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The Town of Leland 
 

Growing our Future.  Nourishing our Roots. 
Town Leadership 

The Town of Leland is led by a five-member Town Council – a Mayor and four Town Councilpersons, who are 
focused on a collection of values that guide them in decisions for the betterment of the Town.  These values 
are represented in the word map below: 

 

Town Administration 

The Town Manager is responsible for the day-to-day operation of the Town. The Town Manager is ably 
assisted by a team of professional public administrators.  The Town Manager is appointed by the Town 
Council in a traditional Council-Manager form of government.  The Town Manager administers and 
implements the policies and goals of the Town Council. 

The service delivery approach at the Town of Leland is simple – Grow Our Future. Nourish Our Roots. To 
fulfill this pursuit, the organization is streamlined around five core service areas:  Business & Neighborhood 
Enhancement, Public Safety, Public Places, Infrastructure, and Internal Support. Seven departments work in 
unison to accomplish the tasks necessary to provide these services. 

Business & Neighborhood Enhancement includes services related to growing our economy, building new 

homes and businesses, and planning and developing neighborhoods that make the Town a great place to 

work and live.  These services include economic development, planning & zoning permits, building permits & 

inspections, stormwater permitting, code enforcement, and parking permits.  Additional service subsets 

include grant funding, subdivision review, text amendments, master planning, transportation planning, 

water & sewer impact fee assessment, stormwater education and outreach, stormwater inspections, and 

assisting with six currently established boards and committees.  These services are accomplished by the 

Economic and Community Development Department. 

Public Places includes services related to any Town-owned facility or property that the general public can 

visit including the parks, Town Hall, and Arts Center, to include the public activities that occur at these 
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locations that add to the quality of life in the Town.  Services include the administration of Parks & 

Recreation and the Leland Cultural Arts Center, and maintenance, repair and cleaning of the Town Hall and 

Arts Center, and the grounds surrounding these buildings and the parks.  Additional service subsets include 

the management of the debris drop-off site, the seasonal decorations around the Town Hall, park, and 

roadway, organization of special events, planning for new parks, administering grant funded projects, and 

assisting with three currently established boards and committees.  These services are accomplished by the 

Operation Services Department. 

Infrastructure includes services related to all the features in the public right of ways which provide a high 

quality of life and great place to live, but are features that most people take for granted every day.  These 

services include the water system, sewer system, streets, and storm drains.  Subset services include 

encroachment agreements, landscaping along the roads, mowing in the right of way, repaving, sidewalk 

maintenance, signage and signal maintenance, road painting and striping, street trees, new roadway 

dedications, administering new roadway projects, recycling, vector control including mosquitos and beavers, 

oversight of the Old Lanvale Road maintenance building, and assisting with one current committee.  These 

services are accomplished by the Public Services Department. 

Internal Support includes services that pertain to the internal workings of the Town and internal customer 

service.  Services include finance, human resources, administration, and information technology.  Additional 

service subsets include budgeting, payroll, accounts receivable, accounts payable, tax revenue, employee 

recruiting, benefits, health & wellness, employee appreciation, safety, information desk, public relations, 

public information, Manager’s office, Town Clerk, phones, computer desktops and mobiles, audio and visual 

equipment, assisting with several internal and community committees and the Governing Body.  These 

services are accomplished by the Finance Department, Human Resources Department, and Administration 

Department. 

Public Safety includes all the services related to law enforcement and peace officers that make the Town a 

safe place to work and live.  Services include neighborhood patrol and safety, community policing and 

engagement, public relations, traffic control, investigations, and animal protective services.  Investigations 

cover personal property crimes, violent crimes, personal injuries, human trafficking, narcotic investigations, 

identity theft, cybercrimes, and all other violations of the law. Additional services included are public 

education and community outreach, citizens’ academy, administration of volunteer officers, drug education 

and prevention, rabies clinics, animal welfare, and public nuisances of 

animals.  These services are accomplished by the Police Department.  

The entire organization embodies a culture that adheres to five core values: 

 Respect 

 Communication 

 Engagement, 

 Supportive Work Environment, and 

 Service Excellence. 
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General Town Goals 

With values in mind, the Town Council establishes the following goals for the Town to strive for and achieve.  
They are intended to set a standard of expectation for the community and the government organization and   
are identified around the five core service areas. 

Business & Neighborhood Enhancement 

 Be an inclusive, strong, beautiful, and healthy community comprised of distinct, complementary, 
and diverse neighborhoods. 

