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The Town of Leland

Growing our Future. Nourishing our Roots.
Town Leadership

The Town of Leland is led by a fimember Town Counaila Mayor and four Town Councilpersons, who are
focused on a collection of values that guide them in decisions for the betterment of the Town. These values
are representedn the word magbelow:
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Town Administration

The Town Manager is responsible for the -d@yday operation of the Town. The Town Manager is ably
assisted by a team of professional public administrators. The Town Manager is appoittiedlioyvn
Councilin a traditional CounciManager form of government. The Town Manager administers and
implements the policies and goals of the Town Council.

Theservice delivery approach at the Town of Leland is siq@eow Our FutureNourish Our Root3.0

fulfill this pursuit, the organizatiors streamlined around five core service areBsisiness & Neighborhood
Enhancement, Public Safety, Public Places, Infrastejcand Internal Support. Sevelepartments work in
unison to accomplish the tasks necessary to provide these services.

Business& Neighborhood Enhancemertcludes services related to growing our economy, building new
homes and businesses, and planning and developing neighborhoods that mak®whe great place to

work and live.These services include economic development, planning & zoning permits, building permits &
inspections, ®rmwater permitting, code Bforcement, and parkinggrmits. Additional service subsets

include grant funding, subdivision review, text amendmentastar planning, transportation planning,

water & sewer impact fee assessment, stormwater education and outreach, stormwater inspections, and
assisting with six currently established boards and committ@ésse services are accomplished by the
Economic ad Community Development Department.

Public Placescludes services related to aigwn-ownedfacility orproperty that the generapublic can
visit including the parksiown Hall, andArts Center, to includethe public activities that occur at these
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locations that addo the quality of life in the dwn. Services include the administration of izag&

Recreation andhe LelandCultural Arts Center, and maintenze) repair and cleaning of theown Hall and

Arts Centerandthe grounds surrounding these buildings and the parks. Additional service subsets include
the management of the debris dreqff site, the asonal decorations around thevn Hall, park, and

roadway, organization of special events, planning for new parks, administering grant funded projects, and
assisting with three currently established boards and committdédsese services are accomplished by the
Operation Services Department.

Infrastructureincludes services related #dl the features in the public right of wawhich provide a high

quality of life and great place to live, baite featureghat most peopletake for granted every dayThese

services include the water system, sewggem, streets, and stormrmins. Subset services include
encroachment agreements, landscaping along the roads, mowing in the right of way, repaving, sidewalk
maintenance, sigrge and signal maintenance, road painting and striping, street trees, new roadway
dedications, administering new roadway projects, recycling, vector control including mosquitos and beavers,
oversight of the Old LanvakRoad naintenan@ building, and assistg) with onecurrent committee. These

services are accomplished by the Public Services Department.

Internal Supportincludes services that pertato the internal workings of theolvn and internal customer

service. Services include finance, human resow,cagdministration, and informatiorethnology. Additional

service subsets include budgeting, payroll, accounts receivable, accounts payable, tax revenue, employee
recruiting, benefits, health & wellness, employee appreciation, safety, information deisks pelations,

public informationMI yF 3SNDRa 2FFAOSS ¢2¢6y [/ fSNIX LK2ySaz 0O2Y
equipment, assisting with several internal and community committees and the Governing Boelye

services are accomplished by thedfice Department, Human Resources Department, and Administration
Department.

Public Safetyncludes all the services related to law enforcement pedce officers that make theown a

safe place to work and livéServices include neighborhood patrol asafety, community plicing and
engagement, public relations, traffic contratyestigations, ad animal potective services. Investigations

cover personal property crimes, violent crimes, personal injuries, human trafficking, narcotic investigations,
identity theft, cybercrimes, and all other violationstbe law. Additional services included are public
education and community outreacbA i A bBc&dgrayQadministration of volunteer officers, drug education
and prevention, rabies clinics, aranwelfare,and public nuisances of
animals. These services are accomplished by the Police Department.

