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Administration 

Department News 

There are some staff members continuing to telework with the recent increase in COVID cases. This safety effort 

continues but will be revisited at the beginning of January. 

Installation of the audio visual equipment and designated computers have been installed in the Azalea, Brunswick, 

Dogwood, and Magnolia Conference rooms. A Toshiba copier was setup at the Muncipal Operations Center. 

Council Directive Updates 

• Recycling – Staff has been working with GFL on a transition to fee-based curbside recycling. After the first of the 

year, the Town and GFL will issue joint information on how to sign up for the new service. At this time, it appears 

that late March will be the deadline for people to notify GFL of their intention to continue service, otherwise their 

cans will start to be retrieved in June. Plans to get the word out include stickers on cans, press releases, social 

media, and working directly with the HOAs. Staff will provide further updates as they become available.  
 

Communications 

Social Media Update 

• Facebook Highlights (November 1 – 30, 2020) 

o Added 54 new page followers  

o Post reach (Number of people on Facebook who saw a post at least once) – 2,700  

o Saw an increase in call-to-action button (Clicks from Facebook page directly to the Town website) 

• Twitter Highlights (November 1 – 30, 2020) 

o Impressions/Reach – 2,148 

o Profile visits increased by more than 100% 

o Top tweet (Biggest reach): Planning to travel for the holidays? Want to check on the conditions for loved 

ones across the country? Just keeping track of #COVID19 cases? Check out this handy real-time map 

from @GeorgiaTech covid19risk.biosci.gatech.edu 

file://///townofleland.com/voa/desktop/hsnow/Desktop/Comm/Departments/Council/Staff%20reports/covid19risk.biosci.gatech.edu
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• NextDoor Highlights (November 1 – 30, 2020) 

o Impressions/Reach – 12,755 

o Likes – 13 

 

Website/Newsletter/Other 
• Completed updates and reorganizing of the Economic Development page on the Town website to include a 

photo gallery featuring professional photography of Leland businesses.   

• Continued discussion with VC3 and Town staff regarding website tools that will allow for a more user-friendly 

and aesthetically pleasing website.  

• Developed Spring/Summer CAPE cover with the Parks and Recreation Department staff. Oversaw 

development of new publication design.  

 

Press Releases/Blogs/FAQs/Media Coverage 
• Star News -  More food, shopping options coming to Leland  

• Greater Wilmington Business Journal - More Commercial Development Coming To Leland 

• WWAY - ‘It’s a sacrifice but that’s part of the job’: How first responders celebrate Thanksgiving on the job 

• Brunswick Beacon – Leland in Lights Brings Joy in Dark Times  

• Port City Daily - Holly jolly days ahead: Pandemic-regulated holiday events keep some spirit in the season 

 

TDA Marketing 

• Edited content and discussed final details of the video tour project. The series of videos highlighting various 

aspects of the Town (recreation, dining and entertainment, real estate, and economic development) will be 

featured on the LTDA website, as well as the Town site, social media channels, and in other marketing efforts. 

• Finalized LTDA website layout improvement plans. Began implementing changes to the site, which will be 

visible by the end of December. 

• Concluded the social media advertising campaign, funded through VisitNC as part of a CARES Act initiative, to 

promote the upcoming Leland in Lights event outside the Cape Fear region. The second social media ad, 

promoting weekend trips and visits to Leland, launched in December.  

https://www.starnewsonline.com/story/news/politics/2020/11/18/new-fire-station-pizzeria-and-furniture-store-coming-leland/6321314002/?fbclid=IwAR3uR2AhWH3etmwHgDMUMoOLVCrZ6vsFANrq49_r_OYr4dbbVcpIk-Eioow
http://www.wilmingtonbiz.com/real_estate_-_commercial/2020/11/09/more_commercial_development_coming_to_leland/21125
https://www.wwaytv3.com/2020/11/26/its-a-sacrifice-but-thats-part-of-the-job-how-first-responders-celebrate-thanksgiving-on-the-job/
file://///townofleland.com/voa/desktop/hsnow/Desktop/Comm/Departments/Council/Staff%20reports/o%09https:/www.brunswickbeacon.com/content/leland-lights-brings-joy-dark-times
https://portcitydaily.com/community-and-events/2020/11/26/holly-jolly-days-ahead-pandemic-regulated-events-keep-some-spirit-in-the-season/
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Administration 

Projects 

Public Services  

Lift Station #1 Replacement (1240 Magnolia Village Way) 

• Purpose: To reconstruct Lift Station #1 which has deteriorated due to significant sewage flow within the 

collection system.  