 Be a well-positioned town within the economic and tourism markets in the southeastern North 
Carolina region leveraging our proximity to area beaches, air and nautical ports, rail 
connections, and neighboring cities and towns. 

Public Safety 

 Be the safest southeastern North Carolina town through preventative and responsive police 
engagement. 

 Be a town well prepared for, responsive to, and that successfully recovers from hazards. 

Public Places 

 Be a community that finds opportunities and leverages partnerships to create unique, inviting, 
and connected gathering places that highlight our natural environment, facilities, and parks. 

 Be a healthy community with fun and stimulating recreational and cultural activities for all. 

Infrastructure 

 Be a pedestrian friendly, and multi-modal town. 

 Be a resilient and sustainable environmentally conscience community. 

Internal Support 

 Be a well-trained, innovative, and customer-centric workforce that facilitates and enhances the 
execution of market forces in the community. 

 Be a leading government organization, managing resources wisely and sustainably.
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Town Population Growth 

The southeast region of North Carolina is growing and the Town of Leland is leading the way.  Leland is one 
of the fastest growing small towns in the area and particularly in Brunswick County.  Brunswick County is 
expected to be the fastest growing county, by percentage, in North Carolina between 2020 and 2030 with 
22.6% growth and 30% net migration according to the Demographics Branch of the North Carolina Office of 
State Budget and Management (OSBM). 
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According to OSBM estimates, Leland was ranked twelfth in North Carolina for growth with a rate of 18.75% 
during 2010 and 2014.  This equates to an increase in population of 2,536 citizens. 
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Leland was the 55th most populated town/city in North Carolina out of 739 cities with an estimated 
population of 16,063 in July 2014, according to OSBM.  This population value placed it just above Albemarle 
and Laurinburg, and just below Hope Mills and Morganton in the ranking.  According to US Census 
estimates, Leland was the 53rd largest town, ranking above Hope Mills and Morganton, with a population of 
17,015 as of July 2014.  This was a substantial increase in ranking from the 2010 US Census when the Town 
of Leland was ranked 64th in the State with a population of 13,527. 
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According to trending data from the US Census, the 
Town of Leland has grown at a rate of 5.9% which 
interpolates to a July 2016 population of 19,083.  
Unfortunately, the US Census and OSBM estimates are 
always a few years behind present day, so any estimate 
of current population must be based on the historical 
trend data coupled with any factors or major changes 
that may have occurred locally.  All indications from 
local builders and developers show that the Town of 
Leland has continued to grow at the same rate or slightly 
higher in the past year. 
 
 
 
 
 
 
 
 
 
If the Town of Leland continues to grow at this rate, the 
population would reach 30,194 by 2024.  Whether this 
rate is sustainable depends on a variety of factors such 
as available land, Town square-mileage growth, and local 
and national economies. 
 
Not only are a large number of citizens choosing Leland 
as their new home, those moving to the area are 
financially well positioned.  In 2014, the median 
household income for Leland was $61,823 with a median 
age of 40.7 years according to the Census data. 
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Town Financial Growth – Looking back in order to look ahead. 

Revenues 

The Town of Leland has been fortunate to have increasing revenues for the General Fund budget due 
primarily to growth in town-wide property values and the increase in population.  As shown in the graph 
below, the five year average growth rate in general fund revenues is 9%.  The total dollar amount of increase 
from FY11/12 to FY15/16 is $1,489,729.   

 

 
 
 
 
 

6,870,647 6,995,405 
7,324,134 

8,037,672 
8,360,376 

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

 8,000,000

 9,000,000

FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16

Act. Act. Act. Act. Proj.

Historical General Fund Revenues
-- 5 Year Average % Change (9%)

Revenue YOY % Change



                                                                   BUDGET MESSAGE 

 
 11 

Using this trend data, the projected general fund revenue is shown in the following graph.  If the growth rate 
is adjusted to 5% to fall more in line with the expenditure adjustment detailed later, the revenue will reach 
$11.3M by FY20/21 at the proposed tax rate for FY16/17.  There are many factors that will influence this 
increase and determine if it will be realized such as population, property valuations, the local and national 
economy, ad valorem tax rate, sales tax rate and distribution method, and Town square-mileage growth. 
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General fund expenditures have also increased over the past five years following in similar fashion to the 
increase in general fund revenue.  The increases are mainly attributable to the addition of debt service for 
the new Town Hall and the debt service and operations of the Cultural Arts Center in FY13/14 and FY14/15, 
respectively. 
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The rate of increase in general fund expenditures is adjusted to remove the substantial increase in the rate 
that included the debt service of new facilities which is not anticipated in the next five years.  At the 
adjusted rate of 5%, the expenditures will top $11.4M in FY20/21.  This expenditure increase will need to be 
analyzed more fully on an annual basis to determine the exact increase required from operations and if any 
new debt or services are added.  If these items are minimized, there is potential for funding more capital 
improvement projects or increasing general fund reserves. 
 

