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Administration News 

Staff continues to maintain proper COVID-19 precautions, and will evaluate existing conditions and make operational adjustments as necessary. 
 
Ms. Rhodes attended the Grinnell Leadership JumpStart program in Wrightsville Beach December 7-10. 
 

Town Clerk’s Office 

Ms. Reinhardt, the NCAMC District 3 Director, attended the virtual quarterly NCAMC Board meeting. 
 

Work Priorities 

• The following meeting agendas were published, as well as the preparation of minutes for each meeting: 

 
o December 13 Agenda Council Meeting  
o December 13 Council Closed Session Meeting 
o December 15 Planning Board 
o December 16 Council Regular Meeting (Organizational Meeting) 

 

• The North Carolina Women in Government event has been confirmed for April 25 at 7 p.m. Event details are being established with the 

NCLM staff and will be presented to Council once confirmed. 

• The Town Council and Town Clerk are registered for the Essentials of Municipal Government course being held on January 13 and 14. 

Mr. Campbell will attend the virtual course being held January 26-28. 

Council Directive Updates 

• Proclamations – Staff has developed some criteria for the Town’s practices for Letters of Support, Proclamations, and Resolutions of 

Support for discussion at the January 10, 2022 Council Agenda meeting.  

• COVID-19 Vaccination Clinic – Mr. Brooks spoke with Deputy County Manager David Stanley regarding the Town’s interest in providing a 

location for a vaccination clinic. Mr. Stanley noted that the County Health Department has provided vaccination opportunities primarily 

at County parks, including Northwest District Park, and that now they were focused primarily on targeting large employers and areas 

where needs still exist for vaccination sites due to lack of access to pharmacies and medical facilities. Mr. Stanley said that if the Town 

had specific knowledge of these needs to let him know and they could work with staff to set something up. The Town was also contacted 
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by the Mt. Calvary Center for Leadership Development out of Burgaw, N.C. on January 3 regarding their interest in hosting a vaccine and 

testing site at the LCAC on Sunday, January 9. They were originally scheduled to set up the site at Brunswick Community College as part 

of their Intercultural Festival but were unable to do so because the event was cancelled due to COVID. Staff related that this would need 

to be treated as a sponsorship since the nonprofit was not affiliated with the Brunswick County Health Department and concerns 

regarding liability would need to be addressed prior to the event.    

 

Project Updates 

Old Fayetteville Road Multi-Use Path (STP-DA U-5534D)  

• Purpose: To develop a roadside multi-use path along the north side of Old Fayetteville Road from Town Hall Drive to North 

Brunswick High School. 

• Status: Construction is complete. Additional catch basin to catch the water that is ponding at the intersection of Town Hall Drive 

and Old Fayetteville Road will be performed by NCDOT District Maintenance. 

• Next Steps: Town staff is working with NCDOT to close out the project and construction reimbursement. 

• Concerns: No concerns at this time.  

 

2014 STP-DA Projects U5534 (I, J, K)  

• Purpose: To construct a sidewalk along Old Fayetteville Road from Ricefield Branch to Leland Middle School, a multi-use path 

extension along Village Road from the Brunswick County Senior Center to Sturgeon Creek, and a sidewalk loop from Town Hall 

Drive down Village and Old Fayetteville Roads. 

• Status: Construction is underway. 

• Next Steps: The contractor has minor work remaining and will be finishing up over the next month. The Town is working with 

NCDOT on partial acceptance of the projects until milling, asphalt, and thermo striping can be installed this spring. 

• Concerns: Contractor failed to complete the project within the contract time of August 22, 2021. Staff is tracking anticipated 

liquidated damages at $500 per day. 

 

Kay Todd Road Utilities 

• Purpose: To provide water and sewer in Brunswick Forest to help serve the developing areas within Brunswick Forest and along 

Kay Todd Road. 

• Status: Construction is complete and payment has been rendered to Funston. 

• Next Steps: Staff is working with the contractor and engineer to close out the project. 
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• Concerns: No concerns at this time. 

 

Brunswick Village Boulevard Extension Paving & Kay Todd Road Multi-Use Path 

• Purpose: To extend Brunswick Village Boulevard across Kay Todd Road, past Regional Pump Station #33 to Hewett-Burton Road.  

