limited source selection of prime

or major sub contractors, materials, equipment or systems packages will adversely impact the estimate.

After a maximum of six months, the estimate should be updated to reflect current market conditions.

The estimate is based on current information, and the scope should be reviewed to ensure that our
interpretation of the drawings and other information is correct.

The cost estimate should be updated as the design evolves and is completed.

The cost estimate represents our opinion of probable construction cost for this project.

We have exercised due professional diligence in the preparation of the estimate; and,since we have
no control over final design decisions, contractor and vendor bidding strategies and market conditions,
no guarantee is given or implied with the estimate.

The Estimate Excludes:

Professional fees, testing, financing and other Owner's soft costs,

Furnishings and equipment other than those shown in the body of the estimate,
Hazardous material removal and abatement,

Premium costs for extended shift or overtime work,

Construction contingencies,

Building permits,

Builder's risk insurance.

Jones Petrie Rafinski, Inc. Page 1 of 15
April 2023




2. Appendix B: Development Projections — RCL (Pages 8 and 9)

8 | £20z ‘sz fen | 00661917 o)) sfeyoer | suogepuswiwcoay juswdopnaq abisjens pue siskieuy jeyiep esn-pexiy | 158104 yomsurug
s 9 & & & w o & & w & 6 1w 8 [ @ & & o L GINNSNOISTOV|
(774 [} 0z 20luag-pajLn]
05k 05k a01Mag-|n4
06¢ 05k (4! 0k (shay)) TILOH
000005 D00'05 00005 00005 000'0S 00005 00005 00005 00005 000G 00008 Fatpapy
000'0G1| 00062 00062 [euompea|
000°059| 000'G2 000's2 00005 000°05 000705 00005 000°05 000°0S 000°05 000°0S 000G D0O0°0S (4s) 321440
0000E | 0001 000') 000'L 000 000F  000L 0001 000'L 000 0001 000'02 3p00g Yog 7 PieH
00008 | 00ST 00SE 000G DOGZ O0GE 00SZ 0057 005 0057 00S'C 0057 000'0E sa0mag
00066 | 0007 O00Z 000G O00Z D000Z 0007 0007 0N 0007 DO0E 0007 00008 s53U14 § JUBLUELS
O00'GEL| 005G 00S'G 000'0E DOS'S  00S'S 005G 00§ 0056 008G 00§'S 005 00008 Sueineisay
000001 00002 00001 000'02 B g Aizanig)
000°00%| 000°F} 000'LL 00008 0O0LL 000'LL 000kl 000°LL 000'HE 000711 00O'LE 000°FL  000°04 000007 ESR EF]
062 | & & & & S & & & G G WwniIwopuUog
0062 00 0DF 0D 05l 00Z OOZ  O0Z  OOC  0OZ 06 06k 0Gh  OGL  0Gk o0&k 0l payaeny Ajue-3jbug
0zl G & & & 6 & G & @ & & & 0§ payoelaq Ajuies-ajbug
0S¥y | L 6L 8L S S G ORE OSE 06 08 GZ %€ G G2 Gl Gl S S (snun) ONISNOH TTVS-404
005’} 06 06 05 06 05 05 06 06 Q0L OOL 0GL 06k 06 0L OOL  OOL OO Wy 4-pping
05z} 06z 06 06 02 052 wsupedy sifig-uspieg
0622 05 062 0z 058 02 [T T4 [ TAN 4 wnipa f despy
005 14 052 uslpedy asiy-yBiH
008°s | 052 0sZ 0s 00t 00g 5 00g noE ot 05 0st 05t 05k 00w oor [0 05E 0SE 05t 05z (s1un) ONISNOH TV.LNTY