The entireorganizationrembodies a culture tht adheres to five corealues:

Resmct

Communication

Engagement,

Supportive Work Environmenand
Service Excellence.
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GeneralTown Goals

With values in mind, the Town Council establishes the following goals for the Tatniveofor andachieve.
They are intended teset a standard of expectation for the communityd the government organization and
are identified around the five core service areas.

Business & Neighborhood Enhancement

1 Be aninclusive, strong, beautiful, and healthy community comprised of distinct, complementary,
and diverse neighborhoods.

1 Be a weHpositionedtown within the economic and tourism markets in the southeastern North
Carolina region leveraging our proximity to area beaches, air and nautical ports, rail
connections, and neighboring cities and towns.

Public Safety

1 Be the safest atheastern North Carolina town through preventative and responsive police
engagement.

1 Be atown well prepared for, respsive to, andhat successfullyecovers from hazards.
Public Places

1 Be a community that finds opportunities and leverages partnerdioigseateunique, inviting,
and connected gathering places that highlight our natural environment, facilities, and parks.

1 Be a healthy community with fun and stimulating recreational and cultural activities for all.
Infrastructure

1 Be a pedestrian friendlgnd multimodal town.

1 Be aresilient and sustainable environmentally conscience community.
Internal Support

1 Be awelitrained, innovative, and customeentric workforce that facilitates and enhances the
execution of market forces in the community.

1 Be aleading government organization, managing resources wisely and sustainably.
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Town Population Growth

The southeast region of North Carolina is growing and the Town of Leland is leading the way. Leland is one
of the fastest growing sntlatowns in the area and ptcularly in Brunswick CountyBrunswick County is

expected to be the fastest growing county, by percentage, in North Carolina between 2020 and 2030 with
22.6% growth and 30% net migration according to the Demographics Bréatiu [orth Carolina Office of

State Budget and Management (OSBM).

Net Migration
Coun Natural Growth, J2020 - J2020
Brunswick 167945 137032 30913 226 12272 22511 -10239 41152 30
Hoke 69996 57919 12077 209 9570 4647 4923 7154 124
Johnston 242871 201850 41021 203 29659 20135 9524 31497 15.6
Currituck 33773 28334 5439 19.2 3197 17 -220 5659 20
Mecklenburg 1361732 1142325 219407 192 153303 88179 65124 154283 135
Cabarrus 258226 217017 41209 19 30611 21358 9253 31956 147
Union 289766 243620 46146 18.9 36412 21323 15089 31057 127
Wake 1306388 1105706 200682 18.1 141097 81218 59879 140803 127
Pender 74721 63363 11358 1739 7531 29 240 11118 175
Durham 381361 326799 55662 171 47762 27200 20562 35000 10.7
Hamett 161808 139259 22549 16.2 19776 13030 6746 15803 1.3
Chatham 86776 75494 11282 14.9 7646 10480 -2834 14116 18.7
New Hanaver 267379 235866 31513 134 24884 24922 -38 31551 134
Alamance 187290 167370 19920 11.9 20417 19941 476 19444 116
Iredell 201104 179888 21216 11.8 21924 20759 1165 20051 1141
Macon 41217 36974 4243 115 4107 5876 -1769 6012 16.3
Buncombe 300372 269687 30685 114 27310 32428 -5118 35803 133
Orange 166565 149922 16643 111 13935 11675 2260 14383 96
Forsyth 429017 387682 41335 10.7 50703 40803 9900 31434 8.1
Swain 17305 15758 1547 98 2183 2258 75 1622 103
STATE 11609883 10674718 1035165 98 1283536 1128057 155479 879686 8.3
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According to OSBM estimatdsslandwas ranked twelfth in North Carolina for growth with a rate of 18.75%
during 2010 and 2014. This equates to an increaseulation of 2,53&itizens.