• Status: Project is in design and permitting. Staff is working with the engineer on final plans and bid documents. 

• Next Steps: Obtain final plans and bid documents and bid the project in early 2022. Developer is working with MOTSU to obtain 

approval of the Brunswick Village Boulevard crossing of the MOTSU railroad. Approval is anticipated in the near future.  

• Concerns: Developer obtaining final approval of the Brunswick Village Boulevard railroad crossing. 

 

Brunswick Forest Parkway & Low Country Boulevard Intersection Improvements  

• Purpose: To improve the intersection at Brunswick Forest Parkway and Low Country Boulevard, as well as restripe existing 
centerline stripes, crosswalks, and stop bars along Brunswick Forest Parkway and Low Country Boulevard. 

• Status: Construction is complete. The Town’s Streets Department is scheduled to install “Yield Ahead” striping in January. 

• Next Steps: Staff is working to close out the project 

• Concerns: No concerns at this time. 

 
Olde Waterford Way Extension 

• Purpose: To extend Olde Waterford Way from Palm Ridge Drive to Olde Regent Way. This road extension will alleviate traffic 

congestion along existing Olde Waterford Way and better serve the developing areas within Waterford. 

• Status: Project is in design and permitting. Staff reviewed and provided comments back to the engineer on the revised final 

design drawings in December. 

• Next Steps: Continue with design and permitting. Staff anticipates bidding the construction phase of this project in January. 

• Concerns: No concerns at this time. 

 

Leland Unpaved Road Improvements 

• Purpose: To improve the unpaved roads of Breman Lane, John Sneed Lane, and Graham Drive. 

• Status: Survey and design is underway. 

• Next Steps: Atlantic Coast Survey has completed all survey field work. Survey data has been delayed. It will be finalized in 

January and sent to the engineer to develop the concept plans. The engineer anticipates the concept plans to be sent to staff for 

review in late January. 

• Concerns: No concerns at this time. 
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Wayne Street Extension 

• Purpose: To extend Wayne Street to Royal Street NE which will provide an additional connector route of Village Road and Old 

Fayetteville Road. 

• Status: Survey has been completed. Staff is reviewing the feasibility of a culvert crossing of Sturgeon Creek. 

• Next Steps: Review the feasibility of using a culvert crossing of Sturgeon Creek. 

• Concerns: No concerns at this time. 

 
Town of Leland Streets Paving 2021-2022 

• Purpose: To resurface nine (9) streets within the Town limits to include Olde Waterford Way, Woodwind Drive, Palm Ridge 

Drive, Old Village Circle, Royal Palm Way, a portion of Pine Harvest Drive, Bentgreen Drive, West Gate Drive, the intersection at 

New Pointe Boulevard and West Gate, and the commercial section of Grandiflora Drive. 

• Status: Staff requested to add 200 feet to Grandiflora Drive and Royal Palm Way based on further analysis and working with the 

Waterford Residential Master Association. The additional survey and Geotech work are being scheduled with design work 

currently underway.  

• Next Steps: CLD Engineering to complete survey and design and compile preliminary plans for staff to review. 

• Concerns: No concerns at this time. 
 

Baldwin Drive Improvements 

• Purpose: To improve Baldwin Drive from Navassa Road to Lee Drive. The scope of the project includes widening and paving of 

Baldwin Drive, stormwater improvements, sidewalks, and improve and pave Lake Drive.   

• Status: Initial scoping and kickoff with Town staff. 

• Next Steps: Town staff is working with 2021 on-call engineers to finalize a task order for survey and design. Next steps are to 

issue a task order for design, survey, and permitting services. 

• Concerns: No concerns at this time. 
 

Leland Fire Station 51 – 1987 Andrew Jackson Hwy NE 

• Purpose: Construction of a new fire station at the Municipal Operations Center at 1987 Andrew Jackson Highway NE. 

• Status: Construction contract has been signed by all parties and Environments Unlimited is working to finish up engineering and 

site plans for the final building. Contractor is ordering metal building and other materials.   

• Next Steps: Receive 100% construction plan set, obtain permits, and develop schedule for construction.   