FINATHIS AYIANIA TVANNY

9t0E  SEOE (414

A

‘afied Buimo)jo) au1 uo umoys si asn Loea Joj Aunpoddo Jo |ars) [[RiaA0 3L pUB ‘pUBLISP 3)IS AAneNWND ‘uondiosqe [eaidd) ‘Bunud sjqersiyoe
Lo uojeuLojul [Ruolippy "sA3y [2j0yY (8¢ pue ‘2010 JO 129 3lenbs (00'069 ‘IRl Jo 193} aienbs 000'00F ‘SHun Buisnoy pge'e Jo) [equajod si 21ay) spadia OTDY ‘Ino ping [Ny I

“3¢-] ybBnody) ee-| suqiuxg 235 ases|d ‘a)s 1=lgns ay) 1e pun Apunwiwed yoes Joj saulpwn Buseyd pue sweiboid papusWwWosal 3Y) U0 UCHRULIOJUI 0W I0H “pajanjsp
aney sanioey 2ing Aqieau Aue pue umolb sey aseq pjoyasnoy Buipunouns auy aouo “(gF0z W Aaniap 100) asenbs gpo‘og 2y “63) aus sy o uciuod JouRpul Auow e Ul juauodwod
[ej2i |ews e poddns o) Apunpoddo ue g Aew sy ‘Bul 2y umog 2oeid Jo 3suas S) U0 Joedwll 2AQ99)02 IBY) SZILIXEW 0} JBplo Ul ‘3)s jaslgns ay) Jo Jusuodwon sBjuso
umo} 3y} Ul Juawdoanap AUBIGNW pUe [BIRuaWWod S) jo Auolew JSea 3y} 3JRRUIIULD 153104 YIMSUNIE JBL) PUSLILLICIAI pinom 0010y ‘|eauab u) “fepo) ajqisea) ag pinom ey
asoy) uey) Jualudojanap Jo suuoj sasusp Yoddns o) Buidiay Ajy) ‘aseamul o) sjual Jofpue saoid Buisnoy sppadye 0070y ‘uado o) wibag Jajua0 umo) 3] Jo sUed 30UO pue ‘I3nEp
Sjusuodwon asay) 20U DE0Z PUB MOU U33mM}aq Janjep pinom sndwed [eaipa pue gy 24) 18y pawnsse 070 Binpayos Buiseyd mojeq sy Buidojanap jo asodind ayp 104

“sjuasald aps auy) funpoddo snbiun ay) uanib ‘puejs] Ul usas Aj|EaUOISIY 3S0U) UBY] S350 J0 XIW puk Ajsusp Jajeaib e anjonu o) ARy si aus 10algns
A Jo 2SN Jsag pue Jsaybiy, au) Jew eapl ay) yum ‘Buisnoy payoeiap Ajwey-a|buis [euoippes Jano Buisnoy payoeye pue ‘Buisnoy Ajiueinw ‘aoeds erosswiion sazguoud weibosd
Mojaq 2y} Ynsal e sy Buisnoy Jo ases ayy wi Aenoned ‘) poddns o) pue| S1 2Jay) ueL) Sieak GZ 0] (7 1XaU ay) Jan0 a)is 1algns ay) Je puewap alow aq o] ARy S alay) ‘[elauab
U] )i 2)epoLWLLIIoR 0} 3jqE PUB| JO JUNOLWE 3U) SB |[am SB ‘3]s 123lgns au) Je a)e)sa [eal Jo) puew=ap Jo sisfjeue ue uo paseq sl ABajens Guiseyd pue weibosd sy pauued se
Janjap (sndwed [eaipaw pue g “271) sioyoue ay) yoq Bununsse ‘a)is 1algns ayp Joj ABajens Buiseyd pue weiboid papuswwosal 507719 saupno ajnpayds buiseyd mojagq ay|

30V1d NI SHOHONY 394V :0I4¥N3IS
DQn_Q”_ ONISVHd ® NVH90dd AddANJNINO DY

Source: RCLCO, Jackeys Creek Market Analysis, Page 8

14



6 | £zoz ‘sz fem | 00'66191-+Y

yaauD) sfayoer | suocnepusluwessy awdopnag aibsjens pue sisfjeuy Jayeyy asi-paxiy | 1saio] yomsunig