 
 
The following graph shows the surplus or deficit that has resulted from the difference in general fund 
revenues and expenditures.  The Town of Leland has been fortunate to not experience deficits which 
generally means that the revenue streams have been conservatively projected or spending has been 
managed sufficiently.  Every year a balanced budget is presented to, and approved by the Town Council.  
Therefore, the proposed budget for FY16/17 shown in the graph indicates zero surplus/deficit. 
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As projected for the upcoming years, the general fund expenditures are slightly less than the revenues as 
shown in the following combined graph.  The small difference results in extra funds that can be applied to 
capital projects or used to increase reserves.  As you can see, the amount of additional funds, or roll-over 
funds, has varied greatly over the past years.  These amounts are the result of several factors including 
employee frugalness, unexpected revenue increases, and unfulfilled budgeted expenditures.  Increasing 
reserves over time is critical to the financial health of the Town.  A minimum amount of 1/12 of the annual 
budget is recommended and essentially necessary to keep in reserve for the Town to practicably continue 
operations.  However, Council has agreed and mandated by resolution that the Town maintain a minimum 
of 35% of the annual operating budget in reserve.  Currently, the Town has 166% of its proposed FY16/17 
general fund operating budget in reserves, including those funds earmarked for capital projects. 
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The following graph shows the projected growth in overall property value for the Town.  The projected 
increase over the next five years shows the ad valorem base values topping $2.7B in 2020.  This is a nearly 
$600M increase from the current year.   
 

 
 
The following graph represents the available fund balance, or reserve balance, both historically and as 
projected for the next five years.  These funds would be available to hold in reserve, a required minimum of 
35% as previously mentioned, with any excess available to be transferred to capital projects as deemed 
necessary by Council. 
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assigned for particular capital projects, but are available to be transferred to other projects or operating 
expenses as needed.     
 

 
 
Highlights of the Proposed General Fund Budget for FY 2016/2017 
 
The proposed budget for fiscal year 2016/2017 is highlighted by an increase of thirteen personnel totaling 
$934,499 in expenses for salary, benefits, and equipment. 
 
The majority of the personnel increase is within the Police Department which includes four additional patrol 
officers, two traffic officers that are partially grant funded, a detective, a narcotics/street crimes detective, 
and a cybercrimes detective.  These additional nine police officers account for a $756,782 increase in the 
proposed budget. 
 
In addition to the police personnel, the proposed budget includes two additional crew member positions, 
one in Operation Services and one in Public Services.  The crew members perform skilled manual labor to 
maintain and improve the public facilities and infrastructure.  A parks and facilities manager and an 
administrative assistant in Operation Services completes the personnel additions.  These four positions 
account for a $177,717 increase in the proposed budget. 
 
In order to fund a portion of the increase in the budget resulting from the additional personnel, the 
proposed budget includes an ad valorem tax rate increase from 15.15 cents per $100 of valuation to 18.33 
cents per $100 of valuation which generates $674,909 in additional revenue. 
 
The other major highlight of the proposed budget is the allocation of $1,021,053 of roll-over funds from the 
FY15/16 budget to fund certain capital projects.  This is accomplished by allocating fund balance and then 
replacing the fund balance with the roll-over dollars.
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The additional personnel costs, the allocation of fund balance, and other additional expenses brings the 
FY16/17 budget to a total of $10,681,248.  This is a $2,925,624, or 37.7%, increase over the current budget 
of $7,755,624. 
 
Proposed General Fund Budget Expense Summary for FY 2016/2017 
The following chart shows sections of Town expenses with the related individual budgets and respective 
percentages of the overall budget. 
 

