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Total Proposed Budget

TOTAL REVENUES
FY 2026-2027 
PROPOSED 

BUDGET

PERCENT OF 
BUDGET

GENERAL FUND 46,000,000           92.0%
POWELL BILL 1,000,000             2.0%
BUILDING INSPECTIONS 3,000,000             6.0%

Total 50,000,000           

TOTAL EXPENDITURES
FY 2026-2027 
PROPOSED 

BUDGET

PERCENT OF 
BUDGET

GENERAL FUND 46,000,000           92.0%
POWELL BILL 1,000,000             2.0%
BUILDING INSPECTIONS 3,000,000             6.0%

Total 50,000,000           
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Proposed General Fund Revenue Budget
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Proposed 
General Fund 
Expenditures 

Budget
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Fiscal Year 2026-2027 Proposed Budget Highlights
Ad Valorem Tax Rate

The budget proposes reducing the ad valorem tax rate from 27.0 cents per $100 of valuation to 25.0 
cents per $100 in valuation.

Police Department
The Police budget includes patrol vehicle replacements and new hire vehicles, completes the traffic 
signal generator backup program, and invests in a SABLE UAS drone to strengthen safety and 
emergency response capabilities.

Fire Department
The Fire budget includes a North Carolina Emergency Management (NCEM) state specification double 
stack swiftwater boat and trailer as well as swiftwater PPE ensuring staff are properly equipped to 
handle true swift water rescue incidents and a replacement QRV for the Battalion Chief.

Infrastructure
The budget includes $2.5M allocated for street resurfacing ($1M from Municipal Vehicle Tax, $1M from 
Powell Bill, and $500K from other General Fund revenues) and $250K towards the Pedestrian 
Infrastructure Capital Project Fund.
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Fiscal Year 2026-2027 Proposed Budget Highlights (Cont.)

Emergency Contingency
The budget includes $750K in emergency contingency funds.

Capital Projects
The budget includes $350K to upfit an existing building on the Municipal Operations Campus to create a 
Fleet Maintenance Facility.

New Employee Positions
The proposed budget includes the addition of ten (10) new full-time employees with varying start dates 
throughout the year. These include: (2) Police Officers assigned to the Traffic Division, (1) Fire Captain –
assigned to Community Risk Reduction, (3) Firefighters to increase staffing on front-line apparatus, (1) 
IT Analyst – focused on public safety, (2) Grounds Maintenance Technicians, and (1) Facility 
Maintenance Technician to focus on servicing public facilities.

Debt Service
The current FY25-26 General Fund debt service totaled $6,900,000. The FY26-27 debt service budget is 
$6,665,000. The budget decreased even after issuing debt in the current year for two new fire trucks. 
The decrease is due to paying off one fire truck and the Leland Cultural Arts Center.



Budget Q&A Forum

Public Q&A

• Individuals are invited to line up at the podium to ask budget questions of Council and staff.
• Each person may ask one question, receive a response, and then ask one follow-up question on 

the same topic.
• To ensure everyone has an opportunity to participate, individuals who have additional questions 

are welcome to return to the line after others have had a chance to speak to ask more questions.