• Concerns: No concerns at this time. 
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Leland Fire Station 53 – 187 Old Lanvale Road 

• Purpose: Construction and upfit of existing satellite fire station. 

• Status: Construction is continuing to progress with two new bays being erected and tied into the existing building. Insulation has 

been installed and drywall is almost complete. Site work is continuing with grading and concrete work moving forward. Most 

additional items outside of the construction contract have been procured and are either delivered, on order, or in the process of 

being ordered. A Conex container is being placed onsite January 7 for storage of the delivered items and long-term use by the 

Fire Department. 

• Next Steps: Continue working through building and site construction. Finish drywall, case goods, flooring, IT install, plumbing, 

access control, etc. Construction will be completed in late January or early February. The Fire Department is planning for a 

move-in date in late February or early March.   

• Concerns: No concerns at this time. 

 

1987 Andrew Jackson Highway (Municipal Operations Center) 

• Purpose: Up-fit property and facilities to support Town operations. 

• Status: Pallet racks have been installed and some cabinets have been delivered. Still waiting on the remainder of components to 

be delivered from the manufacturer. Renovation of the breakroom and bathrooms is underway and is expected to be completed 

in January. Renovation of the warehouse conference room has been completed. 

• Next Steps: Waiting on final delivery of cabinets and workbenches with install scheduled upon arrival. Finalize warehouse 

breakroom renovation. Working to plan and install bin and block storage in rear lot for storage of mulch, stone, etc. 

• Concerns: No concerns at this time. 

 

Emergency Watershed Protection – Stream Clearing 

• Purpose: Snag and drag and stabilization of four streams in Leland that have debris buildup due to Hurricane Florence. 

• Status: Cleanup and debris removal has been completed on all four sections of stream. Awaiting final design for stabilization.  

Submitted time extension request to USDA due to project period expiring at the end of December. 

• Next Steps: Waiting on design for streambank stabilization of Jackeys Creek and justification for debris disposal costs. Issue a 

change order for extension of D/B amendment end date due to project delays.   

• Concerns: No concerns at this time. 

 

Sturgeon Creek Park 

• Purpose: Phased park development of property located off South Navassa Road at Sturgeon Creek. 

• Status: WithersRavenel to complete Brownfield study of the property once application is approved by NCDEQ. 
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• Next Steps: Staff is coordinating with NCDEQ in regard to application acceptance.  

• Concerns: Funding for park project once study has been completed. 

 

Founders Park Improvements 

• Purpose: Phase 1A and 1B park improvements that would include walking paths, play areas, picnic shelters, and an 
amphitheater. 

• Status: McGill has completed Phase 1 of the stormwater relocation study and is moving on to Phase 2, which will also include a 
redesign of amenities within the park. The RFQ for the playground/splashpad/fitness stations has been republished with a due 
date of January 14. Staff reached out to all past respondents and other potential firms in order to maximize the number of 
responses. Staff is also reviewing the design of the amphitheater, restroom facility, picnic shelter, and veteran’s memorial with 
on-call firms.   

• Next Steps: Receive updated site plan from McGill, evaluate responses from the RFQ, and meet with Goodrich to further discuss 
architectural needs. Due to design changes with the site plan, start of construction is expected to be pushed back to the end of 
summer 2022. 

• Concerns: No concerns at this time. 
 
Animal Control/Police Impound Facility at the Municipal Operations Center 

• Purpose: Repurpose and renovate the existing truck wash building for use as a new animal control and Police storage facility. 

• Status: After receiving tentative cost estimate from renovation of the truck wash building, the old Seaglass building is being 
looked at again as a location to house animal control. Staff will not address evidence storage at this time as the need is not 
imminent. Staff is finalizing an interior design plan and will be meeting with general contractors to discuss the renovation and 
obtain cost estimates.   

• Next Steps: Meet with contractors, obtain quotes, obtain permits, and move forward with the renovation. There will be 
additional needs outside of the renovation contract such as IT, furniture, and kennels that will be quoted and coordinated with 
Finance. 

• Concerns: Coordination of animal control move in conjunction with Founders Park renovation. 
 

Loblolly Park on Kay Todd Road 

• Purpose: Develop donated land off Kay Todd Road into a new Town park with features that include a new 18-hole disc golf 

course and primitive walking trails. 