Percent Growth | Total Growth | Population Annexed | Growth in Annexed Areas | Urban Growth

1 Bermuda Run Davie 2,606 1,725 51.07 881 770 3 108
2 Falcon Cumberland, Sampson 353 258 36.82 95 4 0 91
3 Fontana Dam Graham 20 15 3333 ] 5 0 0
4 Rolesville Wake 5,016 3,786 3249 1230 2 0 1228
5 Harrisburg Cabarrus 14,830 11,526 28.67 3304 1324 963 1017
] St. James Brunswick 3,698 3,165 23.16 733 0 0 733
7 Morrisville Wake, Durham 22 856 18,576 23.04 4280 0 0 4280
g Waxhaw Union 12,102 9,859 2275 2243 0 0 2243
9 Fuquay-Varina Wake 21,79 17,937 215 3859 N 872 2956
10 Weavenille Buncombe 3 3120 21.06 657 542 28 87
1 Pinehurst Moaore 16,763 13124 201 2639 1606 58 975
12 Leland Brunswick 16,063 13,527 18.75 2536 0 0 2536
13 Holly Ridge Onslow 1493 1,268 17.74 225 0 91 134
14 Holly Springs Wake 28,832 24 661 16.91 471 3 3 4160
18 Mars Hill Madison 2112 1,869 16.21 303 0 0 303
16 Mewport Carteret 4,801 4,150 16.69 651 0 469 1682
17 Huntersville Mecklenburg 53,621 46,773 16.07 7048 32 0 7016
18 Knightdale Wake 13102 11,401 14.92 1701 1 0 1690
19 Cornelius Mecklenburg 28,540 24 866 14.78 3674 230 326 3118
20 Midland Cabarrus, Mecklenburg 3507 3.073 14.12 434 15 0 419
21 Pineville Mecklenburg 8,526 7479 14 1047 0 0 1047
2 Apex Wake 42 672 37,476 13.86 519 2 113 4044
23 Cramerton Gaston 474 4,165 13.63 576 0 0 576
24 Murfreasboro Hertford 3201 2,835 12.91 366 0 0 366
25 Aberdeen Moore 7,168 6,350 12.88 818 2 83 714



BUDGET M s%
Lcld

L=

Leland wa the 53" most populated town/city in North Carolina out of 739 cities withestimated

population of 16,063n July 2014, according to OSBMhis populatiowalueplacedit just above Albemarle

and Laurinburg, and just below Hope Mills and Morganton in the ranking. Accoodiig Census

estimates, Leland vgthe 5% largest town, ranking above Hope Mills and Morganton, with a population of
17,015as ofJuly 2014.Thiswas a substantial increase in ranking from the 2010 US Census when the Town
of Leland was ranked 84n the State with a population of 13,527.

| Rank | Municipaliy _______ County | Population | 36 Ashebaro Randolph 26761
1|Charlolte Mecklenburg 803392 37 Mint Hill Mecklenburg, Union 26352
2 Raleigh Wake, Durham 432133 36 Statesvile redell 25096
3|Greensboro Cuifford 280801 39 Kemersyille Forsyth, Gulford 24177
4 DL{rham Durham, Orange, Wake 244108 40 Marisville Wake. Durham 20856
5 WmstonTSaIem Forsyth 237885 1 Fuguay-Varina Wake 2179
6 Fayetteville Cumberland 208373 42 Lumberton Robeson 21540
7 (Cary Wake, Chatham 145103 43 Kinston Lenoir 21212
8 Wlfllmmglton Ne\.m Hanover 113910 14 Havelock Craven 20592
9 High Paint Guilford, Davidson, Forsyth, Randaolph 108552 15| Carbor Orange 2053

