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Finance 

Department News 

Mrs. Friedman attended the Effective Supervisory Management course, hosted by the UNC School of Government.  

Ms. Lopez continues to work on updating the purchasing policies and procedures while Ms. Lacewell is preparing for the 

annual Beer & Wine permit invoicing process along with Planning staff.   

Audit Committee Meeting Summary 

The Audit Committee did not meet in February. 

Dashboard 
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Finance 
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Finance 

Financial Budget to Actual Report – January 31, 2020 

 

Original Budget Current Budget Period Activity Fiscal Activity Encumbrances Variance Percent Remaining

General Fund 18,288,363.00    19,307,109.40   2,583,175.16    13,598,971.89 -                    (5,708,137.51)   29.56%

Building Inspections 980,251.00         980,251.00        110,526.69       576,214.96      -                    (404,036.04)      41.22%

Utility Fund 6,724,182.00      8,057,701.00     401,009.71       5,758,978.87   -                    (2,298,722.13)   28.53%

Cultural Arts Center 770,025.00         770,025.00        13,629.59         178,569.25      -                    (591,455.75)      76.81%

Report Total 26,762,821.00    29,115,086.40   3,108,341.15    20,112,734.97 -                    (9,002,351.43)   30.92%

Original Budget Current Budget Period Activity Fiscal Activity Encumbrances Variance Percent Remaining

Governing Body 448,567.00         448,567.00        36,461.11         321,159.81      18,497.51         108,909.68        24.28%

Administration 1,097,057.00      1,327,057.00     104,550.23       825,680.09      4,387.32           496,989.59        37.45%

Information Technology 1,070,173.00      1,148,630.40     88,710.19         591,176.65      87,702.43         469,751.32        40.90%

Human Resources 317,175.00         317,175.00        20,816.49         111,811.75      27,364.01         177,999.24        56.12%

Finance 437,241.00         437,241.00        43,659.22         246,460.70      4,163.66           186,616.64        42.68%

Building Inspections 980,251.00         980,251.00        56,829.67         406,104.52      38,982.73         535,163.75        54.59%

Planning 531,891.00         531,891.00        42,001.83         276,510.84      8,368.24           247,011.92        46.44%

Economic Development 164,734.00         164,734.00        17,211.62         83,609.48        52.04                81,072.48          49.21%

Parks & Recreation 413,377.00         413,377.00        26,359.54         205,890.59      17,895.47         189,590.94        45.86%

Grounds & Facilities 1,186,422.00      1,216,422.00     80,199.33         629,006.09      63,751.34         523,664.57        43.05%

Public Services 2,881,368.00      2,539,753.56     143,027.56       990,819.58      368,617.03       1,180,316.95     46.47%

Police 3,711,866.00      3,726,866.00     252,356.63       1,711,455.77   156,793.99       1,858,616.24     49.87%

Fire 3,521,314.00      4,186,603.00     232,183.51       2,293,709.70   418,886.91       1,474,006.39     35.21%

Debt Services 1,676,753.00      1,676,753.00     276,160.02       1,339,419.14   -                    337,333.86        20.12%

Transfers 830,425.00         1,222,039.44     -                   449,520.51      -                    772,518.93        63.22%

General Fund 19,268,614.00    20,337,360.40   1,420,526.95    10,482,335.22 1,215,462.68    8,639,562.50     42.48%

Original Budget Current Budget Period Activity Fiscal Activity Encumbrances Variance Percent Remaining

Utility Fund 6,724,182.00      8,057,701.00     671,162.92       2,101,144.18   287,499.86       5,669,056.96     70.36%

Original Budget Current Budget Period Activity Fiscal Activity Encumbrances Variance Percent Remaining

Cultural Arts Center 770,025.00         770,025.00        29,198.35         323,635.39      42,664.56         403,725.05        52.43%

REVENUE

GENERAL FUND EXPENDITURES

UTILITY ENTERPRISE EXPENSES

CULTURAL ARTS CENTER ENTERPRISE EXPENSES



 

 
4 

Finance 

Intradepartmental and Interdepartmental Budget Transfers – January, 2020 

There were no transfers in January. 