ONOULS JIVHICON  ONOHMIS  ONOMIS  ONOUIS 1174 mﬂn__x HOV 0FLS aajaIag-paywr]
— 06 O OEE S5 [suooyg
LI | V00 IIVHI00N  IIVHHO0N  NVEM i} 0z HOW GBL% 2211384
] | ok ok 0w e TIOA
ONOMIS  ONOMIS  ONOMIS  ONOMLIS | 000005 . . _ 45 00005 NNN 25 © 228 [ea1papy
000699 000657 000 ZEE 000BLL
JIVHIAON  FIVHIOON  ONOHLS HYAM 000051 45 00062 54978 %G8 [euomper]
000059 |000699 000'66% 000 ZEE 000°BLE 321340
JIVHICON  ONOMIS  IIVNIAOW  ONOMIS | O00000E [000TLF OOO'EE OD0'SZ 000ZT NNN ZES @ )£S  Spoo9 yog g piey
ONOULS  ONOWLIS JIVHIQOW ONOMLIS | (0008 |000°F8 00039 000GF 000'6E NNM O£ @ 828 $aslAIeg
. . . . . ssauiy
ONOMIS ~ ONOMIS  ONOMIS  ONOHIS | (00'sS | 0003 000°G% 000'0F 000'GE RUS AQSSUBA o owuepapg
9NOYLS ONOHIS  ONOMIS  ONOWIS | (00GEL |000°9¥L 00O0'FZL 000'LOL 00O'GE NNN Z£$ @ 0ES sjueine}say
ONOMIS  ONOMLS  ONOMIS  ONOMLIS | 000001 |000'GZL000G0L 000'L6 000'8L wweuay fg sauzp, Bnig g fuasoig
000007 |000°ZS¥ 000 0BE 000 90E 000'B5Z _ VITd
ONOU1S VIE 9NDU1S MYIM i1 0221 098  03C  QIE |smunG. \puoW /swungoly a%_; u% ﬁm wnULopUSY
. . ; _ _ 45 000°GZrS payRERy
ONOMLS ~ ONOMIS  ONOMIS  ONOULS 00SZ | SWEE SIST SGLL GO [MNOGL WON/SHNOLAS o Lo e Auey-abug
. . . _ _ 48 000°0038 payoelag
ONOMIS  ONOMLIS  JIVHIOON  ONOULS 007 | GI8T O0B8E S06C O09F) | SWWNGL WUOW/SWNOTAGL ot e one Aue-aiBuig
0SFF | 08E6 G55/ OZZG GBhE ONISNOH TTVS 404
. . . _ 45 oW 00ETS Kue y-ayBuig
ONOMIS  ONOMIS  JIVHIGON  ONOHLS 0061 | 0207 0051 OG0 OIS [SWMNODL WHOW/SWNBAIG o il Jay-10.4pung
: WO 1 00L LS aupedy
JIVHICON  ONOMIS  ONOHIS  ONOULS 0521 SN OGZ WUON SN 0T V6L 38056 T o e sjlig-uspuen
. : _ : WUoW [ GTLLS waunedy
I J1VYICON  JIVHICON = ONOMIS  JLVHIAOW | 0527 | 0207 OE0E  080°Z  OBT'L |SMUNOGZ PUON [ SHuM OZ O3 Gl 45 059 4515078 wnipag | deiy
__E!___ml JVHI0ON NI oNOULS MVIM 005 WM 0GE YUOIN J SUNA 02OV G| 45 008 ﬁ_uom__.“ m mﬂ_wu_.w Jusuedy asiy-yBiy