• Status: A purchase order has been issued for forestry mulching and is expected to begin in mid-January. 

• Next Steps: Clear undergrowth and small trees and have lot surveyed before moving forward with a park master plan. 

• Concerns: No concerns at this time. 
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Town Hall Renovation 

• Purpose: Renovate Town Hall to gain more useable workspace including offices, conference rooms, and a redesign of employee 

breakrooms. 

• Status: Sawyer continues to work through design changes. Staff has received 60% plans and asked for a few minor changes. Staff 
will be meeting with Sawyer on January 13 to discuss project status, timeline, and next steps. Currently working to identify 
needs outside of the construction contract such as furniture and IT. 

• Next Steps: 100% plans are expected by the end of January and staff will then work through the bid process. Once staff approves 
the final plans, a construction timeline will be developed and the Project Manager will work closely with all departments to 
coordinate the construction as it relates to each interior department.   

• Concerns: No concerns at this time. 
 

Trade Street Park 

• Purpose: Develop two Town-owned properties off Trade Street into a future 18-hole disc golf course. 

• Status: Lots are currently being forestry mulched. Following this work, the site will be surveyed and a design layout will be 
created. Duke Energy and H2GO have both given approval for use of the space as there will be some site improvements needed 
such as a driveway, parking areas, and trail access. 

• Next Steps: Complete site clearing and survey. Complete design of the disc golf course as well as an access road and parking 
area. 

• Concerns: No concerns at this time. 
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Department News 

Roughly 250 people visited the front desk at Town Hall and around 300 people called the main phone line during December. Ms. Bradley 
continued updating public information throughout Town Hall to include new signage and displays on TVs. Staff began utilizing Canva Pro 
software to create graphics for social media, the Town website, newsletters, and Town TVs. 
 

Social Media Update 

• Facebook Highlights (December 1 – 31, 2021) 

o Added 156 new page followers 

o Overall post reach – 73.3K 

o Top post (Largest reach): “All aboard! The Leland Express will be running tonight from 6 to 8 p.m. to take you through Leland in 

Lights in Founders Park!              ” 

• Twitter Highlights (December 1 – 31, 2021) 

o Impressions/Reach – 5,670 

o Received 1,237 new profile visits 

o Top tweet (Largest reach): “       Don't forget! Leland in Lights Grand Illumination is THIS Saturday, Dec. 4 starting at 6 p.m. 

                See the map below for details on what's in store and where to park      pic.twitter.com/LT5pAZvGur” 

• NextDoor Highlights (December 1 – 31, 2021) 

o Impressions/Reach – 9,240 

o Likes/Comments – 18 

o Top post (Largest reach): “Happy holidays from our doors to yours! We hope everyone's spirits are merry and bright!              

Town facilities will be closed Dec. 23-27 and Dec. 31.” 

 

Project Updates  

• Website redesign with VC3 continued with a focus on the design elements of the new site and the homepage. Work with departments to 

update information and add new content to the current website is ongoing.  

• Continued expanding on social media strategy by creating more engaging content with new software. Worked closely with Police 

Department to increase social media presence during the holidays. 

• Completed update and reformatting of staff directory.  
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• Implemented extensive marketing campaign for holiday event coverage with Police Department and Parks, Recreation, and Cultural 

Resources Department.  

• Assisted in event coverage for Pack the Patrol Car, Christmas with a Cop, Holiday Art Market, Leland in Lights Grand Illumination, Engine 

51 Push-In, Breakfast with Santa, Town Council meeting, and the employee holiday party by taking and editing photos, coordinating a 

professional photographer, working with Project Manager Will Lear for drone footage, distributing press releases, and arranging media 

coverage. 

• Produced a year in review video for social media featuring Town highlights from 2021.  

• Created marketing materials for various departments.  

• Updated Town logos, templates, and brand style guide. Continued working to develop new logo for Emergency Management.  

• Began developing new notification system to alert subscribers to new RFP/Q postings.  

• Responded to various media inquiries, assisted in developing Town statements, distributed press releases, and coordinated coverage.  