• Status: Construction is underway. 

• Next Steps: Contractor will be connecting to existing force main and completing pressure testing to the 

sewer line. 

• Concerns: No concerns at this time. 

 

Regional Pump Station #33 and Force Main Extensions (Formerly Hewett Burton Lift Station Project)  

• Purpose: To construct a sewer lift station in Brunswick Forest to help serve the developing areas within 

Brunswick Forest and along the Highway 17 Corridor with sewer. Station will be designed to accept 

additional flow from other lift stations by force main. 

• Status: Construction is underway.   

• Next Steps: Contractor has completed the Lift Station #33 site. Startup of the new lift station and as-builts 

are substantially complete. Staff is reviewing as-builts and compiling final punch list items for the contractor. 

• Concerns: Timing of the lift station start up and final certification per the Development Agreement. 

 

Leland Highway 17 Sewer Expansion II Phase 2 (Formerly Old Town Creek Lift Station Project)  

• Purpose: To help serve the developing areas along the Highway 17 Corridor with sewer.  The project will 

begin at Bishops Ridge and end at Old Town Creek Road. The Lift Station on Old Town Creek Road will be 

designed to accept gravity sewer flow from around the area as well as additional flow from other lift stations. 

• Status: Formal bidding complete, with Civil Works Contracting as apparent low bidder at $1,965,160.56. 

• Next Steps: Town Council approval and award of a contract at the December regular meeting. 

• Concerns: No concerns at this time. 
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Old Fayetteville Road Multi-Use Path (STP-DA U-5534D)  

• Purpose: To develop a roadside multi-use path along the north side of Old Fayetteville Road from Town Hall 

Drive to North Brunswick High School. 

• Status: Construction is underway.   

• Next Steps: Contractor is continuing to lay storm drainpipe and preparing to grade for the multi-use path and 

widening of Old Fayetteville Road. 

• Concerns: No concerns at this time. 

 

2014 STP-DA Projects U5534 (I, J, K)  

• Purpose: To construct a sidewalk along Old Fayetteville Road from Ricefield Branch to Leland Middle 

School, a multi-use path extension along Village Road from the Brunswick County Senior Center to 

Sturgeon Creek, and a sidewalk loop from Town Hall Drive down Village and Old Fayetteville Roads. 

• Status: Formal bidding complete with Simmons Public Utility Site Work Inc. as apparent low bidder at 

$717,624.26. 

• Next Steps: Town Council approval and award. 

• Concerns: Temporary construction easements ending June 30, 2021 may have to be extended. 

 

Lanvale Forest Street Improvements 

• Purpose: To repair existing streets and infrastructure within the Lanvale Forest Subdivision.  The scope of 

the project includes repairs to existing asphalt, stormwater catch basins, sidewalks, curb and gutter, and 

replace existing curb ramps with ADA compliant curb ramps. The streets will be dedicated to the Town. 

• Status: Construction is underway with milling and patching complete. 

• Next Steps: Contractor is resurfacing all streets in the Subdivision during the first two weeks of December.  

Final steps are to put down striping for the stop bars and crosswalks. Street Department staff will be 

installing signs prior to the Christmas holiday. 

• Concerns: No concerns at this time. 
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Brunswick Village Boulevard Extension & Kay Todd Utilities 

• Purpose: To provide water and sewer in Brunswick Forest to help serve the developing areas within 

Brunswick Forest and along Kay Todd Road.  Brunswick Village Boulevard will be extended past Regional 

Pump Station #33 to serve the developing areas in Brunswick Forest. 

• Status: Installation of sanitary sewer and water mains is currently underway. 

• Next Steps: Finalize design plans and contract documents of the roadway portion of the project for 

advertisement and bid in Spring 2021. 

• Concerns: No concerns at this time. 

 

Brunswick Forest Parkway & Low Country Boulevard Intersection Improvements  

• Purpose: To improve the intersection at Brunswick Forest Parkway and Low Country Boulevard. 

• Status: The Town approved and signed a contract with Kittelson & Associates to develop a design plan for a 

roundabout at the intersection, with final design underway. 

• Next Steps: Complete engineering design work, advertise, and bid in January 2021. Staff is to present to 

Town Council in February 2021. 

• Concerns: No concerns at this time. 

Operation Services 

Leland Fire Station 51 – 1987 Andrew Jackson Hwy NE 

• Purpose: Construction of Fire Station at Municipal Operations Center, 1987 Andrew Jackson Hwy NE. 