Grant News 

Grants Awaiting Notification: 

• Governor’s Crime Commission – Byrne JAG Grant: Digital Evidence Collection/Analyzing System and Active 

Shooter Gear & Shields. No Match Required. (Submitted 7/31/2019) 

• Spirit of the Blue: Level IV Ballistic vests (40) for all full-time sworn officers - $16,000, no match. (Submitted 

11/15/2019) 

• EDA Disaster Supplement for E&CD (Village Road Utility Conversion Project): $400,000.00 (20% match for 

$80,000.00). (Submitted 11/25/2019) 

• 2020 DPR Region 3: Mobile Broadband Kit - $10,000.00 (no match): approved regionally, pending State approval. 

Expected notification late Fall 2020. (Submitted 10/4/2019) 

• 2020 Bicycle Helmet Initiative – Bike helmets for distribution to citizens. (Submitted 1/6/2020) 

Grants Awarded: 

• None in January. 

Grants Not Awarded: 

• None in January. 

Hurricane Dorian 

Finance staff continues to work on the process for Public Assistance reimbusement for Category B expenses. 
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Human Resources 

Department News 

The pay study data is currently being reviewed and assessed by Administration.    

Staff is currently working on several projects including an employee recognition program as well as an employee 

education incentive program.  

The results of the Employee Engagement Survey are in and have been shared with the leadership team. They will be 

shared with employees over the next two weeks. 

For Valentine’s day all employees were given chocolates and a thank you from the Town.  The next employee 

appreciation event is March 20, 2020. 

Personnel Updates 

 

Workers Comp Data 

 

 

 

Name of Employee Department
Type of 

Change

Date of 

Change
Position Title From Position To Position

Michelle Lance Fire/Rescue Separation 2/7/2020 Sr. Administrative Assistant

Barbara Hicks Fire/Rescue Separation 2/7/2020 Administrative Assistant

Aaron Watson Public Services Separation 2/21/2020 Utilities Maintenance Worker

Ashley Rhinehardt Operation Services Separation 2/22/2020 Recreation Specialist (PT)

Andrew Rahm Police New Hire 2/24/2020 Police Officer

Yulia Blankenship Public Services Separation 2/25/2020 Billing & Collections Administrator

Kent Jackson Public Services Separation 2/26/2020 Public Services Director

Number of Incidents Loss Time (Y or N) Brief description of Incident and Injury/Illness

0 N
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Human Resources 
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Human Resources 
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Human Resources 

Vacancies 

 

 

 

 

 

 

Department Position Employment Type Phase/Status

Fire/Rescue Department Firefighter Part Time Scheduling/Conducting Interviews

Fire/Rescue Department Firefighter Part Time Scheduling/Conducting Interviews

Fire/Rescue Department Firefighter Full Time Offer Accepted

Fire/Rescue Department Firefighter Full Time Offer Accepted

Fire/Rescue Department Firefighter Full Time Offer Accepted

Fire/Rescue Department Fire Apparatus Engineer Full Time Scheduling/Conducting Interviews

Fire/Rescue Department Administrative Coordinator Full Time Scheduling/Conducting Interviews

Operation Services Custodian Full Time Scheduling/Conducting Interviews

Operation Services Facility Attendant Full Time Accepting/Reviewing Applications

Planning & Inspections Permit Technician Full Time Scheduling/Conducting Interviews

Planning & Inspections Building Inspector Full Time Accepting/Reviewing Applications

Police Police Officer Full Time Scheduling/Conducting Interviews

Police Police Officer Full Time Scheduling/Conducting Interviews

Police Police Officer Full Time Scheduling/Conducting Interviews

Public Services Town Engineer Full Time On Hold

Public Services Streets Maintenance Worker Full Time Offer Accepted

Public Services Utilities Maintenance Worker Full Time Accepting/Reviewing Applications

Public Services Project Manager Full Time Offer Extended

Public Services Public Services Director Full Time Accepting/Reviewing Applications
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Public Safety 

Police Updates 

Department News 

Corporal Samuel Purvis attended Basic Patrol Rifle training at the North Carolina Justice Academy.  Detective 

Robert Britton completed Interview and Interrogations training at the North Carolina Justice Academy.  Corporal 

Samuel Purvis and Officer Andrew Gaston completed Criminal Investigation through Traffic Law Enforcement at 

the North Carolina Justice Academy.   