 

Press Releases/Blogs/FAQs/Media Coverage  

• Town of Leland Website 

o Leland Fire/Rescue to Dedicate New Engine with Push-In Ceremony 

o Town of Leland Lifts Burn Ban 

o FAQ: Leland in Lights 

o Cynthia Bryant Named Mayor’s Citizen of the Year 2021 

o Annual Audit Shows Strong Financial Health for Town of Leland 

 

• Port City Daily  

o Town of Leland invites community to ‘push’ new engine into firehouse for dedication ceremony 

o Man arrested for allegedly breaking into Leland businesses, stealing $2,700 

o The Agenda: Oak Island plans new skate park, Leland to accept land donation 

o Leland stocks up on green space with planned disc golf course, 135-acre land donation 

 

• WWAY 

o “Leland in Lights” Grand Illumination to kick off Saturday 

o Hundreds of people gather in Founders Park for annual Leland in Lights 

https://www.townofleland.com/news/leland-firerescue-dedicate-new-engine-push-ceremony
https://www.townofleland.com/news/town-leland-lifts-burn-ban-0
https://www.townofleland.com/news/faq-leland-lights
https://www.townofleland.com/news/cynthia-bryant-named-mayor%E2%80%99s-citizen-year-2021
https://www.townofleland.com/news/annual-audit-shows-strong-financial-health-town-leland
https://portcitydaily.com/live-briefs/2021/12/01/town-of-leland-invites-community-to-push-new-engine-into-firehouse-for-dedication-ceremony/
https://portcitydaily.com/live-briefs/2021/12/13/man-arrested-for-allegedly-breaking-into-leland-businesses-stealing-2700/
https://portcitydaily.com/local-news/2021/12/13/the-agenda-oak-island-plans-new-skate-park-leland-to-accept-land-donation/
https://portcitydaily.com/local-news/2021/12/18/leland-stocks-up-on-green-space-with-planned-disc-golf-course-135-acre-land-donation/
https://www.wwaytv3.com/leland-in-lights-grand-illumination-to-kick-off-saturday/
https://www.wwaytv3.com/hundreds-of-people-gather-in-founders-park-for-annual-leland-in-lights/
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o Leland Fire Department rolls out in a new fire engine 

o Leland man charged with string of business break-ins 

o Soup kitchen left out in the cold after landlords changed locks 

o Leland Fire evacuating area near Harrington Square due to gas leak 

o ‘Concerning levels’ of carbon monoxide prompted evacuation at Leland apartment complex 

 

• WECT  

o Leland Fire and Rescue dedicates newest addition, Engine 51 

o Police arrest, charge Leland man in connection with several business break-ins 

o Reminder: Water your Christmas trees to prevent fire 

o Leland Police Department offers to check in “While You’re Away” 

o Leland residents return to apartment after carbon monoxide scare 

o ‘Fatal in hours:’ Initial reading at Leland apartment complex showed significant level of carbon monoxide 

 

• StarNews 

o Leland’s plan to control its growth has been adopted. What does it mean for residents?  

o Leland gas station, engulfed by fire, to be demolished 

o Lowe's Home Improvement coming to Leland 

 

TDA Marketing  

• Continued promoting LelandinLights.com, which was the most popular Town webpage in December, accounting for 6,190 page views.  

• Reviewed proposals for advertisements in upcoming Our State publications.  

• Worked with photographer to capture publication worthy photos of Leland in Lights for future marketing campaigns. 

 
Leland TDA Meeting Summary 
 

The Leland Tourism Development Authority did not meet in December. The next meeting is scheduled for January 12, 2022 at 4 p.m. 

