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This annual guide will lay out the goals and plans of the Training Division. It will 

also serve as a resource guide for training ideas. The Firehouse Talking Points 

section provides some tools for coming up with training ideas at the company 

level. 

Goals 

1. Improve the quality of service provided to our customers through 

training.  

2. Identify current operational shortcomings and improve on them. 

3. Maintain a positive public image by training in the community. 

4. Reduce risk through education and training.  

5. Improve teamwork and communication skills.  

6. Unify operations across all three shifts.  

7. Foster a culture of continuous learning and improvement.  

 

“What separates us is that we expect to be GREAT” – Deion 

Sanders 

2023-2024 Fireground Benchmarks  

Line Charged at Door 1:58 

Water on the Fire 6:00 

Primary Search 6:30 

Water Supply 4:34 

The benchmarks were established using data collected during facility training with all crews during FY 

2022. Next year, we would like to improve the times by 10% .Benchmarks are created with the 

assumption of a 2500 sq ft house , non-hoarding conditions, and hydrants.



 
 

2023/2024 Monthly Training Topics 

 

 

2023/2024 In House Certification Classes 

 

The 2023/2024 Monthly Training Topics will be company level drills instructed by the Training Division.  

The 2023/2024 In House Certifications Classes are classes that have been identified by the department to host internally in order to implement 

“The Leland Way”. Any member wishing to be supported by the department to attend D/O Pumps, Aerials, Officer 1 &2, or FLSE 1 must attend 

the internal offering.  

*EOY denotes Every other year  

Tiller training dates will be released once the tiller arrives in Leland.  
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Hands-On Drills 

 
 

 

 

Truck Company Ground Ladder Drill – Crew throws two 16’ ladders, one 

24’ ladder individually and in teams of 2, they throw the 35’ ladder. Do 

it consecutively until each crew member has thrown the 24’ ladder.  

 

 

 

 



Hands-On Drills 

 
 

 

 

Each crew member picks a neighborhood in the area to visit. While in 

the area, identify the types of construction, water supply, unique 

conditions, and get out and talk to the citizens.  

 

 

 

 

 

 



Hands-On Drills 

 
 

 

Get permission from the clubhouse and stretch the 400’ at an 

apartment complex. 

 

 

 

 

 

 

 

 

 



Hands-On Drills 

 
 

 

Turnout Drills: Dress out in full turnouts within 2 minutes.  

 

 

 

 

 

 

 

 

 

 



Hands-On Drills 

 
 

 

Reach out to neighboring departments and practice drafting and nurse 

feeding operations.  

 

 

 

 

 

 



Hands-On Drills 

 
 

 

Conduct a quarterly air consumption drill and see how long it takes to 

vibe and deplete the whole bottle. 

 

 

 

 

 

 



Hands-On Drills 

 
 

 

Practice forcible entry on the door prop. Practice both inward and 

outward swinging doors. 

 

 

 

 

 

 

 

 

 



Hands-On Drills 

 
 

 

Each member of the crew crawls through the entanglement box 

without cutting wires.  

 

 

 

 

 

 

 

 

 



Hands-On Drills 

 
 

 

 

 

Each member of the crew uses the K12 saws in various configurations 

(overhead, chest level, flush to ground) to simulate cutting locks, 

window bars and various other entry techniques.  

 

 

 

 

 



Hands-On Drills 

 
 

 

 

 

 

Working as a crew, members should simulate flat roof ventilation ops. 

Dual saws with a hook man for each person operating a saw. Focus on 

inspection cut, heat holes every 5’-6', and finally a minimum of an 8x8 

cut using the 7,9,8 method.  

 

 

 

 



Hands-On Drills 

 
 

 

 

 

Crews should work on vehicle extrication techniques that focus on full 

side removal (B post blowout). Focus on 1 tool assignment per person 

and utilize each until the side is open allowing full access into the 

patient compartment.  

 

 

 

 

 



Hands-On Drills 

 
 

 

 

 

 

Focus on techniques to lift and push the dash forward with few to no 

relief cuts. Several options include overcoming with force (spreaders 

and rams), center lift, or pushing from the rear of the passenger 

compartment.  

 

 

 

 

 



Hands-On Drills 

 
 

 

 

 

Crews should focus on making early access to the patient without 

removing the roof leaving it intact for future push/pull points. A 

modified tunnel and halo of the roof are excellent steps to create a lot 

of room and maintain full structural support. 