ALINNIHOddO
TIVEIAD

JONVIVE
(NVIWNIO
1 KiddNS

NOLLDNY
“1SNOD

LS LJArans 1V ALNNI#0ddO 40 13AT1

BHILTNSNOD J1VWLST v

1Y

ALREISYI 14 1dIINOD  TWiddY  LNOaung
NOUVIO0T 1V TVIOL

23

S¥0Z  OFOE  SEDE
Ad Ad Ad

(SNOOYU 1 45/ SLINN)
(ONVIN30 1S IALVINNND

IWIS
TVIIdAL

NOILLdHOSHY s
TVIdAL OAV

ONISNOH TWLNIH

30V1d NI SHOHONY 398V -OldVN3IS

S3ILINNLAOddO 40 AYVININNS

Source: RCLCO, Jackeys Creek Market Analysis, Page 9

15



Appendix C: Construction Costs per Square Foot (Baker Tilly document)
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tions (REV Entertainment)
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Jackeys Creek Development Assessed Values

Appendix F:
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7. Appendix G: Economic Impact Assessment
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A Report
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1. Executive Summary

The Stadium is a proposed Minor League Baseball stadium that will include 6,000 total
stadium capacity seating, a substantial hospitality zone, large terraced corporate event
space, private indoor suite venues and a family friendly fun zone. In addition to the
stadium, an approximate 1,400 acre, master planned community (“Jackeys Creek”) will
be developed.

This analysis will primarily focus on the economic impacts of the development and
thereafter operation of the Stadium. Additionally, the economic impacts from the
development of Jackeys Creek will also be presented in this analysis.

Capital expenditures for the project are estimated at $2.39 billion. A total of 29,695 total
temporary direct, indirect and induced jobs are estimated to be created from the
construction of the Stadium and Jackeys Creek and over $5.1 billion of economic
output and labor income generated.

Operational activities for the Stadium include revenue from the operation from ticket
sales, food and beverage, parking, merchandise sales and event space rental. A total of
319 total permanent direct, indirect and induced jobs are estimated to be created
with over $30.5 million of annual economic output and labor income generated.
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2. The Stadium and Jackeys Creek Overview

Introduction

This report presents the results of an analysis undertaken by Baker Tilly US, LLP (the “Author”).
This report estimates the impact that The Stadium and Jackeys Creek will have on the City of
Leland, North Carolina and the surrounding area’s economy. Data used as input to this analysis
was provided by the Developer to Baker Tilly. If any changes were to be made to the overall
projections and/or assumptions to the Project's costs, revenue or employment, the overall
economic impacts listed in this analysis would present a different outcome.

Economic Impacts

The economic impacts are measured in common measures of economic activity including
employment, workers' earnings, economic output, and value added. Employment consists of a
count of jobs that include both full-time and part-time workers. Workers' earnings consist of
wages and salaries, employer-provided benefits, and proprietors’ income. Economic output is
gross output and is the sum of the intermediate inputs and final use. This is a duplicative total in
that goods and services will be counted multiple times if they are used in the production of other
goods and services. Economic output can be thought of as the value of goods and services sold
in the economy or revenues for businesses in the economy. Value added is defined as the value
of gross output less intermediate inputs and represents the contribution to gross area product or
the size of the economy.

The economic impact of the project was measured in employment, household earnings (or
compensation to workers), economic output and value added. The total economic impact of a
new employer goes beyond just the workers it employs, the salaries it pays, and its sales. The
project’s direct economic activity ripples through the regional economy supporting additional
economic impacts in the form of indirect and induced jobs, household earnings, and economic
output. The economic impacts estimated in this report are based on IMPLAN, a widely used
computed-based input-output model developed by Minnesota IMPLAN Group (MIG). This
project was evaluated using 2021 IMPLAN multipliers for the Leland, North Carolina regional
economy.

Direct Economic Impacts

Direct spending, direct employment, and direct salaries serve as the basis for the economic
impact calculations in this impact analysis.