DEPARTMENT 
FY 2016-2017 
SUBMITTED 

BUDGET 

PERCENT OF 
BUDGET 

GOVERNING BODY                  272,324  2.5% 

ADMINISTRATION                  538,910  5.0% 

IT                  800,165  7.5% 

HUMAN RESOURCES                  225,150  2.1% 

FINANCE                  226,051  2.1% 

PUBLIC PLACES                  302,818  2.8% 

GROUNDS & MAINTENANCE*                  629,572  5.9% 

STREET MAINTENANCE*              1,300,752  12.2% 

POLICE              3,228,223  30.2% 

ECONOMIC & COMMUNITY DEVELOPMENT**                  515,422  4.8% 

TRANSFER TO CULTURAL ARTS CENTER                  444,613  4.2% 

TRANSFERS TO CAPITAL IMPROVEMENT PROJECTS              1,021,053  9.6% 

DEBT              1,176,195  11.0% 

Total            10,681,248   

 
Proposed General Fund Budget Revenue Summary for FY 2016/2017 
The following chart shows the Town revenues with the respective percentage of the overall budget. 
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Proposed Powell Bill Budget Revenue and Expense Summary for FY 2016/2017 
The following chart shows the Town revenues and expenses for the Powell Bill budget. 
 

 
 
Proposed Building Inspections Budget Revenue and Expense Summary for FY 2016/2017 
The following chart shows the Town revenues and expenses for the Building Inspections budget. 
 

 

POWELL BILL REVENUES

FY 2016-2017 

SUBMITTED 

BUDGET

PERCENT OF 

BUDGET

RESTRICTED POWELL BILL 450,000              99.7%

INTEREST EARNED ON INVESTMENTS 1,500                  0.3%

Total 451,500              

POWELL BILL EXPENDITURES

FY 2016-2017 

SUBMITTED 

BUDGET

PERCENT OF 

BUDGET

PERSONNEL 110,577              24.5%

OPERATIONS 13,940                3.1%

CAPITAL OUTLAY/EQUIPMENT RESERVE 15,000                3.3%

STREET MAINTENANCE/CONSTRUCTION 38,000                8.4%

TRANSFER TO POWELL BILL RESERVE 273,983              60.7%

Total 451,500              

BUILDING INSPECTION REVENUES

FY 2016-2017 

SUBMITTED 

BUDGET

PERCENT OF 

BUDGET

BUILDING INSPECTIONS - LELAND 847,199              99.0%

BUILDING INSPECTIONS - NAVASSA 7,270                  0.8%

BUILDING INSPECTIONS - SANDY CREEK 887                      0.1%

Total 855,356              

BUILDING INSPECTION EXPENDITURES

FY 2016-2017 

SUBMITTED 

BUDGET

PERCENT OF 

BUDGET

PERSONNEL 395,341              62.9%

OPERATIONS 61,685                9.8%

CAPITAL OUTLAY/VEHICLE RESERVE 30,000                4.8%

TRANSFER TO GENERAL FUND 141,718              22.5%

Total 628,743              
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Proposed Cultural Arts Center Budget Revenue and Expense Summary for FY 2016/2017 
The following chart shows the Town revenues and expenses for the Cultural Arts Center budget. 
 

 
 

CULTURAL ARTS CENTER REVENUES

FY 2016-2017 

SUBMITTED 

BUDGET

PERCENT OF 

BUDGET

REGISTRATION REVENUE 66,000                12.3%

FACILITY RENTAL REVENUE 9,600                  1.8%

SALES REVENUE 9,600                  1.8%

OTHER REVENUE 6,580                  1.2%

TRANSFER FROM GENERAL FUND 444,613              82.9%

Total 536,393              

CULTURAL ARTS CENTER EXPENSES

FY 2016-2017 

SUBMITTED 

BUDGET

PERCENT OF 

BUDGET

PERSONNEL 210,959              39.3%

OPERATIONS 144,737              27.0%

PROGRAM & EVENT FEES 61,500                11.5%

TRANSFER TO GENERAL FUND 119,197              22.2%

Total 536,393              
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Proposed Utilities Budget Revenue and Expense Summary for FY 2016/2017 
The following chart shows the Town revenues and expenses for the Utilities budget. 
 

 

UTILITY REVENUES

FY 2016-2017 

SUBMITTED 

BUDGET

PERCENT OF 

BUDGET

SEWER BASE & USAGE 1,664,126          43.6%

SEWER IMPACT FEES 970,300              25.4%

WATER BASE & USAGE 680,660              17.8%

WATER IMPACT FEES 178,880              4.7%

IRRIGATION BASE & USAGE 197,394              5.2%

IRRIGATION IMPACT FEES 22,360                0.6%

INTEREST INCOME 2,202                  0.1%

OTHER REVENUE 99,809                2.6%

Total 3,815,731          

UTILITY EXPENSES

FY 2016-2017 

SUBMITTED 

BUDGET

PERCENT OF 

BUDGET

PERSONNEL 391,329              10.3%

OPERATIONS 248,641              6.5%

PURCHASES FOR RESALE 432,713              11.3%

MAINTENANCE/TREATMENT 746,709              19.6%

DEBT SERVICE 922,692              24.2%

CAPITAL OUTLAY 47,954                1.3%

TRANSFER TO GENERAL FUND 142,797              3.7%

TRANSFER TO UTILITY RESERVES/CPF 882,897              23.1%

Total 3,815,731          
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Total Budget for FY 2016/2017 
The following chart shows the total Town revenues and expenses associated with all budgets. 
 