https://www.wwaytv3.com/leland-fire-department-rolls-out-in-a-new-fire-engine/
https://www.wwaytv3.com/leland-man-charged-with-string-of-business-break-ins/
https://www.wwaytv3.com/soup-kitchen-left-out-in-the-cold-after-landlords-changed-locks/
https://www.wwaytv3.com/leland-fire-evacuating-area-near-harrington-square-due-to-gas-leak/
https://www.wwaytv3.com/concerning-levels-of-carbon-monoxide-prompted-evacuation-at-leland-apartment-complex/
https://www.wect.com/2021/12/07/leland-fire-rescue-dedicates-newest-addition-engine-51/
https://www.wect.com/2021/12/13/police-arrest-charge-leland-man-connection-with-several-business-break-ins/
https://www.wect.com/2021/12/20/reminder-water-your-christmas-trees-prevent-fire/
https://www.wect.com/2021/12/22/leland-police-department-offers-check-while-youre-away/
https://www.wect.com/2021/12/31/leland-fire-rescue-evacuates-neighborhood-because-gas-leak/
https://www.wect.com/2021/12/31/fatal-hours-initial-reading-leland-apartment-complex-showed-significant-level-carbon-monoxide/
https://www.starnewsonline.com/story/news/2021/12/03/leland-plan-direct-towns-future-growth-has-been-adopted/8808868002/
https://www.starnewsonline.com/story/news/2021/12/28/leland-citgo-gas-station-village-road-demolished-fire/8937351002/
https://www.starnewsonline.com/story/news/2021/12/31/lowes-home-improvement-coming-leland-town-center/8989661002/
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Department News 

Staff continues to work with departments on preparation of the FY22/23 Budget. Ms. Hagg’s application to become a certified Government 
Finance Officer was approved and is effective January 1, 2022. Staff continues to monitor ARP funding guidance. Staff is preparing an RFP to 
solicit audit proposals for the month of January. 

 
Grant News – December 2021 

Grants Awaiting Notification 

• Assistance to Firefighters (AFG) – Mobile Air Compressor Station for SCBA, $160,000 ($14,545.45 match). 

Grants Awarded  

• Brunswick Council Arts Grassroots – Series of outdoor community events “Art Around Town”, $2,600 (50% match). 
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Dashboard   
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Financial Budget to Actual Report – December 31, 2021 
 

 

 

 

 

 

 

Original Budget Current Budget Period Activity Fiscal Activity Encumbrances Variance Percent Remaining

REVENUE 25,180,000              26,421,500              4,600,167                 15,776,171              -                             10,645,329              40.29%

Governing Body 230,000                      230,000                      27,559                        103,278                      26,382                        100,340                      43.63%

Administration 1,430,000                   1,430,000                   133,485                      771,252                      64,690                        594,058                      41.54%

Information Technology 1,235,000                   1,247,000                   74,330                        581,096                      246,101                      419,803                      33.67%

Human Resources 350,000                      350,000                      39,495                        171,092                      6,505                          172,403                      49.26%

Finance 600,000                      600,000                      86,739                        311,883                      7,032                          281,085                      46.85%

Planning 655,000                      726,000                      82,337                        396,006                      21,393                        308,601                      42.51%

Economic Development 110,000                      110,000                      9,731                          55,241                        453                             54,306                        49.37%

P&R & Cultural Arts 1,170,000                   1,170,000                   109,328                      515,851                      48,926                        605,223                      51.73%

Grounds & Facilities 1,685,000                   1,685,000                   154,918                      693,107                      285,483                      706,409                      41.92%

Public Services 2,265,000                   2,288,500                   234,298                      1,086,852                   485,173                      716,476                      31.31%

Police 4,920,000                   4,960,000                   422,120                      2,072,933                   494,058                      2,393,009                   48.25%

Emergency Management 215,000                      215,000                      14,556                        71,878                        25,476                        117,646                      54.72%

Fire 6,025,000                   6,120,000                   431,011                      3,529,955                   319,969                      2,270,076                   37.09%

Debt Services 2,046,000                   2,046,000                   -                              1,156,700                   -                              889,300                      43.47%

Transfers 2,244,000                   3,244,000                   44,618                        3,180,959                   -                              63,041                        1.94%

EXPENSES 25,180,000              26,421,500              1,864,524                 14,698,083              2,031,639                 9,691,778                 36.68%

Original Budget Current Budget Period Activity Fiscal Activity Encumbrances Variance Percent Remaining

REVENUE 1,400,000                 1,400,000                 86,802                      877,571                    -                             522,429                    37.32%

EXPENSES 1,400,000                 1,400,000                 112,484                    552,656                    31,492                      815,852                    58.28%

GENERAL FUND

BUILDING INSPECTIONS
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FY Sales Tax Distribution 

These amounts represent the month/year the Town received the funds from NCDOR. 
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Purchase Orders Issued by the Town Manager in Excess of $50,000 

There were no purchase orders issued in excess of $50,000 in December 2021. 