Spin-off Economic Impacts

The total economic impact supported by the company includes the direct as well as spin-off
activity. The company's direct economic activity ripples through the economy and supports spin-
off economic activity in the form of indirect and induced impacts. Indirect impacts reflect
economic activity resulting from the business-to-business expenditures initiated by the
company. Induced impacts refer to the consumer-to-business expenditures initiated by workers
that spend a portion of their earnings on goods and services in the economy.
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During Construction

The economic impact during construction consists of the temporary or one-time spending
resulting from the construction expenditures for the Stadium and Jackeys Creek development.
The impacts include direct, indirect and induced spending (economic output), employment,
household earnings, and value added generated by the development expenditures. The
estimated construction expenditures were used as the direct input to our impact model to
estimate total economic impact during construction.

During Operations

The economic impact during operations consists of the on-going employment resulting from the
Stadium’s operations. The impacts include direct, indirect and induced revenue (economic
output), employment, household earnings, and value added generated by the on-going
operation of the Stadium. The Stadium’s projected revenue serves as the direct input to our
impact model to estimate total economic impact during operations. This analysis will not
present any economic impacts from the operation of the Jackeys Creek development.

Project Location

The Project is located in Leland, North Carolina. Leland is located in the southeast corner of
North Carclina within Brunswick County and is approximately 10 miles west of Wilmington,
North Carolina. Brunswick County is part of the Wilmington NC, Metropolitan Statistical Area
(MSA)!. The population of Leland was 28591 as of 2022 US Census Bureau population
estimates. The economic impact was measured out to the county level and represents specific
impact to Brunswick County.

Description

The Stadium is a proposed Minor League Baseball stadium located at Brunswick Forest
Parkway and Highway 17 in Leland, North Carolina. The Project will consist of the following:

4,000 fixed stadium seats

2,000 concourse, group venue and lawn seating

360-degree elevated concourse for field viewing from every angle
Hospitality zone in left field

Large terraced corporate event space in right field

3-4 climate-controlled indoor suite venues

Fun zone with inflatable slides, bounce houses and games

1 Brunswick County was recently realigned into the Wilmington, NC Metropolitan Statistical Area in July 2023 by the
Office of Management and Budget (OMB).
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Jackeys Creek is a master-planned development that will be located along Highway 17
adjacent to the Stadium and will include the following:

Approximately 1,400-acre master-planned community

5,500 rental-housing units (high-rise, wrap/podium, garden-style, build-for-rent)

4,500 for-sale housing units (single-family detached, single-family attached,
condominium)

400,000 square feet of retail space (grocery, restaurants, entertainment/fitness, hard and
soft goods)

650,000 square feet of office space (traditional/medical)

Hotels with 390-keys total (full-service and limited-service)
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Methodology

The economic impact of the project is calculated for the (1) construction activity of the Stadium
and Jackeys Creek and (2) the ongoing operation of the Stadium further detailed in the report.
This analysis will not present any economic impacts from the operation of the Jackeys Creek
development.

The Author applied IMPLAN to estimate the total direct?, indirect and induced economic impacts
of the Project. This includes job creation, economic output and household earnings (or
compensations to employees). The direct economic activity ripples through the local and state
economies supporting additional economic impacts in the form of indirect and induced effects
including jobs, output and household income.

The tables throughout the analysis show the Economic Impacts of the individual aspects of the
Project. The impacts are considered “Direct, Indirect or Induced”, which are defined as such:

Direct effects from initial spending creates additional activity in the local economy.

Indirect effects are the results of business-to-business transactions indirectly caused by the
direct effects.

2 The definition of “direct jobs” through IMPLAN used in this report should not be confused with the concept of “direct
job” creation measurable by Forms |-9, payroll records or other similar documentation.

When economists use the term “direct” jobs in the context of an econometric methodology such as IMPLAN, what is
meant are jobs created directly by either expenditures or revenues. For example, if a building is constructed or
renovated, the employees of the various unaffiliated tenants of that building would be considered “direct’ jobs in the
context of an econometric report. The tenants’ employees are not “direct’ employees of the project developer or LLC.
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Induced effects are the results of increased personal income caused by the direct and indirect
effects.