 
 

TOTAL REVENUES

FY 2016-2017 

SUBMITTED 

BUDGET

PERCENT OF 

BUDGET

GENERAL FUND 10,681,248        65.4%

POWELL BILL 451,500              2.8%

BUILDING INSPECTIONS 855,356              5.2%

CULTURAL ARTS CENTER ENTERPRISE 536,393              3.3%

UTILITY ENTERPRISE 3,815,731          23.4%

Total 16,340,228        

TOTAL EXPENSES

FY 2016-2017 

SUBMITTED 

BUDGET

PERCENT OF 

BUDGET

GENERAL FUND 10,681,248        66.3%

POWELL BILL 451,500              2.8%

BUILDING INSPECTIONS 628,743              3.9%

CULTURAL ARTS CENTER ENTERPRISE 536,393              3.3%

UTILITY ENTERPRISE 3,815,731          23.7%

Total 16,113,616        
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Capital Projects 
 
The Town of Leland has a capital project plan that represents the purchase or investment of significant capital 
expenditures to include one of the following: 
 

 Construction, purchase, or major renovation of buildings, utility systems, streets, parks or other 
physical assets; 

 Purchase of land or major equipment; or 

 Major site improvement or landscaping project. 
 
The project list consists of those capital items currently in process with funds having been appropriated in prior 
years or those for which a fund appropriation is planned in this budget year.  The projects were ranked in 
importance by Council, with direction from associated Boards, Committees and Staff.  The various ranking 
criteria included items such as: 

 

 Projects which would provide the most beneficial economic development results, including drawing 
more retail and commercial business and job growth to the Town; 

 Projects to enhance the preservation of land and the health and wellness of citizens of the Town; 
and 

 Maintenance and care of streets and sidewalks to provide for the safety and wellbeing of Town 
residents. 

 
The appropriations made for these specific projects are to be funded mainly by General Fund reserves which had 
been rolled over from prior year surpluses.  The maintenance of streets and sidewalks will be funded by Powell 
Bill reserves. 
 
The following pages provide more detailed descriptions for the individual service area capital projects. 
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Sturgeon Creek Community Restoration Project 
 
The Town of Leland envisions a flagship demonstration project that meets multiple restoration goals and 
objectives by restoring marshlands, rehabilitating damaged uplands, conserving lands for future generations, 
and providing an opportunity for the general public to learn about the value of the habitats of Sturgeon Creek 
and the Lower Cape Fear River Basin, all at a site directly across Sturgeon Creek from the Kerr-McGee Chemical 
Corp. Superfund Site along South Navassa Road. The project calls for the restoration of 3.1 acres of marsh along 
the south side of Sturgeon Creek and the conservation of more than 33 acres of adjacent marsh, wetlands and 
uplands. Upon cleanup and restoration, the entire acreage will be put under public conservation and developed 
into a park where the story of the restoration efforts will be told through interpretive signage, displays and 
overlooks where improvements can be seen firsthand and the public can learn about the value of coastal marsh 
ecosystems and habitats. 
 
A highlight of the park will be the elevated outdoor classroom, which will overlook the restoration efforts and 
provide an unencumbered view of Sturgeon Creek and the Kerr-McGee site. Leading to the classroom will be 
4,545 linear feet of trails and boardwalks, which will connect local neighborhoods to the park and provide 
residents a place to walk and enjoy the beauty of the natural environment. Also featured in the park will be a 
shaded playground, exercise stations along the trails where local residents can address their health and fitness 
needs and a regional boating access developed in partnership with North Carolina Wildlife Resources 
Commission where people can directly access Sturgeon Creek and its resources by canoe, kayak and motorized 
vessels. 
 
The project has $393,157 being transferred during this budget year from the Westgate Nature Park Expansion 
project which had been funded in prior years, with the remaining $212,586 being appropriated from the general 
fund reserve surplus. 
 
