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Purpose

• The creation of the 2030 Strategic Plan was to provide 
Leland with a tool that can be used by elected officials and 
staff to: 

• align goal setting
• create a framework for the allocation of resources
• focus efforts to meet the vision of the Town

• The Plan reflects thoughtful guidance from the Town 
Council, extensive staff collaboration, and valuable input 
from residents.

• Adopted on October 7, 2024, the Town of Leland 2030 
Strategic Plan serves as a roadmap for the community’s 
future.
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Core Values

Core Values describe how we operate and what we rely 
upon internally to make decisions, as they identify 
principles and ethics that drive the organization’s actions 
and behaviors. Core Values ultimately shape the 
organizational culture and decision-making process.
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Vision & Mission

Vision Statement
Leland is a vibrant, safe, inviting, and resilient Town with exceptional services that 
support a diverse community.

Mission Statement
We serve our community with ethics, integrity, and transparency while providing 
efficient, effective, and fiscally responsible municipal services through a 
commitment to excellence and our core values.
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Strategic Priority Areas

After establishing the Town’s vision, 
mission, and core values, the Council 
identified five Strategic Priority Areas 
(SPAs) based on an analysis of internal 
and external factors. 

These SPAs represent critical five-year 
focus areas within the strategic plan that 
support achieving long-term goals. 
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Strategic Framework

Goal: A broad 
statement about what 
we intend to achieve. 

Objective: Identifies 
how we will achieve 

our goal.

Strategic Initiative: A 
specific project with 

12-18 month 
deliverables. This is a 
major organizational 
lift in terms of time, 

impact, and allocation 
of resources.
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Strategic Initiative Statuses
Status

Not Initiated
In Progress

Delayed
Completed
Cancelled
Postponed

New The initiative was added during this update cycle and is awaiting initial planning or kickoff.

Description

Initiative is no longer active or has been officially stopped.
Work has been intentionally paused with a future restart planned.

Initiative is planned but no work has begun.
The initiative has officially started and is actively moving forward from planning to execution according to 
Challenges affecting progress, which may cause delays or temporary pauses in work.
All planned work is finished and outcomes are achieved.
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Strategic Priority Area #1: Safe Community
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Strategic Priority Area #2: Resilient, High-Quality 
Infrastructure and Environment
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Strategic Priority Area #3: Communication and 
Engagement
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Strategic Priority Area #4: Organizational Excellence
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Strategic Priority Area #5: Business and 
Neighborhood Enhancement
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Strategic Initiatives as of June 30, 2026

Status Amount
Completed 20

Delayed 4
In Progress 49

New 0
Not Initiated 8
Postponed 2

Total 83
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2030 Strategic Plan Resources



Questions??
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