FRAMEWORK FOR DIRECT, INDIRECT AND INDUCED IMPACTS

E

DIRECT IMPACT INDIRECT IMPACT INDUCED IMPACT

Wages Construction Subcontractors  Distribution Suppliers Retail Housing

Employment consists of a count of jobs that include both full-time and part-time workers.

Labor Income consists of wages and salaries, employer-provided benefits, and proprietors’
income.

Value Added represents the difference between the value of good and the cost of materials or
supplies that are used in producing them. Value added is defined as the gross receipts of a firm
minus the cost of goods and services purchases from other firms. Value added includes wages,
salaries, interest, depreciation, rent, taxes and profit.

Output can be thought of as the value of goods and services sold in the economy or revenues
for businesses in the economy.
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3. Economic Impacts

Initial Capital Investment

The total capital investment into the Stadium and Jackeys Creek is projected to be $2.39 billion
by Year 2045. Table-1 below shows the anticipated total Use of Funds for the Project. This data
was provided to the Author by the Project. Baker Tilly did not provide any independent
validation to justify the Project budget or to determine if reasonable. If any changes were to be
made to the assumptions shown below, the report and the conclusions about job creation and
economic impact would be altered.

The Author assumed that 70% of Stadium development costs are attributable to hard
construction costs, with the remaining 30% being used towards other soft costs. Construction
costs for the Stadium and Jackeys Creek were then used to calculate job creation and
economic impact using IMPLAN construction multipliers.

Table-1. Use of Funds

Stadium Construction Costs $73,920,000
Jackeys Creek Construction Costs $2,286,920,380
Stadium Soft Costs $31,680,000

The construction expenditures are estimated to result in 29,695 total temporary direct, indirect
and induced jobs along with a total economic output of $3,645,691,525 and $1,544,615,885
total household earnings as represented in Table 2 below.

Table-2. Economic Impacts of Construction of the Stadium and Jackeys Creek

Impact Employment Labor Income Value Added Output
1 - Direct 614  $34,046,539 $36,345,460  $73,920,000
2 - Indirect 76 $3,531,313  $6,381,873  $14,448,844
3 - Induced 109 $4,350,759  $9,183,547 $16,806,019
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Impact Employment Labor Income Value Added Output
1 - Direct 21,312 $1,193,681,587 $1,368,770,320 $2,372,215,000
2 - Indirect 3,666 $153,244,435 $278,560,064 $566,647,777
3 - Induced 3,918 $155,761,251 $328,769,891 $601,653,885

Impact Employment Labor Income Value Added Output
1 - Direct 21,926 $1,227,728,126 $1,405,115,780 $2,446,135,000
2 - Indirect 3,742 $156,775,748 $284,941,937 $581,096,621
3 - Induced 4,027 $160,112,010 $337,953,438 $618,459,904

Operational Activity of the Stadium

Total operational activity in this report focused on the economic impact of the Stadium complex,
which includes revenue generated through ticket sales, food and beverage, parking,
merchandise sales and event space rentals. Below are financial projections of expected
revenues for the Stadium over the first ten years of operations. This revenue projection was
provided to the Author by the Project. To calculate annual economic impacts the Authors
selected Year 2035 of operations as the input to the economic analysis.

Table-3. Pro Forma of the Stadium

[Tickets $7,000,000 $6,982,500 $6,615,000 $6,396,250 $6,020,000 $6,160,000 $6,160,000 $6,300,000 56,440,000 $6,440,000}
[Concession $5,057,500 54,663,313 54,410,000 $4,165,000 54,032,000 $4,032,000 54,144,000 $4,144,000 54,256,000 54,368,000
[Parking $446,250 $411,469 $504,000 $476,000 $560,000 $560,000 $672,000 $672,000 $784,000 $784,000]
[Merchandise $1,636,250 $1,302,984 $1,071,000 $952,000 $896,000 $918,400 $940,800 $963,200 $985,600 $1,008,000]
[Public Events $667,500 $667,500 $707,500 $707,500 $747,500 $747,500 $787,500 $787,500 $827,500 $827,500)
[Private Events $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000]