Leland Municipal Park Improvements 
 
This project is envisioned to expand and modernize Leland's flagship park by expanding the playground, adding a 
splash pad, repaving and adding fit-trail stations along the multipurpose trail, constructing a band shell, adding  
 
 

PROJECT

 ESTIMATED 

COST  $ FUNDED 

 $ AVAILABLE 

BALANCE 

 FY 16-17 

TRANSFERS 

 $ FY 16-17 FUNDED 

BALANCE 

Sturgeon Creek Community Restoration Project 4,000,000    647,800     102,004         633,419      1,281,219                   

Leland Municipal Park Improvements 1,000,000    100,000     100,000         -               100,000                       

Leland Greenway Planning 75,000          25,000       25,000            75,000        100,000                       

Sturgeon Creek Park Expansion 850,000       9,586          9,586              -               9,586                            

Westgate Nature Park Expansion 4,129,231    468,157     468,157         (468,157)    -                                

Property Acquisition - General 1,500,000    20,000       20,000            -               20,000                         

Public Places - Parks & Facilities Totals 11,554,231 1,270,543 724,747         240,262      1,510,805                   
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outdoor basketball and pickleball courts, renovating/reconstructing the Recreation Building, building a new park 
maintenance shed, completing the dog park, and adding additional parking and site amenities to support the 
expansion. The project currently has $100,000 funded to prepare for some of these goals which are in the 
planning stages. 
 
Leland Greenway Planning 
 
The Leland Greenway is envisioned as a project that will consist primarily of an off-road paved, multi-use path 
that will run from the Brunswick Nature Park in the south, through Brunswick Forest, across Jackey's Creek to 
Westgate Nature Park and the commercial areas along Highway 17 (Phase 1). Future phases will look to cross 
Highway 17, run along Lanvale Road and Old Fayetteville Road, through the Leland Middle School and North 
Brunswick High School sites, down old Fayetteville to the Leland Municipal Campus and connect to the Town of 
Leland Central Business District. Connectors will be made to the Waterford and Magnolia Greens neighborhoods 
and neighborhoods along Highway 133. A total of 15 miles of greenway are envisioned for the long-term. 
 
The project has $75,000 being transferred during this budget year from the Westgate Nature Park Expansion 
project which had been funded in prior years.  The project is in the planning stages. 
 
Sturgeon Creek (Old Mill Creek) Park Expansion 
 
This project expands the current Sturgeon Creek (Old Mill Creek) Park to include construction of a picnic shelter, 
playground, restroom facilities, paved parking, fence and gate and an elevated marsh boardwalk. Also included 
and critical to this project is the provision of direct vehicular access from Village Road to the park. The lack of 
traffic also presents safety concerns. Currently, this is the Town's only water access site for non-motorized 
watercraft. This park is envisioned as a hub for Leland's environmental education activities and efforts and will 
connect via Blueway to other water access sites in the region. 
 
The projects existing funded balance of $9,586 is to be utilized for a picnic shelter on the site which is now in the 
bidding stages. 
 
Westgate Nature Park Expansion 
 
This project is envisioned to expand Westgate Nature Park to create a 4.5 mile loop ten foot wide asphalt and 
boardwalk trail. This linear park would be complemented with outdoor classrooms/overlooks, a picnic shelter 
with restrooms, fit trail stations and other site amenities. This project is currently in Phase II, which would loop 
the trail back to Westgate Dr. Future phases would connect the trail to the east side of the Arbors neighborhood 
and to the west to the current apartment complex and senior housing facilities. It would also connect into the 
proposed Leland Greenway.  This project is currently on hold as right of way and property acquisition 
negotiations are fully vetted. 
 
Property Acquisition – General 
 
The funds for this project are utilized for future purchases of property as deemed necessary by Council and Staff.
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Northgate/Baldwin Realignment 
 
The Town of Leland has determined this project is critical to the economic development and vitality of the 
Gateway District.  With this project, Northgate Drive will be realigned approximately 200 feet to the west to 
align with Baldwin Drive on the north side of Village Road with a full movement signalized intersection. 
 
The project has $125,000 being transferred during this budget year from five street extension projects which 
had been funded in prior years and are currently on hold.  An additional $120,000 is being transferred from the 
North Brunswick Shopping Center Improvements project with the remaining $780,791 being appropriated from 
the general fund reserve surplus. 
 