 

Officer Mackenzie Roberts and Detective Robert Britton completed First Call Initial Investigative Interview training 

which was delivered in Raleigh.  This course provides law enforcement with the necessary skills to aid them in 

conducting an initial investigative interview when a child abuse investigation arises.  Lieutenant James Almond, 

Lieutenant Jeremy Humphries, Sergeant Charles Frey, and Detective Jason Carter completed a K-9 Legal Issues 

course offered at the North Carolina Justice Academy. 

 

Leland Police hosted “Train the Trainer” for the upcoming implementation of the CentralSquare software.  This 

software will replace the current Southern Software platform, and be utilized by Leland Police, Boiling Spring Lakes 

Police, Southport Police, and the Brunswick County Sheriff’s Office. 

 

Dashboard 

 

Complaints Cats Picked up Dogs Picked up Transported Traps Citations Bites

Jan-20 67 15 5 17 22 0 6

Animal Services Report
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Public Safety 
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Public Safety 
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Public Safety 
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Public Safety 

 

Investigations Significant Activities        

During the month of January, the Buy and Go on Ploof Road was the victim of an armed robbery.  The entire CID 

Division came together and worked as a team to identify suspects and conduct interviews.  This led to the arrest of 

one adult and three juveniles.  This will be the first such case that the Brunswick County DA’s Office has taken 

since the “Raise the Age” laws went into effect.   

 

Det. Kazee investigated an online scam on “Offerup”.  These cases often go unsolved due to “scammers” living 

overseas or in hidden profiles.  Det. Kazee communicated with Offerup and the victim to develop a suspect.  Det. 

Kazee was able to secure felony warrants. 

 

Larceny offenses were the lead crime this month in Leland. Two unknown suspects stole two new chainsaws from 

the Ace Hardware.  Det. Sgt. Warren took the lead and was able to develop a suspect.  Warren took the case 

further and utilized “boots on the ground” in a high crime area of Wilmington, found the suspect, and obtained a 

confession.  This led to the development of the second suspect.   Using the same method, the second suspect was 

located in Wilmington in a high crime area and confessed.  Detectives also worked a theft by employee case at the 

Ace Hardware.   
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Public Safety 

Fire/Rescue Updates 

Department News 

There are multiple employee led committees that are working through various tasks and goals for the department.  The 

Standard Operating Guidelines Committee continues to work on policies, while the Station Committee is gathering 

information to aid in the planning of the Kay Todd Road station with the Design/Build Partner.   

Training continues to be a high priority with upcoming training in swift water rescue and transportation emergencies.  A live 

burn was held this month allowing employees to gain valuable knowledge in interior firefighter tactics. 

 

Dashboard 
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Public Safety 
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Public Safety 

 

July Aug Sept Oct Nov Dec Jan Feb Mar April May June

FY 2016/2017 2,302.50 2,354.25 1,894.25 1,903.00 2,091.75 1,948.75 2,559.50 1,600.00 1,592.25 1,428.00 1,851.25 1,822.50

FY 2017/2018 1,175.25 1,001.75 992.00 870.00 885.00 885.50 949.75 655.75 703.50 760.50 627.25 684.25

FY 2018/2019 469.25 513.00 549.75 513.75 641.00 665.50 767.00 668.00 683.00 644.50 755.25 318.50

FY 2019/2020 547.00 582.25 658.00 501.00 266.00 195.00 285.50 354.00

 -

 500.00

 1,000.00

 1,500.00

 2,000.00

 2,500.00

 3,000.00

Volunteer Hours

FY 2016/2017 FY 2017/2018 FY 2018/2019 FY 2019/2020
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Operation Services 

Department News 

Staff is coordinating efforts to participate in the NCDOT Litter Sweep on April 18, 2020 with a rain date of April 25, 2020. 