• Status: Contract signed with Environments Unlimited. 

• Next Steps: Catlin site master plans are being reviewed by staff. Once plans have been finalized, pre-design 

and site work can begin.   

• Concerns: Budget may need to be increased based off feedback from prior prototype Design/Build concepts 

proposed for Kay Todd Road. 

 

Leland Fire Station 53 – 187 Old Lanvale Road 

• Purpose: Construction and upfit of existing satellite fire station. 
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• Status: Currently working on preliminary architectural plans. Civil engineering/permitting/site design work in 

progress. 

• Next Steps: Finalize architectural plans and discuss budget as it will likely be impacted by changes made to 

plan. Interior demo/inspection to begin early January 2021. 

• Concerns: Budget may need to be increased as a result of possible changes to architectural scope. 

 

1987 Andrew Jackson Highway (Municipal Operations Center) 

• Purpose: Purchase and up-fit of property which would be home to the new Leland Municipal Operations 

Center. 

• Status: Move in underway for the office and warehouse. 

• Next Steps: Catlin is working on a site master plan study before plans for moving forward with additional 

projects such as a Police impound yard, animal control, and Fire Station #51 pre-con work will begin. 

• Concerns: None at this time. 

 

Emergency Watershed Protection – Stream Clearing 

• Purpose: Snag and Drag/Stabilization of four streams in Leland that have debris buildup due to Hurricane 

Florence. 

• Status: RFQ published with submission deadline of December 21, 2020. 

• Next Steps: Review responses to RFQ and send out notifications to property owners where access to areas 

may be required. 

• Concerns: No concerns at this time. 

 

Sturgeon Creek Park 

• Purpose: Phased park development of property located off of South Navassa Road at Sturgeon Creek. 

• Status: WithersRavenel is working on a Brownfield Study.  

• Next Steps: WithersRavenel to complete Brownfield Study.  

• Concerns: Funding for park project once study has been completed and acquisition of house/land on park 

property. 
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Finance 

Department News 

Staff is finalizing the FY2019/2020 audit with Thompson, Price, Scott & Adams CPA firm and will present it to Council at 

the January regular meeting.  

Finance staff continues to work with Departments on the FY2021/2022 Budget. The next budget meeting scheduled with 

Council will be on January 25, 2021. 

Ms. Hagg passed two (2) of four (4) exams to be able to receive her Certified Local Government Finance Officer 

certification through the NC Government Finance Officers Association.   

Audit Committee Meeting Summary 

The Audit Committee did not meet in November. The next meeting is scheduled for January 14, 2021.  
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Finance 

Dashboard 
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Finance 

Financial Budget to Actual Report – October 31, 2020 

 

Original Budget Current Budget Period Activity Fiscal Activity Encumbrances Variance Percent Remaining

General Fund 20,680,000.00    22,925,200.00   2,280,584.08    7,840,314.15      -                    (15,084,885.85)    65.80%

Building Inspections 1,300,000.00      1,300,000.00     118,826.47       454,983.88         -                    (845,016.12)         65.00%

Utility Fund 8,000,000.00      11,360,200.00   456,593.16       5,900,207.81      -                    (5,459,992.19)      48.06%

Report Total 29,980,000.00    35,585,400.00   2,856,003.71    14,195,505.84    -                    (21,389,894.16)    60.11%

Original Budget Current Budget Period Activity Fiscal Activity Encumbrances Variance Percent Remaining

Governing Body 411,000.00         411,000.00        19,488.29         120,869.43         28,079.59         262,050.98          63.76%

Administration 1,187,000.00      1,187,000.00     110,167.28       476,322.59         6,673.65           704,003.76          59.31%

Information Technology 1,133,000.00      1,133,000.00     71,806.50         371,443.09         15,946.31         745,610.60          65.81%

Human Resources 314,000.00         314,000.00        33,960.46         77,859.02           11,629.81         224,511.17          71.50%

Finance 515,000.00         515,000.00        46,174.51         129,583.24         9,111.03           376,305.73          73.07%

Building Inspections 1,300,000.00      1,300,000.00     97,269.67         248,644.13         88,771.94         962,583.93          74.04%

Planning 740,000.00         740,000.00        53,395.34         149,918.59         11,304.42         578,776.99          78.21%

Economic Development 200,000.00         200,000.00        13,891.67         45,243.39           12,011.56         142,745.05          71.37%