Westgate Multi-Use Path (MUP) Phase I 
 
This project will create a ten foot wide MUP originating in the area of Westgate Drive, behind the Wal-Mart 
shopping center and ending at Ricegate Way, within the Brunswick Forest PUD.  The Wilmington Urban Area 
Metropolitan Planning Organization (WMPO) has awarded partial funding.  The project will be broken into two 
to three phases.  This project is currently in the planning and design stages.  The project coincides with the goals 
of the Westgate Nature Park Expansion and the Leland Greenway Planning projects. 
 
North Brunswick Shopping Center Improvements 
 
The Town of Leland envisions a vibrant commercial area in the Gateway District that meets the vision of the 
planning documents and FlexCode zoning.  One element of the plan is the creation of frontage roads adjacent to 
Village Road.  This project will create a roadway by converting portions of the North Brunswick Shopping 
Center’s internal driveway and parking lot into a public street which would parallel Village Road.  The project is 
currently on hold as right of way and property acquisition is evaluated.
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Old Fayetteville Road Multi-Use Path (MUP) 
 
This is a pedestrian oriented project consisting of a ten foot wide MUP located along the north side of Old 
Fayetteville Road, approximately 0.98 miles in length.  It will connect the Town Hall Campus to North Brunswick   
High School.  The project has been partially funded with a Surface Transportation Direct Attributable (STP-DA) 
grant, with the remaining funds appropriated from a Town match.  The project is currently in the design stages. 
 
Town Hall Pedestrian Loop 
 
This is a pedestrian oriented project consisting of two segments of five feet wide sidewalks. The new segments 
will fill gaps in the existing pedestrian network along Old Fayetteville Road, Village Road, and Town Hall Drive.  
The project has been partially funded with a Surface Transportation Direct Attributable (STP-DA) grant, with the 
remaining funds appropriated from a Town match. 
 
Village Road Multi-Use Path (MUP) Extension 
 
This is a pedestrian oriented project consisting of a 10 foot wide MUP located along the south side of Village 
Road, approximately 0.3 miles in length.  The project will connect the existing MUP encircling the Town Hall Park 
to the church property along Village Road.  The project has been partially funded with a Surface Transportation 
Direct Attributable (STP-DA) grant, with the remaining funds appropriated from a Town match. 
 
Leland Middle School Sidewalk 
 
A pedestrian oriented project that will construct a five foot wide, 0.8 mile long sidewalk from the base of the 
Highway 74/76 overpass along Old Fayetteville Road, past Leland Middle School to Ricefield Branch Street. The 
project has been partially funded with a Surface Transportation Direct Attributable (STP-DA) grant, with the 
remaining funds appropriated from a Town match. 
 
US 17 Corridor Plan 
 
Develops plans for the implementation of the FlexCode within properties along the Highway 17 Corridor. This 
project is currently on hold. 
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Perry Avenue 
 
This is a roadway project extending Perry Avenue from its current end (cul-de-sac) to a new intersection with 
Old Fayetteville Road.  It is currently in the design phase. 
 
Wayne Street Extension 
 
This is a roadway project extending Wayne Street from its current end (stub out) to a new connection with Basin 
Street in the Westover development.  It is currently on hold and a portion of the funded balance has been 
transferred to the Northgate/Baldwin Realignment project.
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Hill Lane Extension 
 
This project is a roadway project extending Hill Drive (a private street within Mayfair Estates) across Sturgeon 
Creek to a new intersection with Village Road.  It is currently on hold and the previously funded balance has 
been transferred to the Northgate/Baldwin Realignment project. 
 
Lee Drive and Fairview Connection 
 
This is a roadway project extending Baldwin Drive through the flea market property to a new intersection with 
Fairview Drive.  It is currently on hold and the previously funded balance has been transferred to the 
Northgate/Baldwin Realignment project. 
 
Graham Drive Extension 
 
This is a roadway project that would extend Graham Drive across Appleton Way, Sturgeon Creek, and eventually 
connecting to Trestle Way (Navassa).  It is currently on hold and the previously funded balance has been 
transferred to the Northgate/Baldwin Realignment project. 
 
Town Hall Drive Extension 
 
A roadway project extending Town Hall Drive from its current intersection with Old Fayetteville Road, paralleling 
Division Drive, and connecting with Manchester Lane.  The project is currently on hold and the previously 
funded balance has been transferred to the Northgate/Baldwin Realignment project. 
 
Center Court Repaving 
 
This project includes the resurfacing 370 linear feet of road.  It is fully funded and bid information is currently 
being gathered. 
 
Combine Lane Repaving 
 
This project includes curb repairs and resurfacing 2,746 linear feet of road.  It is fully funded and was recently 
released for construction. 
 