10 Asheville Buncombe 89248

11 Greemville Pitt 87436 46 Shelby Cleveland 20161
12 Concord Cabarrus 85426 4 Clemmons For%yth 19342
13 Jacksonille Onslow 76576 48 Lexington Davdson 18730
14 Gastonia Gaston 73186 43/Boone Watauga 18221
16 Chapel Hill Orange, Dutham 59753 50 Elizabeth City Pasquotank, Camden 17944
16 Rocky Mount Nash, Edgecombe 55958 51]L enair Caldwell 17842
17 Huntersiill Mecklenburg 53821 92 Clayton Johnston, Wake 17330
18 Burlington Alamance, Guilford 51919 53 Maorganton Burke 16720
19 Wilson Wilson 49030 54 Hope Mills Cumberland 16441
20 Kannapolis Cabarrus, Rowan 44427 55 Leland Brunswick 16063
21 Apex Wake 42672 56 Albemarle Stanly 15958
22 Hickory Catawba, Burke, Caldwell 40330 5T Laurinburg Scotland 16766
23 Indian Trail Union 36628 58 Pinehurst Moore 16763
24 Mooresville Iredell 36391 59 Eden Rockingham 15416
25 Goldsbaro Wayne 35434 60 Roancke Rapids Halifax 15392
26 Monroe Union 34032 61 Henderson Vance 15140
27 Salisbury Rowan 33985 62 Stallings Union, Mecklenburg 15129
28 Wake Forest Wake, Franklin 33303 63 Harrisburg Cabarrus 14830
29 New Bem Craven 30051 64 Mount Holly Gaston 14508
30 Matthews Mecklenburg 30010 65 Graham Alamance 14306
31 Holly Springs Wake 28832 66 Reidsville Rockingham 14280
32 Sanford Lee 28725 67 Hendersonville Henderson 13663
33 Comelius Mecklenburg 28540 68 Southem Pines Moore 13310
34 Garner Wake 27289 69 Knightdale Wake 13102
35 Thomasville Davidson, Randolph 26970 70 Mewton Catawba 13018
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According to trending data from thdS Census, the )
Town of Leland has grovat a rate of 5.9% which Leland Population Growth

interpolates to a July 2016 population of 19,083. 000 5.9%
Unfortunately, the US Census and OSBM estimates al
always dew years behind present dago any estimate

20000

of current population must be basl on the historical

trend data coupled with any factors or major changes 19083
that may have occurred localhAll indications from 15000 1606717015 18p20
local builders and developers show that the Town of 1432515171

Leland has continued to grow at the same rate or sligt ;59 18p27
higherin the pastyear.
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If the Town of Leland continues to grow at this rate, the

population would reach 30,194 by 2024. Whether this Leland Potential Future
rate is sustainable depends on a variety of factors suct ., Growth if Rate of 5.9%
as available landiown squaremileage growthand local Remains Constant
and national eonomies. 30000

Not only are a large number of citizens choosing Lelan 22900

as their new home, those moving to the area are 20000 266()2400

financially well positionedin 2014, the median 2()21&140£

household income for Leland w&61,823 with a median 15000
age 0f40.7 years according the Census data
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Town Financial Growtlg Looking back in order to look ahead.
Revenues

The Town of Leland has been fortunate to have increasing revenues for the General Funddoedget

primarily togrowth in townwide property valusand the increase in population. As shown in the graph

below, the five year average growth rate in general fund revenues is 9%. The total dollar amount of increase
from FY11/12 to FY15/16 is $89,729.

Historical General Fund Revenues
--5 Year Average % Change (9%)

9,000,000
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

8,037,672 8,360,376 20%
7,324,134 18%
16%
14%
12%
10%
8%
6%
4%
2%
0%

6,995,405

FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16
Act. Act. Act. Act. Proj.

mmm Revenue =YQOY % Change

10



BUDGET MES

Using this trendlata, the projected general fund revenue is shown in the following graph. If the growth rate
is adjustedo 5%to fall more in line with the expenditure adjustment detailed latdre revenue will reach
$113M by FY20/21 at the proposed tax rate for FX1%/ There are many factors that will influence this
increase and determine if it will be realized such as population, property valuations, the local and national
economy, ad valorem tax rate, sales tax rate and distribution method, and Town sajilasgyegrowth.

Estimated General Fund Revenues
— Bosed on Adjusted % Change of 5%

14,000,000
12,000,000 11,107,279 11,648,750
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4,000,000
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Est. Est. Est. Est. Est.

M Revenue
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General fund expenditures have also increased over the past five years following in similar fashion to the
increase in general fund revenue. The increases are mainly attributable to the addition of debt service for
the new Town Hall and the debt service and operations of the Cultural Arts Center in FY13/14 and FY14/15,

respectively.
Historical General Fund Expenditures
--5 Year Average % Change (9%)
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