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Finance 

Department News 

Finance staff continues to work with departments on preparation of the FY21/22 Budget.  

The department launched a new program for accounts payable with the implementation of AP Automation to significantly 

improve efficiencies with vendor payments.  

Monica Irwin, the Finance Intern who will spend fifteen weeks with the department, will focus on developing a Town 

Revenue Manual. In order to complete this document, she will research general statutes and identify Town revenue 

sources to include in the manual. Ms. Lopez has been accepted into the Graduate Program at UNCW to obtain her MPA.   

Audit Committee Meeting Summary 

The Audit Committee met on January 14, 2021 and reivewed the final audit results prepared by Thompson, Price, Scott 

and Adams CPA. The financial statement disclosures were noted as neutral, consistent and clear; no disagreements with 

management; and no difficulties encountered during the audit. Some key financial indicators were as follows: 

• General fund revenues exceeded general fund expenses by more than $1.1 million, although the general fund 

reserve available, as a percentage of annual budget expenditures, declined from 36.7 percent to 29.7 percent.  

• Ad valorem tax revenue increased by over $1.2 million in FY19/20 over the prior fiscal year while maintaining the 

same tax rate as the previous two years of $0.21 per $100 value – a clear sign of the Town’s continued growth. 

• Property and motor vehicle tax collection rates increased to approximately 99.5 percent – the highest percentage 

for the Town and an increase from approximately 99.4 percent the previous fiscal year.  
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Finance 

Dashboard 
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Finance 
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Finance 

Financial Budget to Actual Report – December 31, 2020 

  

Original Budget Current Budget Period Activity Fiscal Activity Encumbrances Variance Percent Remaining

General Fund 20,680,000.00    22,925,200.00   4,387,267.33    13,375,899.29    -                    (9,549,300.71)      41.65%

Building Inspections 1,300,000.00      1,300,000.00     114,180.61       650,592.01         -                    (649,407.99)         49.95%

Utility Fund 8,000,000.00      12,346,024.35   1,467,330.91    8,281,707.98      -                    (4,064,316.37)      32.92%

Report Total 29,980,000.00    36,571,224.35   5,968,778.85    22,308,199.28    -                    (14,263,025.07)    39.00%

Original Budget Current Budget Period Activity Fiscal Activity Encumbrances Variance Percent Remaining

Governing Body 411,000.00         411,000.00        13,244.14         149,290.58         70,179.89         191,529.53          46.60%

Administration 1,187,000.00      1,187,000.00     65,213.71         620,168.25         3,137.89           563,693.86          47.49%

Information Technology 1,133,000.00      1,133,000.00     91,247.52         530,461.93         41,436.92         561,101.15          49.52%

Human Resources 314,000.00         314,000.00        27,538.56         133,711.17         10,869.66         169,419.17          53.96%

Finance 515,000.00         515,000.00        52,818.59         231,052.45         6,460.31           277,487.24          53.88%

Building Inspections 1,300,000.00      1,300,000.00     69,722.62         403,404.62         100,149.56       796,445.82          61.27%

Planning 740,000.00         740,000.00        38,009.73         237,471.91         182,976.76       319,551.33          43.18%

Economic Development 200,000.00         200,000.00        11,315.50         66,815.79           9,645.16           123,539.05          61.77%

P&R & Cultural Arts 1,220,000.00      1,220,000.00     49,038.92         279,698.29         42,479.72         897,821.99          73.59%

Grounds & Facilities 1,371,000.00      1,393,200.00     154,357.74       631,712.96         147,718.17       613,768.87          44.05%

Public Services 2,649,000.00      2,834,000.00     157,996.52       879,976.78         605,071.49       1,348,951.73       47.60%

Police 3,924,000.00      3,924,000.00     277,807.31       1,694,980.88      221,755.38       2,007,263.74       51.15%

Emergency Management 183,000.00         303,000.00        11,727.57         160,170.97         214.98              142,614.05          47.07%

Fire 4,698,000.00      4,726,000.00     289,964.30       2,176,767.24      162,725.92       2,386,506.84       50.50%

Debt Services 1,935,000.00      1,935,000.00     -                   1,028,253.00      -                    906,747.00          46.86%

Transfers 200,000.00         2,090,000.00     40,451.51         1,989,852.81      -                    100,147.19          4.79%

General Fund 21,980,000.00    24,225,200.00   1,350,454.24    11,213,789.63    1,604,821.81    11,406,588.56     47.09%

Original Budget Current Budget Period Activity Fiscal Activity Encumbrances Variance Percent Remaining

Utility Fund 8,000,000.00      12,346,024.35   1,264,923.00    6,713,112.86      387,394.33       5,245,517.16       42.49%

REVENUE

GENERAL FUND EXPENDITURES

UTILITY ENTERPRISE EXPENSES
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Finance 

FY Sales Tax Distribution – January, 2021 

These amounts represent the month/year the Town received the funds from NCDOR. 

