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Background

Strategic planning provides clear direction for the 
community by laying out an actionable agenda over a 
specific planning horizon.

The 2030 Strategic Plan provides Leland with a tool to be 
used by elected officials and staff to align goal setting, 
create a framework for the allocation of resources, and 
focus efforts to meet the vision of the Town.

The 2030 Strategic Plan was adopted on October 17, 2024.
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Strategic Priority Areas
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Status Definition

Status Description
Not Initiated Initiative is planned but no work has begun.

In Progress
The initiative has officially started and is actively moving forward from planning to 
execution according to schedule.

Delayed
Unforeseen challenges affecting progress, which may cause delays or temporary pauses in 
work.

Completed All planned work is finished, and outcomes are achieved.

Cancelled Initiative is no longer active or has been officially stopped.

Postponed Work has been intentionally paused with a future restart planned.
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Safe Community



Strategic Plan Update

Resilient, High-Quality Infrastructure and Environment
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Communication and Engagement
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Organizational Excellence
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Business and Neighborhood Enhancement
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Strategic Initiatives Status as of June 30, 2025

In Progress
71%

Not Initiated
21%

Delayed
4%

Completed
2%

Postponed
2%

In Progress Not Initiated Delayed Completed Postponed Cancelled

Status Amount

In Progress 34

Not Initiated 10

Delayed 2

Completed 1

Postponed 1

Cancelled 0

Total 48
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Next Steps

• Strategic Plan Publication

• Biannual updates in July and January

• Next update in January: 
• Status updates

• Introduction of proposed Strategic Initiatives for FY26–27
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