Intradepartmental and Interdepartmental Budget Transfers 

There were no transfers in December 2021. 

Audit Committee Meeting Summary 

The Audit Committee met on December 13, 2021 and reviewed the FYE2021 audit prepared by Thompson, Price, Scott and Adams CPA. The 

financial statement disclosures were noted as neutral, consistent, and clear; no disagreements with management; and no difficulties 

encountered during the audit. Some key financial indicators were as follows: 

• General fund revenues exceeded general fund expenses by more than $3.8 million. 

• Total fund balance as a % of general fund expenditures increased from 58% to 67.48%. 

• General fund revenue increased over $3.1 million in 2020-21 over the prior fiscal year while maintaining the same tax rate as the 
previous three years of $0.21 per $100 value – a clear sign of the Town’s continued growth. 

• Property and motor vehicle tax collection rates increased to 99.53% – the highest percentage for the Town and an increase from 
approximately 99.47% the previous fiscal year.  

The Audit Committee also discussed releasing an RFP for Audit services and will meet to review once those responses have been received.  
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Department News   

Town employees enjoyed the annual holiday party on December 17 at the Leland Cultural Arts Center. The new Leland Bucks employee 
recognition program has been rolled out to all staff. The department will be distributing total compensation statements to employees during the 
first quarter of 2022. The department will be piloting the Individual Development Program tool with the Planning Department in January.   

Workers Comp Data 

 

Personnel Updates 

No new hires for the month of December. 

  

Number of Incidents Loss Time (Y or N)Brief Description of Incident and Injury/Illness

5 N
Ankle sprain, fall, insect bite, shoulder 
injury,knee injury
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Headcount (FT and PT employees) January 2021 - December 2021 
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Department News 

Captain Spence attended the Tactical Leadership Course through the NC Justice Academy in Salemburg December 13-17. This 40-hour course is 
designed to improve and/or build upon the leadership style of law enforcement officers who aspire to develop their leadership and response in 
crisis situations. It provides technical and cognitive skills for effective leadership within the context of a critical incident, skills needed for de-
escalation of a scene, and the management of an incident that has progressed to a critical incident situation. Upon completion of the course, 
Captain Spence was awarded the NCJA Leadership Certificate, an expanded 400-hour leadership program. This course offers critical thinking skills 
geared toward outside the box thinking based on current events around our area and state.  
 
Senior Officer Purvis attended the Field Training Officer course at the NC Justice Academy in Edneyville December 6-10. This 40-hour course 
educates staff on the technical and personal skills such as communication, leadership styles, and actions which avoid civil liability while in 
training for them to function as evaluators and trainers of new recruits.   
 
Master Officer Gaston attended INTOX Recertification class at the Oak Island Police Department on December 2. 
 
Sgt. Munger coordinated Police staff for the Pack the Patrol Car and Fill the Firetruck event that teams up with Leland Fire/Rescue to collect 
items for Brunswick Family Assistance. This year, 572.4 pounds of non-perishables, 15.4 pounds of non-food, and almost 50 toys were collected.   
Sgt. Munger also coordinated staff for the Christmas with a Cop event on December 22. Gifts were collected for local children. Without the help 
of Brunswick Family Assistance, Friends of Leland Public Safety, and Walmart, this event would not have been possible. The Leland Rotary Club 
and Piggly Wiggly also provided Christmas meals that were delivered by officers to area families. 
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Dashboard 
 

 

 

 

Complaints Cats Picked up Dogs Picked up Transported Traps Citations Bites
Jan-21 32 1 1 2 7 0 1
Feb-21 33 5 3 8 4 0 2
Mar-21 44 5 6 11 8 1 3
Apr-21 46 5 1 6 3 0 4
May-21 52 2 3 5 8 1 1
Jun-21 57 8 5 14 3 1 2
Jul-21 33 3 3 6 2 1 4
Aug-21 51 2 2 4 3 1 7
Sep-21 25 2 6 7 0 0 2
Oct-21 38 5 2 7 4 0 2
Nov-21 33 2 7 9 3 0 4
Dec-21 29 2 2 4 6 1 1
Totals 473 42 41 83 51 6 33

Animal Services Report