Staff have interviewed several qualified candidates to fill the currently vacant Custodian position. Staff will be moving 

forward with a conditional offer for employment soon.  The part-time Recreation Specialist position has not yet been filled.  

Staff presented a final Master Plan for Founders Park to the Parks and Recreation Board at their February meeting. The 

Parks and Recreation Board made a recommendation for Council to adopt the Master Plan and to fund the first phase of 

the project. 

Parks and Recreation Board Summary 

The February Parks and Recreation Board meeting included the following topics: 

• Meeting Schedule 

• Founders Park Master Plan 

Grounds/Facilities Updates 

 Work Priorities 

• Drainage improvements at the Village Road Fire Station 

• Spring pre-emergent applications 

Projects Completed 

• Adopted Sturgeon Creek Park Master Plan 

• Assembled tables, carts, and equipment, hung a dry erase board, and patched a hole in the office at the 

LCAC 

• Repaired air compressor fittings and painted offices at the Westport Fire Station 

• Repair made to the Town Hall generator 
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Operation Services 

• Repaired a door at the Village Road Fire Station 

• Completed a light audit of the exterior Town buildings 

 Major Purchases 

 No major purchases occurred in February. 

Event/Program Attendance Reports 

 

Upcoming Events/Programs 

• March 20, 2020 – Vinnie & Scott Comedy Show 

• March 21, 2020 – Bark in the Park 

• March 22, 2020 – Barry & Ellie (Chamber Music) 

• March 25, 2020 – Spring into DIY: Burlap Wreaths (Sold Out) 

• March 26, 2020 – Birding in Brunswick 103 

• March 28, 2020 – Youth Arts Day 

• April 1, 2020 – Upcycling 

• April 9, 2020 – Night Hunt  

• April 11, 2020 – Egg Hunt (Northwest District Park) 

• April 18, 2020 – Plant Giveaway 
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Operation Services 

LCAC Updates 

A new session of classes began on March 9, 2020. 

LCAC Art Gallery Exhibition of the Youth Arts Show, featuring the artwork of local children of all ages, will be on display 

through the end of March.  

The LCAC served 1,293 voters on Primary Election Day.  

LCAC staff and artists from the Black on Black Project will present to North Brunswick High School students on March 27, 

2020. This is part of the Grassroots Grant awarded by the Brunswick Arts Council for Youth Arts Month. 

 



 

 
1 

Planning and Inspections 

Department News 

Andrew Neylon attended a 4-day course about the Community Rating System (CRS) of the National Flood Insurance 

Program.  The course examined all 19 activities of credit and following the course, Mr. Neylon prepared a strategy and 

timeline to get Leland into the CRS program, with a target effective date of October 1, 2020. 

Matt Kirkland has created a strategy to update the Town’s Code of Ordinances to comply with pending North Carolina 

General Statute 160D – the consolidation and updating of statutes related to land use and planning for cities and counties.  

Some law changes are now effective, and the remainder become effective January 2021.  Mr. Kirkland is currently 

auditing the ordinances for necessary changes to bring the Code of Ordinances into compliance with the updated 

statutes. 

Planning Board Meeting Summary 

The Planning Board met on February 25, 2020 and heard the following items: 

1. Text Amendment Discussion – Staff presented, as a discussion item, a proposed ordinance amendment to remove 

“patio home development” designation.   Patio home developments are allotted reduced setbacks, but the 

ordinance does not provide criteria or standards for patio home developments.   

2. Text Amendment – The Planning Board heard staff-proposed language to amend an ordinance to remove 

language for privilege licenses and vehicles for hire, which is no longer enforceable due to changes in state laws.  