Curb Repairs 
 
This project includes curb repairs for Bentgreen Drive, Pavestone Court, Bradbury Court, West Cove Loop, and 
Palm Ridge Drive.  It will be funded with Powell Bill reserves. 
 
Magnolia Greens Sidewalk Repair 
 
This project repairs and replaces various broken and/or uneven sections of sidewalks throughout the Magnolia 
Greens Subdivision.  It will be funded with Powell Bill reserves.



CAPITAL PROJECTS – INFRASTRUCTURE 

                STREETS (CON.) 

29 

 
 
 
Mallory Creek Drive Extension 
 
This is a multi-funded and public-private partnership project.  It will provide a water system connection point 
from Rice Gate Way and extend it approximately 5,600 linear feet to Mallory Creek.  The project also includes 
approximately 9,200 linear feet of sewer force main extension from the termination point of an existing sewer 
force main on Wire Road to the intersection with Rice Gate Way and then along a proposed right-of-way 
extension from Rice Gate Way to Mallory Creek Drive.  In addition, the project will include the construction of 
approximately 5,500 linear feet of roadway extension from Rice Gate Way to Mallory Creek Drive.  It has been 
fully funded through the general fund, Powell Bill and Utility Enterprise fund and is preparing to be bid. 
 
Mallory Creek Drive Resurfacing and Patching 
 
This project includes resurfacing and patching 2,075 linear feet of road.  It will be funded with Powell Bill 
reserves. 
 
Moore Street Repaving 
 
This project includes resurfacing 1,214 linear feet of road.  It is fully funded and is in the planning stage. 
 
Orchard Loop Road Repaving 
 
This project includes curb repairs, patching and resurfacing 4,330 linear feet of road.  It is fully funded and bid 
information is currently being gathered. 
 
Royal Street Repaving 
 
This project includes resurfacing 1,584 linear feet of road.  Bid information is currently being gathered. 
 
Stoney Creek Lane Repaving 
 
This project includes resurfacing 1,109 linear feet of road.  Bid information is currently being gathered. 
 
Sturgeon Creek (Old Mill Creek) Park Access 
 
This project will pave Graham Road and Appleton Way and build a new road beside Skips Tire Service directly to 
the park.  It is currently on hold. 
 
Thomas Garst Lane Repaving 
 
This project includes resurfacing 1,056 linear feet of road.  It is fully funded but is on hold until the Leland 
Diverging Diamond project is complete. 
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Timber Lane Repaving 
 
This project includes drainage repair and resurfacing 2,376 linear feet of road.  It is fully funded and is in the 
planning stage. 
 
Waterford Resurfacing 
 
This project will resurface portions of Olde Waterford Way, Pine Harvest Drive, and Olde Village Circle within the 
Waterford subdivision.  It will be funded with Powell Bill reserves. 
 
Wayne Street Repaving 
 
This project will resurface 898 linear feet of road.  It is fully funded and bid information is currently being 
gathered. 
 
WB&S Extension 
 
This is a roadway project extending WB&S Road from its current end (cul-de-sac) to a new intersection with 
Northgate Drive in the area of Grant Circle.  It is fully funded and in process. 
 
Willow Pond Repaving 
 
This project includes curb repairs and resurfacing of 4,224 linear feet of road.  It is fully funded and was recently 
released for construction. 
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US 17 Corridor Force Main Upgrade 

 
The project consists of running a 10 inch and 16 inch sewer force main to help serve the developing areas along 
the US 17 Corridor.  It is fully funded and the bid document will be advertised soon. 
 
750,000 Gallon Water Tower 
 
The water tower will meet and exceed state requirements for water storage for a municipal water system.  In 
addition, the tower will be used for supplying water and water pressure if the connection between the County 
and the Town's water system was ever damaged.  It is fully funded and currently in construction. 
 
Lift Station #10 Upgrade 
 
The Town has identified a need to increase the proposed storage and available storage capacity for the pump 
station #10 facility.  The result will increase the storage volume to 3,830 cubic feet and will provide an additional 
safety factor to the operational integrity of the system as well as the ability to better manage peak flows which 
are expected to result from planned growth in the service area.  The proposed wet well volume is sized for 
future build out of the system and will initially be far in excess of what will be necessary for the operation of the 
station. The design will allow for the Town to increase volume as necessary to meet operational needs and 
minimize cost. The design and specifications are complete and the final construction package will be bid soon. 
This station will be taking the US 17 corridor area sewer flow.  It will be funded with Utility Enterprise fund 
reserves. 
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