P&R & Cultural Arts 1,220,000.00      1,220,000.00     68,020.49         177,525.59         49,115.37         993,359.04          81.42%

Grounds & Facilities 1,371,000.00      1,393,200.00     132,577.31       381,869.90         224,730.67       786,599.43          56.46%

Public Services 2,649,000.00      2,834,000.00     175,324.70       559,898.69         686,566.90       1,587,534.41       56.02%

Police 3,924,000.00      3,924,000.00     366,328.45       1,100,948.33      241,220.28       2,581,831.39       65.80%

Emergency Management 183,000.00         303,000.00        37,743.21         82,614.63           52,489.77         167,895.60          55.41%

Fire 4,698,000.00      4,726,000.00     353,424.48       1,635,323.69      168,947.15       2,921,729.16       61.82%

Debt Services 1,935,000.00      1,935,000.00     255,261.00       1,028,253.00      -                    906,747.00          46.86%

Transfers 200,000.00         2,090,000.00     1,150,000.00    1,569,401.30      -                    520,598.70          24.91%

General Fund 21,980,000.00    24,225,200.00   2,984,833.36    8,155,718.61      1,606,598.45    14,462,882.94     59.70%

Original Budget Current Budget Period Activity Fiscal Activity Encumbrances Variance Percent Remaining

Utility Fund 8,000,000.00      11,360,200.00   300,288.28       5,212,292.59      383,235.16       5,764,672.25       50.74%

REVENUE

GENERAL FUND EXPENDITURES

UTILITY ENTERPRISE EXPENSES
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Finance 

FY Sales Tax Distribution – November, 2020 

These amounts are displayed by the month/year the Town received the funds from NCDOR and does not include year-

end adjustment entries. 
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Finance 

Intradepartmental and Interdepartmental Budget Transfers – November, 2020 

There were no transfers in November. 

Grant News – November, 2020 

Grants Awaiting Notification 

• N/A 

Grants Awarded 

• Grassroots FY20-21 – Art in the Park with Scrap Exchange, $2,600, 50% match ($1,300). Awarded: 11/30/2020 

Grants Not Awarded 

• NC DHHS Bicycle Amenity – Bicycle Fixation Station, 100% (no match). Notification received: 11/20/2020. 

Purchase Orders Issued by the Town Manager in Excess of $50,000 –November, 2020 

There were no Purchase Orders issued by the Town Manager over $50,000 in November. 

COVID Assistance Grant Encumbrances/Purchases YTD 

Received $531,208 

• Payroll    $26,521.56 

• Materials/Supplies/PPE  $21,073.84 

• Capital Equipment   $21,964.93 

• Facility Improvements          $456,361.99 

YTD Expenses:      $525,922.32 
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Human Resources 

Department News   

HR has launched a Talent Development Plan for all departments which will be an ongoing initiative. Recently, some staff 

members participated in a Public Speaking and Presentation training with a company out of Raleigh called Walk West.  

Employees participated in COVID safe Thanksgiving actives including the creation of the first Town of Leland Holiday 

Cookbook. 

Personnel Updates 

 

Workers Comp Data 

 

 

 

 

 

Name of Employee Department
Type of 

Change

Date of 

Change
Position Title From Position To Position

Brian Williamson Fire/Rescue Separation 11/2/2020

Firefighter (PT) *unable to fulfill monthly 

requirements

Meghann Trapp Fire/Rescue Separation 11/13/2020 Firefighter (PT) *moved

Allison Hensley Operation Services Promotion 11/14/2020 Arts Administrative Supervisor Recreation Manager

Samuel Adams Fire/Rescue Separation 11/16/2020

Firefighter (PT) *unable to fulfill monthly 

requirements

Deron Webb Operation Services New Hire 11/30/2020 Grounds Maintenance Worker

Number of Incidents Loss Time (Y or N) Brief description of Incident and Injury/Illness

1 N fell, injured back
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Dashboard  
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Human Resources 

Vacancies 
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Public Safety 

Police Updates 

Department News 

In light of the COVID-19 pandemic, department staff continues to provide the same level of service to our 

community, with additional PPE modifications and precautions.  

 

Staff received the Executive Summary prepared by the Collaborative Reform Initiative-Technical Assistance Center 

which was created through the SWOT analyses performed with staff over the last few months. The results will be 

incorporated into the department’s strategic planning process. Next steps include identifying goals for the agency 

and establishing objectives in meeting those goals. 