*Financial Projections Provided by the Project Developer

The Stadium is estimated to annually create 234 direct full time jobs, with 85 additional indirect
and induced jobs along with a total annual economic output of $21,899,332 and $8,651,343
total household earnings.
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Table-4. Economic Impacts of the Stadium

Impact Employment Labor Income Value Added Output
1 - Direct 234  $5,896,243 $6,456,362  $13,036,977
2 - Indirect 61 $1,811,342 $2,326,644 $5,211,626
3 - Induced 24 $943,758 $1,994,986 $3,650,729

Summary

The Stadium and Jackeys Creek project is expected to bring about significant positive economic
impacts to the county. With the creation of an estimated 29,695 jobs related to the construction
activities, the project will not only provide employment opportunities but also stimulate economic
growth in the region. Moreover, the project is projected to generate an impressive
$3,645,691,525 in temporary economic output, further boosting the county's economy.

In addition to the temporary economic benefits related to construction, the ongoing operations of
the Stadium will continue to have a positive impact on the local economy. The stadium is
projected to create 319 direct, indirect and induced jobs, providing employment opportunities for
residents and contributing to the county's workforce. Furthermore, the annual economic output
generated by the stadium is estimated to be approximately $21,899,332. This consistent
infusion of economic activity will likely stimulate various sectors, such as hospitality, retail, and
services, thereby fostering economic growth, supporting local businesses, and ultimately
improving the overall financial well-being of Brunswick County.




4. About IMPLAN

IMPLAN is a regional economic analysis software application that is designed to estimate the
impact or ripple effect (specifically backward linkages) of a given economic activity within a
specific geographic area through the implementation of its Input-Output model. Studies, results,
and reports that rely on IMPLAN data or applications are limited by the researcher’s
assumptions concerning the subject or event being modeled. Studies such as this one are in no
way endorsed or verified by IMPLAN Group, LLC unless otherwise stated by a representative of
IMPLAN.

IMPLAN provides the estimated indirect and induced Effects of the given economic activity as
defined by the user's inputs. Some Direct Effects may be estimated by IMPLAN when such
information is not specified by the user. While IMPLAN is an excellent tool for its designed
purposes, it is the responsibility of analysts using IMPLAN to be sure inputs are defined
appropriately and to be aware of the following assumptions within any I-O Model:

Constant returns to scale

No supply constraints

Fixed input structure

Industry technology assumption
Constant byproducts coefficients
The model is static

By design, the following key limitations apply to Input-Output Models such as IMPLAN and
should be considered by analysts using the tool:

Feasibility: The assumption that there are no supply constraints and there is fixed input
structure means that even if input resources required are scarce, IMPLAN will assume it will still
only require the same portion of production value to acquire that input, unless otherwise
specified by the user. The assumption of no supply constraints also applies to human
resources, so there is assumed to be no constraint on the talent pool from which a business or
organization can draw. Analysts should evaluate the logistical feasibility of a business outside
of IMPLAN. Similarly, IMPLAN cannot determine whether a given business venture being
analyzed will be financially successful.

Backward-linked and Static model: |-O models do not account for forward linkages, nor do |-
O models account for offsetting effects such as cannibalization of other existing businesses,
diverting funds used for the project from other potential or existing projects, etc. It falls upon the
analyst to take such possible countervailing or offsetting effects into account or to note the
omission of such possible effects from the analysis.

Like the model, prices are also static: Price changes cannot be modeled in IMPLAN directly;
instead, the final demand effects of a price change must be estimated by the analyst before
modeling them in IMPLAN to estimate the additional economic impacts of such changes.

© 2023 Baker Tilly US, LLP
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