 

Intradepartmental and Interdepartmental Budget Transfers – January, 2021 

• There were no transfers in January, 2021. 
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Finance 

Grant News – January, 2021 

Grants Awaiting Notification 

• NC Resilient Coastal Communities Program – Contractor services for creating Resilience Strategy for the Town, 

$30,000 average award (no match).  

• Governor’s Crime Commission Byrne JAG – Agency weapons replacement, $24,500 (no match). 

Grants Awarded 

• ecoEXPLORE by NC Arboretum – Network advertising as “HotSpots” of NC, signage, marketing for family-friendly 

nature sites, materials and marketing provided by NC Arboretum (no match). 

Grants Not Awarded 

• N/A 

Purchase Orders Issued by the Town Manager in Excess of $50,000 – January, 2021 

There were no Purchase orders issued by the Town Manager exceeding $50,000 in January, 2021. 

COVID Assistance Grant Encumbrances/Purchases 

Received $531,208 

• Payroll    $31,086.32 

• Materials/Supplies/PPE  $21,794.76 

• Capital Equipment   $21,964.93 

• Facility Improvements            $456,361.99 

YTD Expenses: $531,208 

All funds received for the COVID Assistance Grant have been exhausted as of December 2020. 
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Human Resources 

Department News   

Several Supervisor training sessions will be scheduled and completed over the next month with Town staff. Staff 

continues work to finalize the 2021 Equal Employment Opportunity Plan. Another volunteer opportunity for staff has been 

coordinated to take place the first week of February. 

Personnel Updates 

 

Workers Comp Data 

 

 

 

 

 

 

 

Name of Employee Department
Type of 

Change

Date of 

Change
Position Title From Position To Position

John Best Fire Department New Hire 1/25/2021 PT Firefighter

Brian Baldwin Fire Department New Hire 1/25/2021 FT Firefighter

Jermol Edwards Fire Department New Hire 1/25/2021 Volunteer PT Firefighter

Kyle Perry Fire Department New Hire 1/28/2021 PT Firefighter

Number of Incidents Loss Time (Y or N) Brief Description of Incident and Injury/Illness

1 N Shoulder Injury
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Human Resources 

Dashboard  
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Human Resources 

 

 

 

 

 

 

All Employees (FT and PT) 
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Human Resources 

Vacancies 
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Public Safety 

Fire/Rescue Updates 

Department News 

In the month of January, the department brought on one full-time firefighter and three part-time firefighters to fill 
existing openings. This brings both our full-time and part-time teams up to full staff. The department also developed 
a training/mentorship program to better prepare new Fire Captains, or our members who promote to the rank of 
Fire Captain. This program will start with the Captains that will be hired for updated Station #53 on Old Lanvale 
Road. Thanks to Captains Stavish and Brooks for developing this program. A similar program is being developed 
for members who want to begin to prepare themselves to promote to Fire Captain, as well as for those who want to 
promote to the position of Fire Apparatus Engineer.  

Dashboard 
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Public Safety 
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Public Safety 

 

July August September October November December January February March April May June

FY 2016/2017 186 199 147 221 170 174 177 174 156 164 182 163

FY 2017/2018 204 198 180 170 193 202 204 148 186 180 180 217

FY 2018/2019 198 191 384 204 200 196 186 199 208 199 198 192

FY 2019/2020 198 207 166 172 180 195 213 197 152 137 160 183

FY 2020/2021 159 206 178 166 180 176 213
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Public Safety 

 

 