 

Dashboard 

 

 

 

Complaints Cats Picked up Dogs Picked up Transported Traps Citations Bites

Jan-20 67 15 5 17 22 0 6

Feb-20 59 7 5 11 6 1 3

Mar-20 28 0 3 3 2 0 1

Apr-20 33 2 3 4 0 0 4

May-20 38 2 1 3 0 0 4

Jun-20 51 5 3 8 4 0 5

Jul-20 57 22 2 24 20 0 1

Aug-20 42 7 4 9 5 0 2

Sep-20 27 4 1 5 2 0 1

Oct-20 53 13 7 20 14 5 6

Nov-20 49 7 4 10 4 2 4

Animal Services Report
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Public Safety 
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Public Safety 

Fire/Rescue Updates 

Department News 

November saw the start of meetings to re-design and upfit Fire Station 53 on Old Lanvale Road. Once opened, this 

station will enable the department to improve response times, increase daily response staffing, and help to improve 

our fire insurance rating.  

The department also conducted it’s annual “Fit for Duty” fitness test for all personnel during November. This test 

consists of seven tasks that simulate physically strenuous activities we may be expected to undertake at any 

structure fire, while wearing 60-70 lbs. of gear. This test allows us to evaluate our member’s fitness, and then assist 

them with maintenance or improvement of their physical fitness and abilities.  

The department also worked on goals for next year that will allow us to help achieve the Town Council’s overall 

goals for the 21/22 fiscal year. 
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Public Safety 

Dashboard 
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Public Safety 

 

 

 

 

 

July August September October November December January February March April May June

FY 2016/2017 186 199 147 221 170 174 177 174 156 164 182 163

FY 2017/2018 204 198 180 170 193 202 204 148 186 180 180 217

FY 2018/2019 198 191 384 204 200 196 186 199 208 199 198 192

FY 2019/2020 198 207 166 172 180 195 210 199 152 134 159 183

FY 2020/2021 159 206 178 166 179
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Public Safety 

 

 

July Aug Sept Oct Nov Dec Jan Feb Mar April May June

FY 2016/2017 2,302.50 2,354.25 1,894.25 1,903.00 2,091.75 1,948.75 2,559.50 1,600.00 1,592.25 1,428.00 1,851.25 1,822.50

FY 2017/2018 1,175.25 1,001.75 992.00 870.00 885.00 885.50 949.75 655.75 703.50 760.50 627.25 684.25

FY 2018/2019 469.25 513.00 549.75 513.75 641.00 665.50 767.00 668.00 683.00 644.50 755.25 318.50

FY 2019/2020 547.00 582.25 658.00 501.00 266.00 195.00 285.50 354.00 119.00 - - 312.00

FY2020/2021 168.00 183.00 145.00 99.25 180.25

 -

 500.00

 1,000.00

 1,500.00

 2,000.00

 2,500.00

 3,000.00

Volunteer Hours

FY 2016/2017 FY 2017/2018 FY 2018/2019 FY 2019/2020 FY2020/2021
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Public Safety 

Emergency Management Updates 

Department News 

Staff has completed six-months of assessments of the Town’s current capabilities. The next step will include 

assessing efficiencies and establishing goals for future years by identifying those areas of improvement and the 

institution of planning documents to improve preparedness. Information is also being obtained, through assistance 

with NC Emergency Management, for pre-propositioned contracts related to debris collection and monitoring 

services. This is anticipated to be completed in January 2021. 

Work Priorities 

• Final Completion of the new debris collection and monitoring vendor. 

• Completion of the final spreadsheet of inventory for emergency management related items. 

• Developing a list of inventory items and quantities checklist for disaster preparations. These will allow staff to 

better assess the needed supplies to respond more efficiently in future emergencies. 

Projects Completed 

• None 

Major Purchases 

• None 
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Operation Services 

Department News 

This year’s expanded Leland in Lights display began in Founders Park at sunset on November 30, 2020, to the delight of 

many. The display will be lit each evening through January 10, 2021. 

Operation Services staff moved into the newly renovated facilities at the MOC. 

Allison Hensley was promoted to the new Recreation Manager position during the month. Deron Webb began with the 

Town on Monday, November 30, 2020, filling the vacant Grounds Maintenance position. 

Some staff attended the North Carolina Recreation & Park Association (Virtual) Conference in early December. This 

assists them in maintaining CEU’s for licenses they hold. 

