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The Town of Leland 
 

Growing our Future.  Nourishing our Roots. 
Town Leadership 

The Town of Leland is led by a five-member Town Council ς a Mayor and four Town Councilpersons, who are 
focused on a collection of values that guide them in decisions for the betterment of the Town.  These values 
are represented in the word map below: 

 

Town Administration 

The Town Manager is responsible for the day-to-day operation of the Town. The Town Manager is ably 
assisted by a team of professional public administrators.  The Town Manager is appointed by the Town 
Council in a traditional Council-Manager form of government.  The Town Manager administers and 
implements the policies and goals of the Town Council. 

The service delivery approach at the Town of Leland is simple ς Grow Our Future. Nourish Our Roots. To 
fulfill this pursuit, the organization is streamlined around five core service areas:  Business & Neighborhood 
Enhancement, Public Safety, Public Places, Infrastructure, and Internal Support. Seven departments work in 
unison to accomplish the tasks necessary to provide these services. 

Business & Neighborhood Enhancement includes services related to growing our economy, building new 

homes and businesses, and planning and developing neighborhoods that make the Town a great place to 

work and live.  These services include economic development, planning & zoning permits, building permits & 

inspections, stormwater permitting, code enforcement, and parking permits.  Additional service subsets 

include grant funding, subdivision review, text amendments, master planning, transportation planning, 

water & sewer impact fee assessment, stormwater education and outreach, stormwater inspections, and 

assisting with six currently established boards and committees.  These services are accomplished by the 

Economic and Community Development Department. 

Public Places includes services related to any Town-owned facility or property that the general public can 

visit including the parks, Town Hall, and Arts Center, to include the public activities that occur at these 
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locations that add to the quality of life in the Town.  Services include the administration of Parks & 

Recreation and the Leland Cultural Arts Center, and maintenance, repair and cleaning of the Town Hall and 

Arts Center, and the grounds surrounding these buildings and the parks.  Additional service subsets include 

the management of the debris drop-off site, the seasonal decorations around the Town Hall, park, and 

roadway, organization of special events, planning for new parks, administering grant funded projects, and 

assisting with three currently established boards and committees.  These services are accomplished by the 

Operation Services Department. 

Infrastructure includes services related to all the features in the public right of ways which provide a high 

quality of life and great place to live, but are features that most people take for granted every day.  These 

services include the water system, sewer system, streets, and storm drains.  Subset services include 

encroachment agreements, landscaping along the roads, mowing in the right of way, repaving, sidewalk 

maintenance, signage and signal maintenance, road painting and striping, street trees, new roadway 

dedications, administering new roadway projects, recycling, vector control including mosquitos and beavers, 

oversight of the Old Lanvale Road maintenance building, and assisting with one current committee.  These 

services are accomplished by the Public Services Department. 

Internal Support includes services that pertain to the internal workings of the Town and internal customer 

service.  Services include finance, human resources, administration, and information technology.  Additional 

service subsets include budgeting, payroll, accounts receivable, accounts payable, tax revenue, employee 

recruiting, benefits, health & wellness, employee appreciation, safety, information desk, public relations, 

public information, MŀƴŀƎŜǊΩǎ ƻŦŦƛŎŜΣ ¢ƻǿƴ /ƭŜǊƪΣ ǇƘƻƴŜǎΣ ŎƻƳǇǳǘŜǊ ŘŜǎƪǘƻǇǎ ŀƴŘ ƳƻōƛƭŜǎΣ ŀǳŘƛƻ ŀƴŘ Ǿƛǎǳŀƭ 

equipment, assisting with several internal and community committees and the Governing Body.  These 

services are accomplished by the Finance Department, Human Resources Department, and Administration 

Department. 

Public Safety includes all the services related to law enforcement and peace officers that make the Town a 

safe place to work and live.  Services include neighborhood patrol and safety, community policing and 

engagement, public relations, traffic control, investigations, and animal protective services.  Investigations 

cover personal property crimes, violent crimes, personal injuries, human trafficking, narcotic investigations, 

identity theft, cybercrimes, and all other violations of the law. Additional services included are public 

education and community outreach, cƛǘƛȊŜƴǎΩ academy, administration of volunteer officers, drug education 

and prevention, rabies clinics, animal welfare, and public nuisances of 

animals.  These services are accomplished by the Police Department.  

The entire organization embodies a culture that adheres to five core values: 

¶ Respect 

¶ Communication 

¶ Engagement, 

¶ Supportive Work Environment, and 

¶ Service Excellence. 
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General Town Goals 

With values in mind, the Town Council establishes the following goals for the Town to strive for and achieve.  
They are intended to set a standard of expectation for the community and the government organization and   
are identified around the five core service areas. 