July Aug Sept Oct Nov Dec Jan Feb Mar April May June

FY 2016/2017 2,302.50 2,354.25 1,894.25 1,903.00 2,091.75 1,948.75 2,559.50 1,600.00 1,592.25 1,428.00 1,851.25 1,822.50

FY 2017/2018 1,175.25 1,001.75 992.00 870.00 885.00 885.50 949.75 655.75 703.50 760.50 627.25 684.25

FY 2018/2019 469.25 513.00 549.75 513.75 641.00 665.50 767.00 668.00 683.00 644.50 755.25 318.50

FY 2019/2020 547.00 582.25 658.00 501.00 266.00 195.00 285.50 354.00 119.00 - - 312.00

FY2020/2021 168.00 183.00 145.00 99.25 180.25 210.00 123.00

 -
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 1 

Planning and Inspections 

Department News 

John Gemmell obtained his Mechanical Level II inspector certification after passing a rigorous exam. 

Planning Board Meeting Summary 

The Planning Board met on January 26, 2021 and heard the following items: 

1. Site Specific Plan and Master Land Use Plan Update for Greentree at Mallory Creek Plantation �² The Planning 
Board voted to approve a site-specific plan and update to the Mallory Creek PUD master plan for 143 single family 
residential lots on 51.21 acres. 

2. Preliminary Subdivision Plat �² The Planning Board voted to approve a proposed subdivision of a 4.68-acre parcel 
at the intersection of Ocean Gate Plaza and US Highway 17 into four commercial lots. 

3. Text Amendment Discussion �² The Planning Board provided feedback on staff-proposed language to amend the 
ordinance to add regulations for clear cutting of lots, defining significant trees, and creating regulations for their 
retention and mitigation for removal. 

�7�K�H���3�O�D�Q�Q�L�Q�J���%�R�D�U�G�·�V���Q�H�[�W���P�H�H�W�L�Q�J���L�V��scheduled for February 23, 2021 at 6 PM. 

Board of Adjustment Meeting Summary 

The Board of Adjustment did not meet in January due to a lack of agenda items.  

Current Planning Update 

TRC Report 

The Technical Review Committee (TRC) reviewed the following items: 

1. Brunswick Forest Commercial Village Lot 34 �² Proposal for a 2.77-acre parcel near Provision Parkway in the 
Brunswick Forest Commercial Village.  
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Planning and Inspections 

2. Leland Fire Station #53 �² Proposal to renovate and add 2,800 sq. ft. to an existing 5,250 sq. ft. building at 
187 Old Lanvale Road to accommodate a fire station. 

Planning and Zoning Reviews  
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Planning and Inspections 

Other Information 

Improvement Guarantees 

 

Subdivision
Number of 

Agreements

Total per 

Agreement Type

Change from 

Previous Month

Adair Park

Cash Bonds 1 $188,258.13 $0.00

Brunswick Forest

Letters of Credit 16 $2,336,690.37 $0.00

Grayson Park

Cash Bonds 3 $50,860.15 $0.00

Surety Bonds 2 $95,625.00 $0.00

Lanvale Forest

Cash Bonds 1 $18,285.31 $0.00

Mallory Creek

Letters of Credit 2 $168,250.00 $0.00

Cash Bonds 7 $1,114,776.75 $0.00

Surety Bonds 2 $292,492.70 $0.00

Sessoms Way

Letters of Credit 1 $55,505.00 $0.00

Skylars Cove

Surety Bond 1 $70,876.00 $0.00

Summer Bay Villas

Surety Bond 1 $97,872.50 $0.00

Tara Forest

Cash Bonds 1 $10,840.00 $0.00

Total Letters of Credit 19 $2,560,445.37 $0.00

Total Cash Bonds 13 $1,383,020.34 $0.00

Total Surety Bonds 6 $556,866.20 $0.00

Total Performance Guarantee Sureties 38 $4,500,331.91 $0.00
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Planning and Inspections 

Long Range Planning Update 

Design Workshop held a work session with the Town Council at their January 
meeting at which the project was discussed, and Council members were polled 
for their input on a variety of topics the Leland 2045 plan will cover. The results of 
the polling session have been added to the project website. 

The first community work session was held on January 19, 2021 virtually on Zoom. Eighty-nine people joined the meeting 
and provided input to an interactive polling session. Results of the polling session, a questions and answers document, 
and a link to the video of the Zoom virtual meeting have been added to the project website. 