Parks and Recreation Board Summary 

The December 2, 2020 Parks and Recreation Board meeting included the following discussion topics:  

 

• FY 2021-2022 Budget 

• Fee in Lieu 

• Multi-Use Path Project 

• Founders Park Master Plan 

• Kay Todd Road Park 

 

The next meeting will be held January 27, 2021. 

Grounds/Facilities Updates 

 Work Priorities 

• Complete ice machine installation at the MOC 

• Add CO2 sensors to the fresh air intake ducts at Town Hall 

• Move Grounds and Facilities staff into the MOC 
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Operation Services 

Projects Completed 

• Installed Leland in Lights displays in Founders Park 

• Repaired the HVAC leak in Town Hall (Administration wing) 

• Repaired walking path lights in Founders Park 

• Added additional duct work to the dehumidification system at Town Hall 

• Conducted annual fire inspections (BFPE) of all Town facilities  

 

 Major Purchases 

• Leland in Lights displays ($40,000) 

 

Event/Program Attendance Reports 

 
 

Upcoming Events 

December 10, 2020 – Virtual Storytime 

December 15, 2020 – Virtual Storytime 

December 17, 2020 – Virtual Storytime 

December 22, 2020 – Virtual Storytime 

 

 



 

 
3 

Operation Services 

Parks, Recreation, and Cultural Resources Updates 

In November, the LCAC was awarded a $1,300 Grassroots Grant from the Brunswick County Arts Council to support the 

Art in the Park event (or virtual components) planned for April 2021. 

This year’s expanded Leland in Lights display is now lighting Founders Park and setting the scene for magical holiday 

memories for the community. Leland in Lights will continue through January 10, 2021. In lieu of the normal holiday 

programs, staff are creating virtual and take-home options such as Virtual Storytime and Take and Bake Cookie Boxes to 

enjoy during a story time of the family’s choosing, or any night. Staff is also currently planning for Spring and Summer 

2021 and creating the next issue of the CAPE magazine.  

Heading into winter, LCAC program registration numbers remain steady for a variety of modified classes. Staff is currently 

planning spring and summer programming to follow similar guidelines. The LCAC continues to evaluate and modify 

events as needed, such as the Virtual Holiday Art Market that showcased a variety of local artists and their online shops 

this year.  
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Planning and Inspections 

Department News 

Matt Kirkland joined the American Institute of Certified Planners (AICP) through the American Planning Association by 

successfully passing a certification exam.  This achievement signifies Mr. Kirkland’s mastery of the principles, skills, 

knowledge, and experience essential for a professional planner. 

Planning Board Meeting Summary 

The Planning Board met on November 17, 2020 and heard the following items: 

1. Preliminary Subdivision Plat – The Planning Board voted to approve a proposed subdivision for a 1.54-acre 

property located at the intersection of Village Road and Appleton Way for 6 lots.   

2. Presentation on Leland 2045 – Staff presented to the Planning Board an overview of the Leland 2045 

comprehensive land use plan and provided information on the preferred consultant for the project. 

The Planning Board’s next meeting is scheduled for December 15, 2020 at 6 PM. 

Board of Adjustment Meeting Summary 

The Board of Adjustment did not meet in November due to a lack of agenda items.   

Current Planning Update 

TRC Report 

The Technical Review Committee (TRC) reviewed the following items: 

1. Waterford Furniture Store – Proposal for a 53,000 sq. ft. furniture store and showroom on Olde Regent Way. 

2. Clairmont at Westgate – Proposal for a 366-unit multifamily development on Westgate Drive. 

3. Mallory Creek Amenity Site 2 – Proposal for an amenity site for Mallory Creek including a swimming pool, 

playground, pickleball courts, tennis courts, and a basketball court located at the intersection of Mallory 

Creek Drive and Sovereign Way. 
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Planning and Inspections 

Planning and Zoning Reviews  
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Planning and Inspections 

Other Information 

Improvement Guarantees 

 

Subdivision
Number of 

Agreements

Total per 

Agreement Type

Change from 

Previous Month

Adair Park

Cash Bonds 1 $188,258.13 $0.00

Brunswick Forest

Letters of Credit 16 $2,336,690.37 $0.00

Grayson Park

Cash Bonds 3 $50,860.15 $0.00

Surety Bonds 2 $95,625.00 $0.00

Lanvale Forest

Cash Bonds 1 $18,285.31 $0.00

Mallory Creek

Letters of Credit 2 $168,250.00 $0.00

Cash Bonds 6 $600,557.75 $0.00

Surety Bonds 2 $292,492.70 $0.00

Sessoms Way

Letters of Credit 1 $55,505.00 $0.00

Skylars Cove

Surety Bond 1 $70,876.00 $0.00

Summer Bay Villas

Surety Bond 1 $97,872.50 $0.00

Tara Forest

Cash Bonds 1 $10,840.00 $0.00

Total Letters of Credit 19 $2,560,445.37 $0.00

Total Cash Bonds 12 $868,801.34 $0.00

Total Surety Bonds 6 $556,866.20 $0.00

Total Performance Guarantee Sureties 37 $3,986,112.91 $0.00
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Planning and Inspections 