The Planning Board recommended approval of the amendment. 

3. Text Amendment – The Planning Board heard staff-proposed language to amend the ordinance to relocate the 

chapter on sign regulations back into the zoning regulations chapter.  Planning Board recommended approval of 

the amendment. 

4. Text Amendment – The Planning Board heard staff-proposed language to amend the ordinance to update 

language about the appeals process and Board of Adjustment membership.  Planning Board recommended 

approval of the amendment. 

The Planning Board’s next meeting is on March 24, 2020 at 6 PM. 
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Planning and Inspections 

Board of Adjustment Meeting Summary 

The Board of Adjustment met on February 25, 2020 to approve an order denying a variance and the minutes from their 

previous meeting.   

Current Planning Update 

TRC Report 

The Technical Review Committee (TRC) did not meet in February due to a lack of agenda items. 

Plan and Plat Reviews  
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Planning and Inspections 

Other Information 

Improvement Guarantees 

 

Subdivision
Number of 

Agreements

Total per 

Agreement Type

Change from 

Previous Month

Adair Park

Cash Bonds 1 $188,258.13 $0.00

Brunswick Forest

Letters of Credit 23 $7,290,967.45 -$4,849,747.65

Grayson Park

Cash Bonds 3 $50,860.15 $0.00

Surety Bonds 3 $108,062.50 $0.00

Lanvale Forest

Letters of Credit 1 $50,082.81 $0.00

Mallory Creek

Letters of Credit 2 $168,250.00 $0.00

Cash Bonds 6 $600,557.75 $0.00

Surety Bonds 2 $292,492.70 $0.00

Sessoms Way

Letters of Credit 1 $55,505.00 $0.00

Skylars Cove

Surety Bond 1 $70,876.00 $0.00

Summer Bay Villas

Surety Bond 1 $97,872.50 $97,872.50

Tara Forest

Cash Bonds 1 $10,840.00 $0.00

Waterford

Surety Bonds 1 $244,281.25 $0.00

Total Letters of Credit 27 $7,564,805.26 -$4,849,747.65

Total Cash Bonds 11 $850,516.03 $0.00

Total Surety Bonds 8 $813,584.95 $97,872.50

Total Performance Guarantee Sureties 46 $9,228,906.24 -$4,751,875.15
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Planning and Inspections 

Long Range Planning Update 

Staff continues to prepare for the Leland 2045 Comprehensive Plan project.  Staff has created “brainstorming boards” 

located in the Brunswick Conference Room.  Town Staff from all departments are welcome to add ideas, thoughts, and 

questions to the boards, which pose the following questions: 

�x What methods and locations could be used for public engagement? 

�x What groups and individuals should be involved? 

�x What topics should be covered by the plan? 

�x What questions should be answered by the plan? 

Transportation Planning Update  

WMPO Transportation Coordinating Committee – Staff attended the WMPO TCC meeting on February 12, 2020.  Items of 

discussion included the 2020-2029 STIP/MPO Transportation Improvement Program and the FY 2021 Transportation 

Demand Management Program (TDM) funding. 

To help review the draft metropolitan transportation plan, Cape Fear Moving Forward 2045, the Wilmington Urban Area 

Metropolitan Planning Organization (WMPO) will be hosting an open house at Leland Town Hall on March 10, 2020 in the 

Cape Fear Meeting Room.  This workshop will allow the public to provide input on the Draft Cape Fear Moving Forward 

2045 Metropolitan Transportation Plan, which has been developed over the past two years.  The plan includes an 

evaluation of potential aviation, bicycle and pedestrian, ferry and water transportation, freight and freight rail, public 

transportation, and roadway projects to meet the needs of the region over the next 25 years. The plan also examines 

many potential impacts of these projects on quality of life, health, and the environment.  The open house is drop-in format.  

Visit www.wmpo.org for more information about the planning effort and how to provide comments on the plan. 

 

 