Membership of the Leland 2045 Focus Group has been finalized and includes the following people: 

�x Abby Lorenzo 
�x Trish Farnham 
�x Trish McDaniel 

 

�x Chris Stevenson 
�x Jason Gaver, Leland Planning Board Liaison 
�x Jon Tait, Leland Economic Development 

Committee Liaison 

The Leland 2045 Focus Group held their first meeting on January 28, 2021 virtually on Zoom. The meeting included 
introductions of the Design Workshop project team, Leland staff, and the focus group members. The group was presented 
with information about th�H���S�U�R�M�H�F�W���D�Q�G���G�L�V�F�X�V�V�H�G���S�X�E�O�L�F���L�Q�S�X�W���D�Q�G���H�Q�J�D�J�H�P�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V�����7�K�H���J�U�R�X�S���Z�D�V���J�L�Y�H�Q���D���´�3�O�D�Q��
�R�Q���D���3�D�J�H�µ���W�D�V�N���W�R���F�R�P�S�O�H�W�H���I�R�U���G�L�V�F�X�V�V�L�R�Q���D�W���W�K�H�L�U���Q�H�[�W���P�H�H�W�L�Q�J������ 

Staff has created an area in Town Hall called the Public Engagement Hub where people can provide input in person 
through various interactive activities. Interested parties are asked to contact staff in advance to schedule a time slot to 
ensure safe social distancing. 

�$���N�L�G�·�V���D�F�W�L�Y�L�W�\���F�D�O�O�H�G���´�0�\���3�H�U�I�H�F�W���1�H�L�J�K�E�R�U�K�R�R�G�µ���K�D�V���E�H�H�Q���F�U�H�D�W�H�G���D�Q�G���L�V���D�Y�D�L�O�D�Ele in the Public Engagement Hub and on 
the project website. This activity challenges children to create their ideal neighborhood with their home as the center point.  
Completed activities will be displayed in the Public Engagement Hub in Town Hall.   

Visit www.Leland2045.com for more information.  
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Planning and Inspections 

Transportation Planning Update  

WMPO/NC DOT Traffic Impact Analysis Review Committee �² Staff attended weekly meetings to provide input on scoping 
and the results of traffic impact analyses for four pending projects in the Westgate Drive/Ocean Gate Plaza area of 
Leland. 

GIS Update 

Staff continues to configure Leland 311, the citizen problem reporter replacement solution for SeeClickFix, which will go 
live on March 1, 2021.  Staff will be providing a demonstration to Town Council at their February Agenda meeting. The 
new interface will be available on 3/1/21 at www.Leland311.com.   

Building Inspections Update  

 

Total Permits Issued Total Inspections
Total Value of 

Construction

149                             1,549                          $15,265,703
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Planning and Inspections 
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Planning and Inspections 

 

Code Enforcement Update 

 

Minimum 

Housing
Environmental Stormwater Zoning Vehicle Total

Cases Opened 1 5 0 3 0 9

Cases Closed 1 4 0 1 0 6

Active Cases 8 14 15 5 0 42
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Economic and Community Development 

Department News 

On January 21, 2021, Council approved the voluntary annexation and initial zoning of an approximately 50-acre parcel of 
vacant land located on Hazels Branch Road owned by H.I.P. III, LLC. Preliminary plans include single family homes and 
townhomes. 

New Businesses 

�x Development site plans have been submitted to the Technical Review Committee for zoning review and approval 
by Cook Out Restaurants  and Take 5 Oil Change . These two businesses are planning to build on the property 
located at the corner of Highway 17 and Ocean Gate Drive that was annexed by the Town on November 19, 2020. 

�x Five Guys  is planning to open its new restaurant in the Waterford Commercial Village on February 15, 2021. 
�x Sandalwood Shoppes  announced it is relocating from Harrington Square to the Waterford Shopping Center at 

485 Olde Waterford Way across the parking lot from New Day Café. They are hoping to open sometime in March. 

New Construction/Development 

�x Construction has continued on the Tractor Supply  store located near the corner of Highway 17 and Carol Lynn 
Drive.    

�x Construction has continued on the �:�H�Q�G�\�·�V in Brunswick Forest at the corner of Highway 17 and Provision 
Parkway.  

Economic Development Committee Meeting Summary 

The Economic Development Committee met on January 14, 2021.  Committee members presented reports on the 
progress being made on the Economic Development Strategic Plan action items. 