Long Range Planning Update 

In November, the contract with Design Workshop was executed for the Leland 2045 comprehensive land use plan project.  

Staff has begun working with the consultant on project scheduling and providing data, plans, and other information for 

analysis by the consultant.   

Staff and the consultant are working to create a logo and tag line for project branding.  After finalizing, staff will begin 

publicizing the project including opportunities for public involvement. 

Design Workshop staff will be in Leland December 15 to meet with Town staff and management, as well as the Planning 

Board at their regularly scheduled meeting that evening.   

Transportation Planning Update  

WMPO Transportation Coordinating Committee – Staff attended the WMPO TCC meeting on November 12, 2020.  Items 

of discussion included the 2020 Congestion Management Process, the Wilmington Rail Trail Master Plan, STIP 

Modifications, and a call for projects for the FY22 WMPO budget.  WMPO may include funding for a transit study for 

northern Brunswick County in their upcoming fiscal year budget. 

WMPO/NC DOT Traffic Impact Analysis Review Committee – Staff attended weekly meetings to provide input on scoping 

and results of traffic impact analyses for four pending projects in the Westgate Drive/Ocean Gate Plaza area of Leland. 

GIS Update 

In November, staff created several new online maps that will help residents and customers including a map of local parks, 

a map of community resources, a watershed map, and a map of Town limits and addresses.  These maps will be made 

public after they are finalized.   
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Planning and Inspections 

Building Inspections Update  

 

 

 

Total Permits Issued Total Inspections
Total Value of 

Construction

189                             1,596                          $14,471,144
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Planning and Inspections 
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Planning and Inspections 

Code Enforcement Update 

 

Minimum 

Housing
Environmental Stormwater Zoning Vehicle Total

Cases Opened 0 2 1 1 0 4

Cases Closed 0 3 1 2 0 6

Active Cases 6 16 2 9 1 34
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Economic and Community Development 

 

   

   

   

 

 

  

 

    

 

   

  

       

   

   

  

 

         
      

       
   
 
 

    

   

       
 
    
 

  
  

 

Department News

Council and staff are progressing through the required steps for a proposed voluntary annexation of an approximately

48.43-acre parcel of vacant land located on Hazel’s Branch Road owned by H.I.P. III, LLC.

On November 19, 2020, Council approved the annexation and initial zoning of approximately 4.68 acres of vacant land 
located at the corner of Highway 17 and Ocean Gate Way owned by Lidl US Operations, LLC.  A few years ago, Lidl 
cancelled plans to build a grocery store on this property which it purchased in 2016.  The property is now expected to be

developed with four commercial out lots.

New Businesses

• Firehouse Subs is now open at the Leland Town Center next to Starbucks.

New Construction/Development

• Construction is underway on the Tractor Supply store located near the corner of Highway 17 and Carol Lynn

Drive.

• Wendy’s started construction of a new restaurant in Brunswick Forest at the corner of Highway 17 and Provision

Parkway. It is expected to open in early 2021.

• Novant Oceanside Family Practice is now open in the former Rite Aid Pharmacy building at the corner of

Highway 17 and Olde Waterford Way.

Economic Development Committee Meeting Summary

The Economic Development Committee held their November meeting at the Brunswick Community College Leland 
Center.  Short presentations were made by President Gene Smith and Ms. April Scott, BCC Small Business Center 
Director, after which Dr. Smith and Ms. Scott conducted a tour of the Leland Center, the incubator facility, and the  
mobile training unit.   
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Public Services 

Public Services Department Updates 

Department News 

COVID Update: All staff have been working regular schedules, while observing social distancing and additional 

cleaning protocols. Access to the Operations Center has been limited to Superintendents and Supervisors, with 

other technicians reporting directly to job sites in separate vehicles. Some Town Hall staff are teleworking to 

minimize contact within the department. 

