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Project Background

* Project to improve Baldwin Drive from South Navassa Road to Lee Drive

* Project will improve safety for both pedestrians and motorists and better serve the
developing areas within Leland

* Project includes:
* Improvements to Baldwin Drive including new asphalt and curb & gutter
* Pedestrian improvements, including new sidewalks on both sides of the road
e Stormwater collection

* Intersection Improvements at Lee Drive
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Project Information

* Road design includes:

PROPOSED

] G BALDWIN DRIVE

* 10-foot travel lanes with curb and gutter 6 RPN 25 PROPOSED RAW

* New stripping, including center-line stripes T Eee
o ; s Lo

* Planter strip with trees e

* Pedestrian Improvements:

n

* New 5’ sidewalks

* ADA compliant curb ramps at Lee Drive GRADE T THIS LINE 2

TYPICAL SECTION NO. 2

* Crosswalks

e Stormwater collection
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Project Status

* 15% Design/Concept Plans completed, including comments from area stakeholders
(WMPO, NCDOT, H2GO, etc.)

* Schedule:
* Complete Design and Permitting - Fall 2023
* Obtain NCDOT Encroachment Permit for work near South Navassa Road

* Right-of-way and temporary construction easement acquisition with all
affected property owners

* Bid and Award Project - Fall / Winter 2023
* Construction Start - Spring / Summer 2024
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