Business & Neighborhood Enhancement 

¶ Be an inclusive, strong, beautiful, and healthy community comprised of distinct, complementary, 
and diverse neighborhoods. 

¶ Be a well-positioned town within the economic and tourism markets in the southeastern North 
Carolina region leveraging our proximity to area beaches, air and nautical ports, rail 
connections, and neighboring cities and towns. 

Public Safety 

¶ Be the safest southeastern North Carolina town through preventative and responsive police 
engagement. 

¶ Be a town well prepared for, responsive to, and that successfully recovers from hazards. 

Public Places 

¶ Be a community that finds opportunities and leverages partnerships to create unique, inviting, 
and connected gathering places that highlight our natural environment, facilities, and parks. 

¶ Be a healthy community with fun and stimulating recreational and cultural activities for all. 

Infrastructure 

¶ Be a pedestrian friendly, and multi-modal town. 

¶ Be a resilient and sustainable environmentally conscience community. 

Internal Support 

¶ Be a well-trained, innovative, and customer-centric workforce that facilitates and enhances the 
execution of market forces in the community. 

¶ Be a leading government organization, managing resources wisely and sustainably.
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Town Population Growth 

The southeast region of North Carolina is growing and the Town of Leland is leading the way.  Leland is one 
of the fastest growing small towns in the area and particularly in Brunswick County.  Brunswick County is 
expected to be the fastest growing county, by percentage, in North Carolina between 2020 and 2030 with 
22.6% growth and 30% net migration according to the Demographics Branch of the North Carolina Office of 
State Budget and Management (OSBM). 
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According to OSBM estimates, Leland was ranked twelfth in North Carolina for growth with a rate of 18.75% 
during 2010 and 2014.  This equates to an increase in population of 2,536 citizens. 
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Leland was the 55th most populated town/city in North Carolina out of 739 cities with an estimated 
population of 16,063 in July 2014, according to OSBM.  This population value placed it just above Albemarle 
and Laurinburg, and just below Hope Mills and Morganton in the ranking.  According to US Census 
estimates, Leland was the 53rd largest town, ranking above Hope Mills and Morganton, with a population of 
17,015 as of July 2014.  This was a substantial increase in ranking from the 2010 US Census when the Town 
of Leland was ranked 64th in the State with a population of 13,527. 
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According to trending data from the US Census, the 
Town of Leland has grown at a rate of 5.9% which 
interpolates to a July 2016 population of 19,083.  
Unfortunately, the US Census and OSBM estimates are 
always a few years behind present day, so any estimate 
of current population must be based on the historical 
trend data coupled with any factors or major changes 
that may have occurred locally.  All indications from 
local builders and developers show that the Town of 
Leland has continued to grow at the same rate or slightly 
higher in the past year. 
 
 
 
 
 
 
 
 
 
If the Town of Leland continues to grow at this rate, the 
population would reach 30,194 by 2024.  Whether this 
rate is sustainable depends on a variety of factors such 
as available land, Town square-mileage growth, and local 
and national economies. 
 
Not only are a large number of citizens choosing Leland 
as their new home, those moving to the area are 
financially well positioned.  In 2014, the median 
household income for Leland was $61,823 with a median 
age of 40.7 years according to the Census data. 
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Town Financial Growth ς Looking back in order to look ahead. 

Revenues 

The Town of Leland has been fortunate to have increasing revenues for the General Fund budget due 
primarily to growth in town-wide property values and the increase in population.  As shown in the graph 
below, the five year average growth rate in general fund revenues is 9%.  The total dollar amount of increase 
from FY11/12 to FY15/16 is $1,489,729.   
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Using this trend data, the projected general fund revenue is shown in the following graph.  If the growth rate 
is adjusted to 5% to fall more in line with the expenditure adjustment detailed later, the revenue will reach 
$11.3M by FY20/21 at the proposed tax rate for FY16/17.  There are many factors that will influence this 
increase and determine if it will be realized such as population, property valuations, the local and national 
economy, ad valorem tax rate, sales tax rate and distribution method, and Town square-mileage growth. 
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General fund expenditures have also increased over the past five years following in similar fashion to the 
increase in general fund revenue.  The increases are mainly attributable to the addition of debt service for 
the new Town Hall and the debt service and operations of the Cultural Arts Center in FY13/14 and FY14/15, 
respectively. 
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