Streets Updates 

Department News 

• Staff has moved to the new Municipal Operations Center (MOC), with some shop and outside equipment to 

be moved in December. Staff is inventorying all equipment and tools at the existing Operations Center and 

disposing of items as appropriate in anticipation of the upcoming move. 

Work Priorities 

• Repair work on Woodford Road in Wedgewood has been completed.   

• Staff has completed making large hot asphalt repairs at several locations for the season. It is anticipated this 

work will pick up again sometime in the spring.  

• Stump removal for all trees that have been recently removed by staff is set to begin on December 8, 2020, 

with approximately 60 stumps to be removed, primarily in Magnolia Greens. This work is anticipated to be 

completed within 7–10 days. 

• Staff will be relocating the electronic speed monitoring sign from Brunswick Forest Parkway to Mallory Creek 

Drive as requested by the Police Department. 

• Street repair work on Shelmore Way has been put on hold until some discrepancies in the contractor bids 

can be remedied. This work is anticipated to be completed in December or January pending asphalt 

availability. 
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Public Services 

• Staff will be installing street signs in Lanvale Forest upon completion of the street improvement project near 

the end of December. 

Initiatives 

• Staff are in the process of researching and reviewing options for a Town of Leland yard debris disposal 

system. Plans to present the options to Council for review and approval will occur prior to potentially 

establishing a yard debris disposal system in FY21/22. 

• Staff is reviewing Town maintained gravel roads for possible paving with surveying and design work being 

included in the FY21/22 budget. 

• Staff is creating a streets design manual which will include standard specifications and details for all Town 

streets. Staff is currently reviewing local and other NC DOT standards with a goal to complete in early 2021. 

Project Notes 

• The Town is working with Kittelson and Associates, Inc. on the design and construction documents for the 

Brunswick Forest Parkway and Low County Boulevard intersection project. This project is 95% complete 

and includes analysis, evaluation, and design of a roundabout at the northern most intersection of these 

streets. 

Major Purchases 

• A dump truck has been ordered for the Streets Division, with delivery expected in January 2021. 

 

Work Order Summary 

• Streets received 26 work orders through See-Click-Fix in November. 
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Public Services 
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Public Services 

Utilities Updates 

Department News 

• Staff has moved to the new Municipal Operations Center (MOC), with some shop and outside equipment to 

be moved in December. Staff is inventorying all equipment and tools at the existing Operations Center and 

disposing of items as appropriate in anticipation of the upcoming move. 

Work Priorities 

• Staff began replacing impacted water meter registers in July, with approximately 320 total registers replaced 

year to date. In total, approximately 1,300 registers must be replaced. These replacements are required for 

accurate meter readings and are being provided at no cost to the Town due to issues associated with the 

manufacturer.  

• Lift Station #27 pumps must be upgraded to meet increases in capacity associated with new development. 

The pumps and all associated parts have been delivered and will be installed in early December. 

• Staff completed the installation of a grinder pump station and force main to provide sewer service for the 

new MOC.  

• Staff has contracted with Pipeline Restoration to complete the annual 10% sanitary sewer line cleaning. 

Work started in October and will be completed in December. 

Initiatives 

• Staff is working with the GIS department to create electronic mapping for all utility assets and are currently 

reaching out to on-call engineers to gather as-built and record data. Staff has prepared a GIS Intern position 

and identified a candidate which is scheduled to start in December. 

• Staff is creating a water and sanitary sewer design manual, to include standard specifications and details. 

They are currently reviewing other local utility requirements and details with a goal to complete in early 

2021. 

• Staff created a FOG Ordinance that was adopted by Council in November and is part of the Chapter 58 

Utility Ordinance.  
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Public Services 

Project Notes 

• Staff has started the System Development Study, with a task order awarded to McGill & Associates to 

complete the evaluation. 

• The Lift Station #1 replacement project started in September with construction ongoing. Construction is 

scheduled to be completed in December. 

• Staff has contracted with McGill & Associates to complete the EPA Risk and Resiliency Assessment 

required for all water systems. This assessment must be completed by June 2021 in accordance with EPA 

requirements. 

• The Highway 17 Sewer Expansion II Phase 2 Sewer Force Main and Lift Station project design is 

completed, and an award is pending to Civil Works Contracting, LLC. 

Major Purchases 

• Staff has ordered a new utility/crane truck and anticipates delivery in December 2020. 

Work Order Summary 

• Utilities received 254 work order requests in November, the majority of which were service orders (146). 
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Public Services 
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